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Phat Trién Sinh K& Bén Virng
Cho Phu Nir Dan Toc Thiéu So
Trong Ca Phé Tinh Son La (SURE)

Boi canh: son La la mét tinh Tay Bic cta Viét Nam, co tJ 18 nghéo cao, & mitc 23,9% (Tng cuc Thng k&, 2022).
Cay ca phé ché arabica @ mot trong nhirng cay trong chi luc clia tinh da gop phan vao nd luc xoa doi giam nghéo.
Tinh Son La hién co khoang 18.836 hecta ca phé ché arabica (2022), trong d6 huyén Mai San va huyén Thuan Chau
la hai khu vuc ¢ dién tich canh tac ca phé [6n nhat tinh. Tuy nhién, nhiét dd ndng lén toan cau, lugng mua
that thudng va cac hién tuong thoi tiét cuc doan da va dang lam sut giam san lugng cla cdy ca phé. Tir do,
gay anh hudng lon dén thu nhap va déi sdng kinh té cha ngudi dan trong vang.

85% dan s6 Son La [a ngudi dan toc thiéu s6 (DTTS); day ciing [d nhom dé& bj ton thuong trudc bién déi khi hau
(BDKH). Van d& bat binh dang gici con khién cho phu nit, dic biét a phu nir DTTS, gip kho khan trong tiép can
kién thirc, nguén luc va chua co nang luc rng pho vai cac tac dong ctia BDKH. Phu nit DTTS phai dam nhiém cac
cong viéc cham soc chinh trong gia dinh, khién thdi gian tim kiém cac co hoi phat trién sinh ké bi han ché. Trong
hoan canh do6, phu nir DTTS van tham gia truc tiép va dong mot vai trd quan trong trong cac hoat dong sinh ké,
dong gop dang ké vao ngudn thu nhap ctia ho gia dinh.

Chinh vi vay, viéc da dang cac loai hinh sinh ké ngoai cay ca phé va tang cudng kha nang thich {ng voi
bién ddi khi hdu cta phu nit DTTS (@ nhirng wu tién can dugc thuc hién trudc boi canh nay.

MUC tieu: Tang cuong quyén nang kinh té cla phu nir DTTS, thong qua phat trién da dang cac loai hinh sinh k&
thich (rng vai bién ddi khi hau cho 2.000 nong dan DTTS trong ca phé tai tinh Son La.

Muc tiéu trén dat dugc thong qua 03 két qua chinh sau day:

Két qua 1: Két qua 2:

Phu nir DTTS nang cao dugc Phu nir DTTS tang kha nang
nang luc tim ki€ém va phat trién tiép can cac nguon tai chinh, dé
cac loai hinh sinh ké thich tng dau tu cho cac loai hinh sinh ké
vGi bién dai khi hau thich {tng voi bién dai khi hau

Két qua 3:

Phu nir DTTS phat huy kha nang
lanh dao va ra quyét dinh trong
cac hoat dong san xuat thich irng
vai bién ddi khi hau

Cac két qua dau ra chinh:

1.070 ho dan tang thu nhap twr cac
md hinh sinh k& thay thé

Ngwoi tham gia:

Truc tiép: 2.000 nong dan DTTS trong ca phé
(1.500 phu nir va 500 nam gidi)

Gian tiép: 7.250 nong dan DTTS trong ca phé

1.500 phu nir tiép can von vay
quay vong, thong qua viéc tham gia
60 nhom sinh ké

70% phu nir tham gia tang cuong
kha nang ra quyét dinh lién quan
dén sinh k& h gia dinh

4 sang kién clia phu nit duoc hd tro dé giai quyét
cac van dé vé vé sinh va nudc sach tai cong dong

alala)

Thoi gian: 10/2023 - 9/2026

2.000 ngudi dan trong cong déng tham gia cac
su kién cong dong va thé hién su Gng ho voi cac
thong diép vé nang quyén kinh té cho phu nit

.....

de thuc hanh sinh k& nong nghiép thich irng Vi
bién déi khi hau

Dia diém: Huyén Mai Son va
huyén Thuan Chau, tinh Son La

Nha tai tro:

%8?%

THE
STARBUCKS"’
FOUNDATION

gscare

SO NN & PTNT TiNH SQ'N LA
CHI CUC TRONG TROT VA BVTV




000000

Sustainable and Resilient Livelihoods
for Women Coffee Producers
in Son La Province (SURE)

Background: Located in the northwest region of Vietnam, Son La province has one of the highest poverty rate
across the country, at 23.9% (GSO, 2022). Arabica coffee is one of the key cash crops of the province for poverty
reduction. Among approximately 18,836 hectares of arabica coffee (2022), Mai Son and Thuan Chau districts have
the largest coffee cultivation areas in the province at present. However, rising temperatures, irregular rainfalls and
extreme weather events have directly impacted farmers’ productivity and income.

85% of Son La’s population is ethnic minorities, whose vulnerability to climate change is aggravated by poverty and
marginalization. Given structural gender inequalities, they have limited access to knowledge, capital, social
networks, and decision-making power to cope with climate change impacts. Unpaid care burden further restricts
their time availability to upgrade their skills and pursue diverse sources of income. Despite these barriers, women
play a substantial role in climate change adaptation due to their involvement in agriculture and gender roles as
caregivers.

Given these contexts, livelihood diversification is key to improving community resilience for coffee-growing
communities in Son La province, and ethnic minority women need to be part of the solution.

Goal: To enhance women'’s economic empowerment by increasing climate-resilient livelihood diversification for
2,000 ethnic minority farmers in coffee-growing districts in Son La province.

The goal is achieved through three main outcomes:

Outcome 1: Outcome 2: Outcome 3:

Ethnic minority women have ~ Ethnic minority women have Ethnic minority women have
increased climate-resilient 3 increased access to financial © increased leadership and
productive capacity for new resources to invest in climate decision making in climate
entrepreneurship and income resilient alternative livelihoods resilience

generating activities
Key outcome metrics:

:®-) 1,070 households have income increased o8 4 women-led initiatives are supported to
ol ) from new livelihood models Q address water and sanitation issues

1,500 women have access to revolving 2,000 locals engage in community events

loan fund through 60 livelihood groups %“2 and show support for women'’s economic
empowerment messaging

70% women participants show ~ 1,500 women and 500 men have higher
greater decision-making capability -: technical capacity to adopt climate-

in household livelihoods resilient agricultural livelihoods
Participants: Timeframe: 10/2023 - 9/2026
Direct: 2,000 ethnic minority coffee farmers . )
(1,500 women and 500 men) Location: Mai Son & Thuan Chau

Indirect: 7,250 ethnic minority coffee farmers  districts, Son La province
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