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CREATING OPPORTUNITIES IN VIETNAM'S NORTHWEST
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Project Overview

Through capacity strengthening, community awareness-rais-
ing, and the promotion of inclusive workplaces, the project
contributes to creating more employment and livelihood
opportunities while enhancing the voices and decision-making
roles of ethnic minority women and people with disabilities
within their families, workplaces, and communities.

The BC4IM Project aims to support ethnic minority women
and people with disabilities in Son La and Lao Cai provinces to
overcome social barriers and stereotypes, build confidence,
and expand their opportunities to participate in economic
activities within the bamboo shoot and tourism value chains.

The investment generated positive impacts on women’s economic empowerment, including:
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For Ethnic Minority Women For People with Disabilities
* Improved access to opportunities to participate in

¢ Increased confidence in participating in production,

business activities, and livelihood development within the economic activities within the bamboo shoot and tourism

bamboo shoot value chain.

* More equitable sharing of household responsibilities

among family members.
¢ Greater influence and participation in decision-making

within their families, workplaces, and communities.

sectors.
¢ Increased confidence in pursuing employment and

livelihood opportunities.

e Greater participation in and influence over decisions

related to their work, income, and personal lives.

Project Goal

To enable ethnic minority women and people with disabilities to actively participate in bamboo shoot production and
tourism activities, while enhancing their confidence, social standing, decision-making power, and achieving a more

balanced distribution of household responsibilities.
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Clickable Vietnam is a consulting organization that works to promote economic opportunities and climate
action through communications, sustainable tourism development, and transformative innovation. The

organization operates across Asia and the Pacific.

DRD is an Organization of Persons with Disabilities (OPD) in Vietnam that works to promote an inclusive
society where people with disabilities are empowered, have equal opportunities, and can realize their full

potential.

Lao Cai College is a key vocational training institution in Lao Cai Province, providing skilled human resources
for the Northwest region of Vietnam. Under the GREAT Program, the college supports vocational skills
training and livelihood development, contributing to improved employment and income opportunities for

local people, particularly women and ethnic minority communities.

REACH is a non-profit organization specializing in vocational training and job placement for disadvantaged

youth in Vietnam, helping them develop skills and improve employment opportunities.
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PROJECT KEY INTERVENTIONS AND ACTIVITIES

1. Promoting Family and Community Support for Ethnic 2. Strengthening Inclusive Cooperative Governance
Minority Women The project supports bamboo shoot cooperatives to adopt
The project will encourage men, family members, and more inclusive governance practices and create opportunities

communities to share responsibilities and create a supportive for ethnic minority women to participate more actively in
environment for women’s participation in economic activities decision-making processes.
and livelihood development.

Key activities include:

¢ Assessing the governance practices of six bamboo shoot
cooperatives and identifying areas for improvement.

¢ Organizing learning visits to cooperatives that have
successfully implemented inclusive governance models.

e Supporting cooperatives to develop and implement
inclusive governance action plans.

¢ Providing technical assistance, financial support, and
coaching to help cooperatives implement their plans.

¢ Delivering training and simulation-based dialogues to
strengthen leadership, management, and decision-making

Key activities include:

¢ Showcasing role-model couples who share household
responsibilities and make decisions together.

e Organizing community events to promote positive stories
about gender equality and livelihood development.

e Selecting, training, and mentoring role-model couples to
become champions of behavior change within their commu-
nities.

® Engaging local leaders, the Women’s Union, and influential
community members to promote gender equality.

¢ Organizing learning visits and follow-up support activities to
help stakeholders effectively integrate gender equality skills among ethnic minority women.
messages into their work.

3. Raising Awareness and Expanding Opportunities for 4. Building More Inclusive Recruitment and Work Environments
People with Disabilities The project supports cooperatives and businesses to improve
The project promotes positive perceptions of the capabilities workplace accessibility, recruitment practices, and employment
and contributions of people with disabilities while supporting  [RSJelglliaESR{eIgetelo AN NeIEE eIl

their access to vocational training and employment opportu-

nities. Key activities include:

¢ Reviewing the bamboo shoot value chain to identify and
develop suitable job opportunities for people with disabilities.

e Supporting cooperatives to upgrade facilities and equipment to
improve accessibility.

¢ Providing technical assistance to tourism businesses to create
more inclusive workplace environments and human resource
practices.

e Facilitating knowledge-sharing among tourism businesses that
have successfully adopted disability-inclusive employment
models.

¢ Building connections among organizations of people with
disabilities, vocational training institutions, and businesses to
expand employment opportunities.

Key activities include:

e Organizing community events to raise awareness of the
rights, capabilities, and contributions of people with disabili-
ties.

e Training local stakeholders on appropriate and safe
approaches to identifying, engaging, and supporting people
with disabilities.

e Connecting people with disabilities to vocational training
and employment opportunities.

e Supporting families with members with disabilities to jointly
develop plans for career development and suitable livelihood

options. e Supporting businesses to design job opportunities that match
e Linking people with disabilities to other GREAT projects in the abilities and aspirations of people with disabilities.
tourism, hospitality, and digital transformation. e Producing communication materials to showcase inclusive

tourism models and success stories of people with disabilities.
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Apout the GREAT program

GREAT is supporting Vietnam in promoting inclusive economic growth through the development of agriculture and tourism in
Son La and Lao Cai provinces, thereby bringing economic and social benefits to ethnic minority women and their communities.

GREAT partners with businesses, government agencies and civil society organisations to create opportunities for women to
participate actively and equitably in agriculture and tourism sectors.

GREAT adopts the system market develiopment approach to achieve women’s economic empowerment, driving systemic
changes and promoting sustainable development.

GREAT supports government partners with technical assistance in developing and contributing to inclusive and sustainable
policies, while improving services related to financial inclusion, digital transformation and inclusion, and women’s entrepreneur-
ship and leadership. These facilitate the active and equitable participation of women in the agriculture and tourism market.

Please scan below more
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For further information on our work, please contact: Q Level 5, CDC Building, 25 Le Dai Hanh str., Hanoi

Ms. Nguyen ThiThuHa = nguyenthithu.ha@care.org.vn ,_%T
Project Manager - CARE in Vietham < 0243716 1930
information about GREAT




