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About the research

Objectives

The research mostly focused on micro and small enterprises’ (MSE) business operations and management practices, their digital technology access and use in business

development as well as their shock resilience and post-shock growth aspirations. These findings will be used to:

M inform MSE's capacity building programs;

M promote their effective business practices; and

M support their shock resilience and inspire their post-shock growth.

Methodology

RESEARCH PARTICIPANTS

The survey was conducted among 1,449 entrepreneurs
in seven provinces in Vietnam, who met the following
criteria:

Own/manage a household, micro or small
enterprises

No. of employees: 2-20, at least 2 full-time staff
Years in business: at least 2 years

Have ambition to growth

Average revenue (2019 & 2020): VND500 million -
VND10 billion (USD22,000 ~ USD430,000)
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Three ways of sampling research participants include:

Systematic sampling: Enumerator  directly
approached enterprises with set qualifications
Peer-referral sampling: A respondent
introduced another business owner with similar
characteristics for screening and interviewing.
Random sampling: A list of entreprises was
selected randomly from the lists providedby
CVN's partners for screening and interviewing.

Face- to- face interviews using a semi-structured
questionnaire on a tablet with 1,449 entrepreneurs,
together with 17 in-depth interviews focusing on norms,

decision making, business movements, business
development barriers, and future prospective.

[ ] [ ] [ ]

Limitation

M There was inconsistent sampling across
seven provinces. In particular, the sample
from the province of Thanh Hoa came from
a provided list focusing on women-led MSEs
as clients of Thanh Hoa MFI (financial service
provider partner). This different methodology
may cause problems when comparing the
data across 7 regions; however, the analysis
found that the data from Thanh Hoa did not
influence the overall results.

M Given the survey was conducted before
the Tet vacation in Vietnam when MSEs
were busy and not available to participate,
the research subjects’ refusal rate (35%) is
also a limitation that made the findings not
representative of the MSE population in
Vietnam.

M Sensitive issues were asked in the research
including business revenue, profit and
income which have direct links to taxation
making MSEs potentially unwilling to share
accurate information.

I This was a cross-sectional study measuring
shock impacts and resilience, which should
be followed up over time in a longitude study
to confirm sustainability and growth.



Entrepreneur’s profile
Personal profile Business profile

Profile of women entrepreneurs (n=1,000) Profile of men entrepreneurs (n=449)
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Education level

Average No of full time employees at 1/2021 . .
697 at university/college 72% at university/college . o 5 full-time 6 full-time
or professional training or professional training
% of female employees 61.5% 34.7%
and /7% at high school and 23% at high school
Marital status Business household 79.2% 76.2%
97.2% married, 5.17% single 87% married, 12.5% single Registration form single share-holder Co, Ltd 14.2% 16.9%
Others (Multiple share-holders
and 2./7% divorce/separated; and 0.5% divorce/separated; Co,, Ltd,, Joint-stocck)CO-, Joint
venture Co.
with /.47 having children at school age with 70.8% having children at school age

with 2275 taking main childcare in household with 7.5% taking main childcare in household Own place 51.8% 46.8%

. . . L Location Rented place -43_2% -48_1%
Time allocation for business activities per day

9.7 hours 10.3 hours

Monthly income
vNDZ () million VND39.5 million M The surveyed MSEs are mostly small with household business registration

1700 1735 M Women-led MSEs mainly focusing on trade services, wholesale, and retail
(-Usp 1, ) (-usp 1, ) M Women-led MSEs tend to recruit more female employees for their businesses than men-led MSEs
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Business.operations. and management practices

Business practices and external business services use among MSEs

84.5%

817%
@ Women (n=1,000)
' Men (n=449)

43.2% 42.8%

413%
372% 35.6%
322% 316% 30.5%
26.1%
2% 341% 3% 7
20%
181%
new o8
N4% 12%
. 94% 9.6%
X

Business practices of MSEs in the last 6 months (n=1.449)

B Most MSEs use very simple paper-based input and output recordings.

I Very few MSEs participate in networking and partnership activities (11.7%) or maintain emergency funds (11.6%)
to cope with shocks (COVID-19, natural disasters, or economic shock.).

B Women-led MSEs are less likely to have a comprehensive business plan.

“I don't have , but after hearing from a friend in
the business network, | think about it and

- a women entrepreneur in Khanh Hoa.
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19.9% ‘

500 million - <1 billion 1-<2billion 2 - <3 billion
(n=270) (n=302) (n=434)

3 - <5 billion 5 - <7 billion 7 - <10 billion
(n=215) (n=112) (n=116)

Business plan practice among MSEs at different revenue (n=1,449)

The larger enterprises are, the more often they adopt different business practices, which somehow reflects that
larger firms on higher chance perform more efficiently than smaller ones.
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Business practices and external business services use among MSEs

25.5%
24.6%
23.9%
22.5%
21.39
20.7% &
19.4%
18.4%
16.4% 16.7% 16.5%
15.7%
111% 10.7%
9.8%
5.9%
4.3% 399 42% 3.9% 5%
Agriculture/ Health (pharmacy, Processing unit, Transportation and Financial, insurance Accomodation, Wholesale and
forestry/fishery clinic), education manufactoring warehouse and other services food services, and retails (including
and other social agent, handicraft support trading/ entertainment motor reparing
supports (legal village business (karaoke, bar) shop, engineering
supports) stuffs)

I:IWomen(n=207) - Men (n=102) I:I Total (n=309)

Differences in business plan practice by gender and business sector
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Digital access and use in MSEs 668% g

[o)
72.2% 70.7%

) o 59.3%
Mobile banking or inter- 56 5¢y
net banking 43.8% -9 /0
Social media (Facebook,
Zalo, Google+, Instagram) 24.6%
Online tools (Facebook
for Business, Google 19.9%
Analytics)
Digital payments using
e-wallets (Viettel pay, 14.8%
VNpay, Airpay, Momo) ? 261%
E-commerce (Lazada,
Shopee, Tiki, Sendo, 9.7%
Chotot)
Online forum/platform
9.0%
Mobile sale apps
(Grabfood, Now, Foody, 5.7%
GoFood)
T =)
> £ o & - st =
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Current usage of online business support channels and digital tools for MSEs Digital access and use among MSEs working at different sectors (n=1,449)
(n=1,449)
07 out of 10 MSEs (67%) use at least one digital technology to support their business development, of which 37.6% | The lowest percentage of digital use is among MSMESs in the agriculture, forestry, fishery sector (26%). The highest
MSEs are using multiple digital tools or channels. The three most often used digital tools include the internet for ercentages are among MSMEs in social support services (health, education, legal) (71%) and trading support
g ple dig g p g g pp ) , leg g supp
mobile banking (44%), social networks (personal Facebook account, Zalo) (25%) and online business tools suchas | services (finance, banking, insurance) (72%).
Google Analytics and Facebook page for business) (20%).
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Business operations and management practices

Digital access and use in MSEs
479%
41.9% Q Women (n=1,000) - Men (n=449)

39.6%

32.5%
23.9% 20.3%
.J /0

20.4%

18.9%

14.6% 154%
9.8%  94% 8.4% 10.2%

Digital payments using E-commerce (Lazada, Online forum/platform Mobile sale apps
e-wallets (Viettel pay, Shopee, Tiki, Sendo,

(Grabfood, Now, Foody,
VNpay, Airpay, Momo) Chotot) GoFood)

Mobile banking or internet

Social media (Facebook,
banking

Online tools (Facebook
Zalo, Google+, Instagram)

for Business, Google
Analytics)

Others (website, online

No use any digital tools
courses/e-learning)

Differences in digital access and use between women and men (n=1,449)

Male business owners are more advanced users of d|g|tal tools than their female counterparts in terms of overall adoption levels (68% vs. 60%) as well as the number of technologies used (40% of men reported using at least two
digital channels/tools compared with 36% of women).

‘ - ‘ ’ ‘ ‘ o ‘

Mobile/internet banking or other apps for tracking

E-wallets (Viettel pay, VNpay, Airpay, MoMo) Digitalized accounting system
and automatic payment of outgoings

POS payment availability
/D Women (n=1,000) A

Men (n=449)
Access and use of mobile money and digitalized accounting among women and men strivers (n=1.449)

The survey results show that MSEs do not often use digital financial services (DFSs) for accounting practices and managing spending: around 48% of MSEs use digital banking applications for paying, tracking and automatic payment

for outgoings, 32% MSEs having a digitalized accounting system, POS payment machine and e-wallets available at 18% and 15% surveyed MSEs, respectively. although men tend to use digital technology to support their business more
than women, there are no differences in their access and use of DFSs.
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Online business practice

Agriculture/forestry/fishery
10.4%
Processing unit, manufactoring
agent, handicraft village 10.2%

Transportation and warehouse
5.6%

Health (pharmacy, clinic),
education and other social 13.5%
supports (legal supports)

Wholesale and retails
(including motor reparing shop, 34.7%
engineering stuffs)

Financial, insurance and other
services support trading/ 251%
business

Accomodation, food services,
entertainment (karaoke, bar) 181%

Online business practices among MSEs by sector in the COVD-19 context (n=1.449)

¥ 19% of surveyed MSEs reported that they have had to adapt their business operations to online. MSEs in Hanoi (27%) and HCMC (25%) have used digital tools and online
business during COVID-19 more than those in other provinces. Interestingly, women-led MSEs reported using digital tools and online business during the pandemic more
than men-led MSEs (20% vs 16%)

I MSEs in the retail sector have been using digital tools and online business (35%) during COVID-19, more than those in other sectors. Only 5.6% of MSEs working in
transportation and warehouse have had online business during this critical period. This is understandable given digital tools and channels were used to counter the impact
for the most distressed sectors within person clients (e.g. wholesale and retail and hospitality/travel), while there were limitations for sectors with the ‘physical’ aspect of
the business (e.g. transportation and warehousing)
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“Before, my restaurant
only served customers
directly at the shop,

we have had only
for take-away. In order to
have more customers, |
have registered on Now,
Foody, Grabfood and

Baemin[appsthat

- afemale restaurant owner in HCMC.
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Business.operations. and management practices

Demand for business development support and capacity building among MSEs

1.2% 47%
Market access Tax counselling
_ . 81% 3.8%
Financial and loan Market research
@ Women (n=1,000)
Professional 79% Business and legal 3.9% @ oo
advertisement counselling
72% E-administration 3.7%
Customer service for business

Entrepreneurs’ use of external paid business support services by gender

I Very few MSEs (under 5%) use external business support services such as e-business administration, business and legal counselling, and market research because they don't believe those services will add value to their business.
I Male entrepreneurs tend to pay for external services to support their business more than women entrepreneurs: a higher percentage of men entrepreneurs reported using multiple outsourced business support services.

Many entrepreneurs do not see the value in paying for external support services: Meanwhile, many entrepreneurs do not know where to access these support services:
“I do not think it is necessary, I still paid for Facebook to run advertisement  “I where I could get advices when l want my business

and We are small business; these and my household business registration”

are not relevant” - a female entrepreneur owning a business on imported fruits in Khanh Hoa.

- a female entrepreneur owning a household business on wooden products in Hue.
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Business operations and management practices

Significant ‘unmet’ demand for capacity building and formal training

3.7%

Participated in a training course in the last year

B Although half of MSE owners have
demands for capacity improvement, most
of them confirmed that they would be able
to improve their capacity by self-teaching,
without external support. Only 4.4% of MSE
owners reported attending a formal training
course to upgrade their capacity in the last
two years. Men entrepreneurs participated in
capacity building courses more proactively
than women entrepreneurs (6% vs 3.7%), given
“usually women have less time to participate
in these formal training given their family
responsibilities,” a female entrepreneur in
Hue remarked.

BUSINESS PRACTICES, RESILIENCE AND COVID-19 IMPACTS

6%

521%

Not participated in any course, but did have demands and
searched information by their own

/\ Women (n=1,000) A Men (n=449)

Capacity building and training course participation in the last 2 years (n=1.449)

44.2%

$1%

Not participated in any course due to no demand

and feel unnecessary

53%

M Among those who participated in a training
course in the last two years, marketing,
advertisement and market access (60%), and
customer psychology and relations (41%)
are reported as the most popular topics by
entrepreneurs. 51.6% of entrepreneurs who
participated in a recent training course in the
last two years had to pay an average around 6
million VND (USD $260) for the course, mainly
for professional skill courses. Most topics on
business development and management are
provided freely to incentivize entrepreneurs
to use financial services or new products.
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Business.operations. and management practices

Top three capacity demands for MSEs include customer relations, marketing and business soft skills

33.4%

291%
212%

Sale and customer rela-
tions

26.5%

20.4%
17.6%

Application of digital
technology

O Women (n=1.000)

29.6%

25.3%
23.3%

Marketing and promotion

22%

17.8%
15.9%

HR management

. Men (n=449)
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21.7%
19.3%

Business skills (negoti-
ation, communication,
decision making, etc.)

17.8%

0
146.9% 15.8%

Financial management and
accounting

Q Total (n=1.449)

Capacity building demands between men and women owners of MSEs in next 2 years

I:I Women (n=445)
Bl ven(-230)

Training certification L 0 1294%
I 0 2%

Online accessibility | 129.9%
aytoacess) I 1 3%

In-person accessibility | 136.6%
(time, venue) [ /:1.3%

Interaction among and | 138.7%
o o |
391%

participants
Reputationandquality L 1575%
of trainers I, 53

Timing and training | 161.1%
duration [, G0

Training cost T A
I 57

Training contents/topics L _____I733%
N, 7 .7%

Factors that influence men and women MSEs to take capacity building courses

I Among those having capacity building demands (n=652), the three most important factors that influence their
decision to participate in the training are: topic/content (73%), cost (66%), time and duration (61%); more women
entrepreneurs than men consider the training cost an important feature (70% vs 57%).

M Training content or topic is mentioned as one of the critical factors influencing entrepreneur’s decision to
participate in a formal training or not.

“I am confident to search information [internet] what I need. Some topics
are quite difficult, and and their
experiences such as psychology of customer so that | am willing to travel
to HCMC and pay for the course”

- a female entrepreneur in Khanh Hoa.
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COVID-19.impacts

Significant impacts of COVID-19 on MSEs have been observed across all sectors

13% 11.6% 27.5% 4.4% 29.3% 6.9% 15.9% 26.8%
64.2%
55.3%
75.4% 68.1% 63.8% 57.3%
Agriculture/forestry/fishery Processing unit, Transportation and Health (pharmacy, clinic),
manufactoring agent, warehouse education and other social
handicraft village supports (legal supports) on 5%
23.3% 79% 215% 9% 29% b4% 24.6% 8.3% s 1.5%
2
v (%]
5 § 3 36.2% @
£ S S k=]
S S = £
2 £ £ k=
o 3 2 c
< 2 o S
[ e o e
g ] 2 3 o 23.3% o
o = 8 (=} 1= ° £~ >
°n = = @
2 5 = 2 =3 P 3 195% &
68.8% 69.5% 66.6% 671% § _§ = g g 2 = 8 172%
— S <7} o=
Wholesale and retails Financial, insurance and Accomodation, food services, Total (N=1.449) s = E E "‘ " 3 -%
(including motor reparing other services support and entertainment (karaoke, L = 2 = E = 2 =
shop, engineering stuffs) trading/business bar) H s = e =3 = o ‘®
£ e s e E = e £
ﬁ Severely: The business at some times had to stop operation , or no £ © @ o £ ‘s ) £
z g 2 g 2 % 2 z
‘ Moderately: The business keeps operating with reduced revenue E ; = ; § £ § E
i 3 5 3 £ 2 g i
ﬁ Not much impacted: The business maintains normal operation (=] o = (] [=] (7] E =]
MSE owners' statements about COVD-19 impacts their business, by sector Challenges that MSEs faced during the COVID-19 (n=1449)
25% of MSEs reported facing severe impacts (stopping operations and no revenue), and 67% reporting facing
moderate impacts (maintaining business operations with significant revenue reduction) during COVID-19.
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COVID-19 impacts obviously lower business’s revenue and working capital of MSEs

33.5%
44% £11% 40.8% 375%
50.7%
° 50%
1% —1
o | £1.6% B
374% — 20.7% 36.8% 38.6% —
36.2% i
61%
19.7%
19.5% 16.2% o o
799% 14.3% o 161% 18.3%
8 22% 43% 4% 4% 19%
5.8% 29% 1.6% 3.7% 2% 4% 6%
Agriculture/forestry/ Processing unit, Transportation and Health (pharmacy, Wholesale and Financial, insurance and Accomodation,
fishery manufactoring agent, warehouse clinic), education and retails (including other services support food services, and
handicraft village other social supports motor reparing shop, trading/business entertainment (karaoke,
(legal supports) engineering stuffs) bar)
|:| Revenue increased - No change - Revenue decreased over 50% |:| Revenue decreased by 30 - 49% - Revenue decreased by <30%

MSE's self-estimation of revenue changes during COVID19 (n=1,449)
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COVID-19.impacts

Almost all MSEs reported a decline of business profit and individual income during the pandemic

94.2% 91.3% 91.5%
o 0 0 . 0
901% 87.8% 88% 7.6%
84.9% 85%
791% I

0y 0,
86.2% 85.8% 88.3% 87.9%

70.7% 70.7%
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Reported reduction of MSE’s business profit in 2020 compared with 2019

O

. Reported reduction of striver's individual income in 2020 compared with 2019

MSE's self-reported reduction of business profit and owner’s individual income in 2020
compared to 2019 (n=1,449)

Regarding the business sector, MSEs across all sectors reported profit and income reduction (around 90% of
MSEs), of which the percentage of MSEs working in social supports (health/education and legislation) reported
this reduction to be the lowest (around 71%); the highest percentage of MSEs reported reduction of business profit
and individual income in the sector of Agriculture, Forestry and Fishery (around 94%).
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Male entrepreneurs (n=449) Women entrepreneurs (n=1,000)

34.64 million VND 38.59 million VND

39.93 million VND 40.92 million VND

O Average monthly business profit in 2020

. Average monthly striver individual income in 2020

Average monthly business profit and strivers’ individual income in 2020

85.7% 83.3% 0 85.9%

Male entrepreneurs (n=449)

Women entrepreneurs (n=1,000)

A

ﬁ Reported reduction of business profit in 2020 Reported reduction of striver's income in 2020

% of entrepreneurs that reported about the reduction of
business profit and income in 2020

However, women entrepreneurs are more likely to report reduction of their business profit (89% vs. 86%) and
income (86% vs. 83%) during 2020 than male counterparts.
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COVID-19.impacts

Measures coping with the impact of COVID-19: ‘cost optimization’ vs ‘revenue maximization and growth’

M In order to mitigate the impact of COVID-19, most Shifting to do other business/sector
MSEs in the survey have adopted traditional solutions
focusing on cost minimization, such as:

cutting general business costs (79%),

cutting labour costs: wages and/or hours worked

3.3% 85%

Upgrading business management system

by employees (40%); and 4% 96%
seeking loans to maintain business activities ] ] ] o ]
(22.4%). Doing online business and digitalized business development

M Importantly, the proportion of MSEs pursuing more
innovative solutions to maximize revenue and growth
has been significantly high:

+ 49% MSEs seeking new customers or markets;

19% e

Expanding business network and partnership

partnership; and ] o ] o
19% MSEs doing online business and digitizing Taking a loan to maintain business activities No

their business development
B Women-led businesses are mainly known to use
coping mechanisms such as business cost optimization,
taking loans to maintain business activities and cutting

22.4% 71.6%

Cutting labour-cost

with 66% men entrepreneurs). In comparison, men-led ]
enterprises tended to choose measures that focused Searching new customers and markets

more on labour, such as reducing salaries and/or
working hours (45% men entrepreneurs reported
labour cutting vs 37% women entrepreneurs). These
gender differences are highlighted in the approaches
to dealing with staff, which male entrepreneurs 79% 21%
consistently identified as one of the obstacles for their
business development.

48.6% 51.4%

Cutting general business cost

MSESs’ responses to COVID-19 (n=1,449)
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COVID-19.impacts

The unprecedented shock of COVID-19 has generated a “new normal” that has brought adjustments for businesses

0.7% 0.5% 0.9%
4.3%

2.6%

6% 20.5% 47%
20

18.7%

500million
-<1 billion

45.9% 43.3% 46.4% 51.7%

ﬁ Under 1 month ‘ 1-<3 months ‘ 3-<6 months ﬁ Over 6 months ﬁ Do not know

MSEs' survival time in relation to business revenue if COVID-19 persists (n=1,449)

35.6%

67% MSEs remarked their survival time is more than one month, of which 43% could survive over six months if COVID-19 is continued or worsened. There is no difference in MSE'’s survival time between men-owned MSE and women
-owned MSE, however it varies regarding business size and sectors. The findings showed that the larger business size, the longer survival time (Figure 29). Unfortunately, many MSEs answered “do not know” about their survival time
if COVID-19 continues to worsen (ranged 29%-39% MSEs across all business sizes.)
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Long-term measures MSEs will implement in crises (n=1,449)

In order to survive, MSEs have adapted coping mechanisms and business development for long-term resilience including addressing adverse financial situations and responding to shock innovatively.
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COVID-19.impacts

Likelihood of MSEs’ resilience to COVID-19 and other

potential shocks: the effect of business practices,
capacity building and formal financial source access.

m MSEs using digital technology in business operations and development are twice as
likely to be resilient to COVID-19 and other shocks than MSEs who do not use digital tech-
nology (OR=2, p<0.05);

m MSEs that demand capacity building for new skills to support business development are
2.4 times more likely to be resilient to COVID-19 and other shocks than those who do not
have the same demands (OR=2.4, p<0.05);

m MSEs that have business plans in business management and development are 2.6 times
more likely to be resilient to COVID-19 and other shocks (OR=2.6, p<0.01);

m MSEs that have a digitalized accounting system to support business management are 2.6
times more likely to be resilient to COVID-19 and other shocks (OR=2.6, p<0.01);

m MSEs using networking and partnerships in business development are 4 times more like-
ly to be resilient to COVID-19 and other shocks (OR=4, p<0.001);

m MSEs that are able to access formal financial sources are 5 times more likely to be resil-
ient to COVID-19 and other shocks than those who do not have access (OR=5, p<0.001).

Overall, the survey highlights

Likelihood of MSEs’ post shock growth aspirations: the

effect of business practices.

W MSEs using digital technology in business operations and development are twice as like-
ly to aspire for growth in post-crisis than MSEs not using digital technology (OR=2, p<0.05);

W MSEs with business plans for business management and development are twice as likely
to aspire for growth in post-crisis than MSEs without business plans (OR=2, p<0.01);

m MSEs maintaining an emergency fund to support business development during crises
are 2.7 times more likely to aspire for growth post-shock than those without funds (OR=2.7,
p<0.01).

including digital technology usage, business plans, networking and partnerships, and

emergency funds availability for higher business resilience and MSEs’ post-shock growth aspirations. However, the results also indicate
whose business practices have already lowered their business performance in comparison to their male counterparts,

as well as their resilience and growth during the crisis. The evidence strongly recommends the need to fill these gaps effectively for women-led MSEs.
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