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CACTUVIETTAT

ADC Trung tdm nghién cru Phat trién Nong Lam nghiép
mién nui

ccD Trung tam Phat trién Céng déng (Dién Bién)

DECEN Trung tam Phat trién cdng dong Cao Bang

DTTS Dan toc thiéu s6

GDCD Ghi diém cong déng

121 Du an Tang cudng kha nang tiép can thong tin cho
phu nit ngudi dan toc thiéu s6

LHPN Lién hiép Phu n{

LARC Cau lac b6 Phap luat va Dgi séng
(Law and Rights Club)

TTTT Thong tin truyén théng

TCTT Tiép can thong tin

TTTB Thong tin thon ban

UBND Uy ban Nhan dan

VSLA Nhom c6 phan tai chinh tu quan/Nhom tiét kiém tu

quan (Village Savings and Loan Associaion)

S6 tay dugc xay dung dua trén cac bai hoc kinh nghiém ti Dy an
"Tang cudng kha nang tiép can thong tin cho phu ni ngudi dan toc thiéu s¢”
(Dy an 121) tai cac tinh Bién Bién, Cao Bang va Bac Kan.
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GICI THIEU

MO HINH
TIEP CAN THONG TIN

‘ ‘ Day la m6ét md hinh
hét suc hiéu qua, rat phu
hop vai chiic nang va
nhiém vu cla xa, hoan toan
khong phat sinh thém céng
viéc mdi cho can bo xa.

Cach thurc truyén théng
va trao d6i thong tin hai
chiéu da dap ung tot hon
rat nhiéu nhu cau théng
tin cba nguai dan, tang
cuong phoi két hgp gilra
cac phong ban clia xa, giam
chong chéo trong viéc
cung cap cac thong tin vé
chinh sach, phap luat cho
nguci dan ,,

Lédnh dao UBND xd Thanh Vdn,
huyén Cho Mdi, tinh Bédc Kan

SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUONG TIEP CAN THONG TIN CAP CO SG

CO SG PHAP LY

Ngay 4 thang 6 nam 2016, Luat Tiép can théng tin
da dugc Quoc hoi Khod Xl théong qua tai ky hop tha
11 va c6 hiéu luc thi hanh tu ngay 01/7/2018.

Ngay 6 thang 12 nam 2016, Chinh phu da ban hanh
Quyét dinh s6 52/2016/QD-TT ban hanh quy ché hoat
ddng thong tin ca sé.

Day la cac co s& phap ly rat quan trong cho viéc thuc
hién quyén TCTT cla ngudi dan, nang cao tinh cong
khai, minh bach trong hoat dong quan ly clia cac co
quan Nha nudc, tao diéu kién chia sé thong tin hai
chiéu, thac day qua trinh 16ng ghép cac nguén luc
trong xoa doi giam ngheo, phat trién bén viing, dac
biét cho cac cdng déng ngudi DTTS von la cac nhom
con gap nhiéu kho khan trong viéc tiép can cac théng
tin can thiét cho cudc song cua ho.

DU AN 121 VA SANG KIEN MO HiNH
TCTT CAP COSG

Du an “Tang cudng kha nang tiép can théng tin
cho phu nit dan tdc thiéu sé6”- (Du an 12l) do Lién
minh Chau Au tai tro va dugc T6 chiic CARE Qudc té
tai Viét Nam cung cac doi tac dia phuong thiét ké,
t6 chuic thuc hién tai 3 tinh Pién Bién, Cao Bang va
Bac Kan.

M6t trong cac muc tiéu quan trong cua du an la
tang cudng kha nang TCTT vé phap ly, chinh sach,
cac chuong trinh phat trién, xéa déi gidm nghéo cla
dong bao DTTS, dac biét ctia phu ni, tir d6 gop phan
nang cao vi thé va ddm bao su phat trién bén ving
vung doéng bao cac DTTS ndi chung va phu nlt nguai
DTTS ndi riéng.




Trong ba nam tir 2017 dén 2019, mét mé hinh TCTT
cap co s6 do du an va cac déi tac dia phuang thiét
k& da dugc hd trg trién khai téi hon 50 thén ban tai
dia ban cac xa Thanh Van, Mai Lap (huyén Chg Méi,
tinh Bac Kan), xa Mudng Phdng (huyén Dién Bién, tinh
Dién Bién), xa Ngoi Cay (huyén Mudng Ang, tinh Bién
Bién), xa Bac Hgp va xa Thanh Cong (huyén Nguyén
Binh, tinh Cao Bang). M6 hinh da dat dugc nhiéu
thanh qua dang khich & bao gém:

¢ Tang cuong kha ndang TCTT cho nhan dan dac biét
la phu n DTTS.

% Trién khai c6 hiéu qua cac dinh hudng chién lugc
cla dat nudc vé cong tac phé bién, gido duc phap
luat.

< DSi méi phuong phép, ndi dung, hinh thic phd
bién phap luat, ndang cao chat lugng, hiéu qua
cobng tac quan ly nha nudc vé phd bién phap luat.
Dac biét, ddm bao théng tin truyén tai c6 su tuong
tac hai chiéu gitra chinh quyén va cdéng dong,
ngudi dan (dac biét phu nir) khéng théng thao
tiéng phé thong van cé thé ti€p can va hiéu théng
tin truyén tai.

¢ Huy dong dugc su tham gia déng ddo cla cla cac
ban nganh, doan thé va ngudi dan dé hé tro cong
dong nguai DTTS trong TCTT va thuc thi phap luat.

¢ Phu n{t nguai DTTS tu tin, cht dong tiép can va
nam bat dugc cac thong tin lién quan truc tiép
dén quyén lgi va nghia vu ctia minh.

Hon 100 cdn bo cac co quan tinh, huyén, xa va thén
da truc ti€p tham gia trién khai mé hinh. Khoang 125
ban tin, video, bai phat thanh, su kién truyén thong da
dugc xay dung va té chiic thuc hién. Hon 3.000 phu
n{r va nam gigi cac DTTS, von la cac nhém cong déng
gap nhiéu kho khan, da dugc ti€ép can cac thong tin
can thiét cho san xuat va dgi song cda ho.

Cac ban tin dugc chuyén tai cd bang ngén ngl phé
théng 1an ngbén ngl cla cac cong dong DTTS, Vvéi
nhiéu hinh thic khac nhau nhu ban tin viét, tin phat
thanh qua hé théng loa truyén thanh, truyén thong
théng qua hinh thuc dién kich, video, v.v..

CAC CO QUAN DOI TAC
THAM GIA TO CHUC
THU'C HIEN DU’ AN

® Té chuic CARE Qudc té tai
Viét Nam: Quan ly chién lugc,
hé trg ndng cao nang luc, tha
nghiém va ho trg nhan rong
cac sang kién truyén théng va
binh dang gidi c6 su tham gia.

® Trung tam nghién cdu
Phat trién Néng Lam nghiép
mién nai (ADC): Truc tiép trién
khai cac hoat dong trén dia
ban tinh Bac Kan.

® Trung tam Phat trién
Céng dong tinh Pién Bién
(CCD): Truc tiép trién khai cac
hoat dong trén dia ban tinh
Dién Bién.

® TrungtamPhattrién céng
dong Cao Bang (DECEN): Truc
ti€p trién khai cac hoat déng
trén dia ban tinh Cao Bing

® S& Tu phap cac tinh,
phong tu phap cac huyén
va UBND cac xa: Phéi két hap
thiét ké va trién khai cac hoat
dong tai dia ban dy an tai dia
phuong.
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M6 hinh TCTT da dugc S& Tu phép va cac co quan ban nganh lién quan cla cac tinh, huyén xa
va ngudi dan danh gia rat cao nhu mot giadi phap hiéu qua dé trién khai Luat TCTT. Tinh dén
thang 2/2020, S& Tu phap tinh Dién Bién va Phong Tu phap huyén Chg Méi, tinh Bac Kan da va
dang xay dung dé an, hé trg trién khai va nhan rong.

‘ ‘ Cach truyén thong rat khac truéc ‘ ‘ Trudc kia di hop thi chi hiéu qua
day. Hiéu thong tin han. Cé nhiéu loa bay gi gid hiéu rat rd thong qua
thong tin hon. , , thao luan. Ngoai ra con dugc dua ra nhu

cau thong tin, chi em rat thich va dugc
‘ ‘ Thong qua md hinh nay ngudi rat nhiéu ngudi quan tam, ké ca cac chi
dan rat phan khdi vi ho dugc cung cap khong biét chi. , ,
théng tin chinh xac day du kip thoi
theo nhu cau. Bay la mot hinh thic

thay déi cach truyén théng dé hon ‘ ‘ Cac ngay |é 16n chi em tham gia,

nhung lai c6 hiéu qua hon, chi em hiéu chi em rat vui, chéng rat vui. Chong rat
r6 hon vé cac quy dinh cta chinh sach khuyén khich chi em tham gia. Co héi
phap luat. , , cho chi em giao luu, hoc hoi, chia sé

kinh nghiém. , ,

Chia sé cua cdc thanh viéen Nhédm TTTB va Ban TTTT xa tai cdc tinh du dn

SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUONG TCTT
CAPCO SO

Cudn S6 tay nay dugc T6 chiic CARE Quéc
té tai Viét Nam phoi hop véi cac déi tac
dia phuong xay dung dua trén cac bai hoc
kinh nghiém trién khai mé hinh TCTT tai
ba tinh Dién Bién, Cao Bang va Bac Kan.
S6 tay nham phuc vu cho qua trinh nhan
rong mo hinh trong cac tinh néi trén cling
nhu & cac dia phuong khac trén ca nudc.

S6 tay dugc soan thdo nham phuc vu
cho can b6 cac cap tham khao trong qua
trinh t6 chuc, trién khai luat TCTT, dac
biét hudng téi doi tugng st dung chinh
la cac can bd cap xa trong cac vung DTTS
va mién nui. VGi phuong cham “ngén ngl

Hoat déng truyén théng béng tiéng Dao
moc mac, don gian, cu thé”, S6 tay mang tai tinh Béc Kan
tinh hudng dan thuc hanh hon la céac ly

thuyét vé cac mo hinh TCTT.
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KHAI QUAT CHUNG
VE MO HINH

M hinh TCTT cép co s& da dugc thir nghiém va trién khai tai dia ban 3 tinh noi

trén co thé dugc tom tat nhu trong so d6 duéi day.
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* Thuc hién truyén
thong tai nhém

* St dung thé ghi diém
cong dong tai thao
[udn nhém

* (Ui thé chobanTTTT

* Thu thap Thé ghi diém
cong dong

* Tong hap, phan tich
cdc thong tin tu Thé

* Xy dung ké hoach/
tai liéu/ban tin truyén
thong

* Truyén thong téi
ngudi dan
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Tai cap thén, cac Nhom théng tin thén ban
(Nhém TTTB) dugc thanh lap véi chidc nang
ho trg cong tac truyén théng & cap cong dong
va dua y kién danh gia, nhu cau vé thong tin
cla cong dong dén xa. Cdc nhdm nay cé thé
dugc thanh lap dua trén cac té nhom, cac loai
hinh t6 chuc da co trong thén ban, vi du cac
Nhom ¢ phan tai chinh tu quan (VSLA), cac
Cau lac bo phap luat va ddi séng (LARC), cac
Cau lac bd Phap luat va Thé thao, Chi héi Phu
n{ thon, HGi Nong dan, Poan Thanh nién, Hoi
Cuu chién binh, hoac cdc nhém theo cum dan
cu, hoac nhém la toan bo cu dan trong thon.

Cac nhiém vu cht yéu ctia nhém bao gém:

% Ho trg, t6 chiic cac hoat ddng truyén théng
hai chiéu tai cbng dong.

< Danh gid chat lugng thong tin da nhan
dugc va xac dinh nhu cau thong tin cla
thanh vién nhém, clia cong dong thong
qua thé ghi diém cong déng (GDCD).

< T6ng hgp va phan héi théng tin téi Ban
TTTT xa thong qua viéc gli thé GBCD hoac
trao ddi truc ti€p vdi can bd phu trach cua
BanTTTT.

Tai cap xa, mot Ban Thong tin vaTruyén Thong
(BanTTTT) cap xa dugc UBND xa ra quyét dinh
thanh lap véi thanh phan la cac ban nganh
trong xa c6 lién quan nhiéu téi cong tac truyén
thong (van hoéa théng tin, tu phap, phu n(,
dia chinh, khuyén nong, ...). Ban TTTT la dau
mai ti€p nhan va phan héi théng tin cho cong
déng & cap xa, hoat dong theo nguyén tac hai
chiéu, vira cung cap thong tin vira nhan phan
héi tir ngudi dan dé diéu chinh viéc cung cap
théng tin. Ban TTTT c6 cac nhiém vu chud yéu
bao goém:

¢ Thu thap thé GBCD tU cac nhém TTTB
(trong d6 c6 danh gia chat lugng théng tin
va nhu cau théng tin ctia nguai dan).

% T6ng hgp, phan tich cac théng tin tir Thé
GDbCDb.

¢ Xay dung ké hoach/tai liéu/ ban tin truyén
théng dua trén két qua phan tich thon tin
tu Thé GDCD va ké hoach truyén théng
cla cac ban nganh trong xa.

% T6 chic truyén thong t6i ngudi dan theo
ké hoach da dugc xay dung. Bao cao két
qud hoat dong cta Ban TTTT vé&i UBND xa.

Cac co quan lién quan cap xa, huyén, tinh
cling nhu cac chuong trinh, du an trong dia
ban sé ho trg Ban TTTT xa cling nhu cac Nhém
TTTB. Cac ho trg c6 thé bao gém nhu:

% Hudng dan truyén théng tai nhom.
% Hudng dan st dung Thé GDCD.

< Hudng dan téng hgp phan tich két qua
Thé.

¢ Hudng dan xay dung tai liéu/ban tin truyén
thong.

¥ Bao cdo, diéu chinh hoat dong.

= T8 chuc cac hoat ddng nang cao nang luc
va quan ly khac.

Mo hinh dugc van hanh dua trén 5 nguyén
tac chinh. D¢ la:

1. Théng tin dugc chuyén tai hai chiéu giira
nguci dan (dac biét la phu nir nguai DTTS)
va don vi cung cap thoéng tin, cac co quan
quan ly ctia nha nudc.

2. Binh dang, céng khai, cung cap théng tin
mot cach kip thai, chinh xac, day du dua
trén nhu cau clia ca ngudi dan va nhiém
vu clia cac co quan quan ly nha nudc.

3. Khéng strdung théng tin dé chdng lai Nha
nudc CHXHCN Viét Nam, pha hoai chinh
sach doan két, kich déng bao luc.
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Khéng st dung théng tin nhdam nham xic pham danh du, nhan pham, uy tin, gay ky thi
vé gidi, gay thiét hai vé tai sdn cla ca nhan, co quan, té chuc. Khéng lam sai léch ndi dung

théng tin da dugc cung cap.

Tuan thu theo cac qui dinh hién hanh khac ctia phap luat.

THONG TIN

l.a'l.m.d:.lll.gudu'u: L]u:ndwlw\.in
ban, hd s, thi liéw ob sin, 00 i duwdi
dang bin viét, ban in, bin difn o, tanh,
anh, bdn vé, bing, dia, bin ghi hinh, ghi
&m hodc che dang khde do co quan nhd
AURGE 130 ra

Do co quan nhi pude 1po m B tn, di héu duge po m trong qud trinh oo
quan nhi nude thire hign chirc ndng, nhi¢m v, quyén han theo quy dink
ot phap heft, dvpe ngwii o6 Usim quydn cia eo guan nha mede 3 ki,
déng diu hodic xac nhin bing vin bin

Tai sao ngwéd dan va nha nwéc cian lujt tiép cin thong tin

' Thongtinlatishmang | | Thong tin la phat trién |
'S Thang tin 4 sirc khoe I Thong tin a stc menh |
| = Thing tin la tri thirc | |+ Laquyéncoacicquyén |
=" Thing tin L tién bac »" Théng tin I nigm tin

Dy

Chish tr}

uh  Phygm vi thing tin duye tiép cin

Wil hasi C/, f ﬂ:l-l) ..\
Cing diin ty do tip cin hay @\T‘

phitl véu cliu cung cip théng tin?

®

Céng din

Sor b v cic logl thing tin do CONN nim giir v mire 3§ tiép ciin
cia mdi logi

THONG TIN DIGC TAD RA & NAM GIT BOI COTQUAN NHA NUGC

i

Trich nhifm cung cip thing tin

Theo dita 9 cis Lujt Tirf'p cin thdng tin:

viin phémg cis mink cung ciip

cim e guan nhd mnie?

COQNN b trich nhi$m cung cdp thing tin do minh tgo ra. UBND cip =i ¢ |
tribch nhigm cung ciip thing tin do minh tgo v thing tin do minh nhin
dirge 3¢ e tiép thye hign chire nding, nhi¢m vy, quyeén hgn cia minh,
CQNM phai e tiép 1 chine vife cung capThuﬂg tin, trir treimg hop mot s |
CONN khdang tnge tidp th thu‘c vide cung cap théng tin ma phin cong cho

Nghia vu nhh muic

| 1. Cong khai, cung cip lh.':lng tin mt
chch kip thini, chinh e, diy dic

| 2. Choi dngg lip, ciip nhia, odng khai
Danh mgc thing tin phil duge cdng
khaii Danh mye thing tin cdng din
duge I'.u*.p cin cd dity kign

3, Duy tri, e gi, cip nhjt co 50 43 e e

ligu thdng tin
4. R sodt, phin logi, kiém v bio

dam tinh b it e thing i e T

khi cumg cdp;

5, Kip thii xem %8, cin nhiic lgi ich cia vife cung ciip thing tin 4 cong |
khai thing tin hofic cung clip thimg tin theo yéu ciiu nhim bao dam lgi ich |

cing g, sire khiv cla cdng dbog;

&. Ban hinh vi chng bb cdng khai quy ché 0di b vé 1 chirc cung cip thing

tin thude pham vi trich nhafm cda minh.

Quy trink cung edp thing tin

Yin cly cung clip théng tin: ngein yéu ciu cung clip TT giri phitu yéu clu
cung cap thiag tin (theo miu) cho oo quan ahi neecnged tiép nhin thing

tin theo cic hinh thire sou.

1. Cieri phidy yéu ciu qua mang dién b, dich vy bua chinh, fax...
2 Nwmlih\bukl:’yqu}hdmnguﬁuﬁ:dhwﬁlmm nhil ninde

L 'r.t-pnunm;h cung cip thong tin va huémg din ngudi yéu clu bb sung|

khi phidu yiu ciu cung cip thdng tin chis diy di. i ring

| 3. Vibo si theo did { theo mdu)

3. Gidi quydt yiu clu cung clp thdng tin (rong ving 5 ngidy lim vide)

Mt sb nguydn the sir dyng thing tin

L. Nguyén thc thir nhit

Khong ching i ki ich quic gia va

quydn, lqli:hbqpphﬂnmm;rm
ui

chirc hole khic. Cy 1
‘ﬂlhm

umdmmmﬁédﬂqmuu
nirde CHXHCN Vigl Nam, phd hogi

chinh sich doin két, kich dfng beo
Tyre:
{iiisir dung Ibﬂng rlhim i

cﬁ.dnﬂm:nmlﬁdﬁ:
2. Nguyén the thir hal
Khing lim sai lch nii dung thdng tin di

!\ duge cung chp

3. Nguyén tic thir ba

caummmuhw_

Nguén: Tai liéu truyén théng vé ludt tiép cdn théng tin tai UBND cdc xd
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HUONG DANTO CHUC,
TRIEN KHAI MO HINH

XAY DUNG PE ANTCTT

Pé tién hanh trién khai M6 hinh TCTT, cac co
quan ban nganh lién quan cua tinh, huyén c6
thé tién hanh xay dung ké hoach hodc Dé an
TCTT trinh cac co quan c6 thdm quyén phé
duyét. Vi dy, tai ba tinh c6 du an 121, S& Tu
phap tinh va Phong Tu phap cac huyén duagc
giao lam co quan dau maoi dé xay dung cac Dé
anTCTT.

Tuy theo nguén luc va diéu kién cu thé cta dia
phuong, viéc trién khai mé hinh TCCT ¢6 thé
dugc thuc hién thi diém trén dia ban mét s6
xa hodc c6 thé trén toan bé dia ban cta huyén,
tinh.

Hoat dong tiép theo la phd bién/tap huan
so bd vé mo hinh dé cac xa/cac huyén lap ké
hoach trién khai. Hoat déng nay c6 thé dugc
t6 chiic théng qua mot hoi thao tap huan cap
tinh hoac cap huyén véi su tham gia cla dai
dién UBND cac xa.

Cac ndi dung chu yéu clia héi thao bao gom:

 Gidgi thiéu vé Bé an TCTT da duogc phé
duyét

o SU dung cudn Sé tay nay dé tap huan cho
dai dién cac huyén, xa vé mé hinh TCTT,
lam ro/diéu chinh mé hinh tuy theo boi
canh cu thé cla dia phuong néu thdy can
thiét

% Lua chon céc xa tham gia (néu khéng
trién khai trén dia ban toan tinh hoac toan
huyén)

% Lap ké hoach trién khai mé hinh tai cac xa.
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Trong trudng hap chi trién khai mot sé xa thi
diém, dua trén kinh nghiém té chuc thuc hién
mo hinh tai Dién Bién, Cao Bang va Bac Kan,
c6 thé cdn nhic mét sé tiéu chi cho viéc lua
chon xa tha nghiém nhu sau:

¢ Cac xa ¢6 luc lugng can bé nhanh nhen,
nhiét tinh va tdm huyét

% Lanh dao cdc xa mong mudn, san sang
trién khai mé hinh

% Xa cé cac diéu kién co sG vat chat toi thiéu
phuc vu cho viéc trién khai mé hinh (xem
chi tiét trong cac phan sau).

Don vi chd tri Bé 4n cling ¢ thé mai dai dién
cac don vi da hé trg, cac xa da trién khai moé
hinh tai Dién Bién, Cao Bang va Bac Kan tham
gia hoi thao dé chia sé théng tin. Cling c6 thé
t6 chuic cho dai dién cac xa tham quan cac mo
hinh da trién khai tai 3 tinh noi trén. Danh sach
va soO dién thoai cta dai dién cac don vi truc
ti€p trién khai mé hinh tai 3 tinh dugc liét ké
trong Phu luc 1.

Héi thdo chia sé kinh nghiém trién khai
mé hinh TCTT tai Bdc Kan




CAC BUGC TRIEN KHAI MO HINH TCTT

M hinh TCTT cap ca s& dugc trién khai thong qua 5 buéc:

TOM TAT 5 BUGC
TRIEN KHAI MO HINH TCTT

Budgc1: ThanhlapBanTTTT xa

Budc2: Thanhlap cac NhdMTTTB

Budc3: Nang cao nang luc va cd sé vat chat
Budc4: Cachoat dong TCTT

Budc5: Giam sat, danh gia va bao cao

S,

Budc 1: Thanh lap Ban TTTT xa

Dé dam bao tu cach phap ly khi trién khai mo
hinh, can c6 Quyét dinh thanh 1ap Ban TTTT
xa. Tham khao Phu luc 2 vé Quyét dinh thanh
[ap Ban TTTT xa.

Thanh phdn ciaBan TTTT

BanTTTT xa la m6t nhan t6 hét stic quan trong
khong thé thiéu dugc trong Mé hinh TCTT cap
€ s&. M6t trong cac nhiém vu quan trong cla
Ban TTTT xa la soan thao cac ban tin truyén
théng va t6 chuc truyén théng téi nguai dan.
Do cac théng tin can truyén thong dén ngudi
dan rat da dang va can dam bao phu hgp véi
diéu kién clia cong dong nén sau khi rat kinh
nghiém tur cac xa thi nghiém, thanh phan cta
Ban TTTT c6 thé bao gébm lanh dao cla tat ca
cac phong ban/don vitrong xa.ViduBanTTTT
xa Pom L6t, tinh Dién Bién bao gom:

1. Phé cht tich xa, Trudng ban.

2. Cong chucVan hoéa xa, Phoé ban

3. Cbng chuc Tu phap xa, thanh vién
4. Chu tich H6i LHPN xa, thanh vién
5

Chi huy trudng Quan sy xa, thanh vién

N T TS

%
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“Hoat dong thong tin co sé la hoat
doéng cung cap thong tin thiét yéu
theo quy dinh dén ngudi dan & xa,
phudng, thi tran théng qua hoat
dong phat thanh, truyén thanh
cUa Dai Truyén thanh cap xa; ban
tin thong tin ca s4; tai liéu khéng
kinh doanh phuc vu hoat dong
thoéng tin co s&; thong tin truc tiép
qua bado cdo vién, tuyén truyén
vién thong tin ca s&; bang tin
cdng cdng va cac hinh thuc hoat
ddng thong tin ca s& khac”

“Ban tin thong tin co s& la san
pham théng tin c6 tinh chat bao
chi xuat ban dinh ky, st dung thé
loai tin tic dé cung cap théng tin
thiét yéu...dén ngudi dan & xa,
phudng, thi trdn thong qua cac an
pham in hodc qua Internet..”

Trich “Qui ché& hoat déng thong tin ca s&”

ban hanh kém theo Quyét dinh s6 52/2016/
QDb-TTg ngay 06 thang 12 nam 2016 ctia Tha
tudng Chinh phu.

6. BithuPDoan Thanh nién xa, thanh vién

7. Cha tich H6i Néng dan xa, thanh vién

8. Trudng Cong an xa, thanh vién

9. Can boThuy xa, thanh vién

10. Can bd Khuyén ndéng xa, thanh vién

11.Dai dién Tram y té€ xa, thanh vién

12.Cong chuc Dia chinh-Xay dung x4,

thanh vién
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Tuy theo diéu kién ctia moi xa ma thanh phan
c6 thé thay déi. Vi du Ban TTTT xa Mudng
Phang ban dau chi c¢6 5 thanh vién; sau bd
sung, diéu chinh lén thanh 8 thanh vién.

‘ ‘ Viécthanh [ap Ban TTTT xa c6

rat nhiéu gia tri, dé la c6 mot dau moi
vé chuyén tai thong tin, khéng chéng
chéo, co 1ap ké hoach, c6 diéu phoi.
Trudc day thi cung mét ndi dung, vi

du ké hoach héa gia dinh bén van hoa
clng lam, tu phap cling lam, hoi phu
n{ ciing lam. Bay gid tap trung vao mot
dau mai, chi mét don vilam. , ,

Chi Téng Thi Van, Ban TTTT xa Thanh Vdn,
huyén Chg Mdi, tinh Bdc Kan

L COCAY

— BAN THONG TIN VA TRUYEN THONG XA MUONG PHANG —

Khi sé thanh vién ctia Ban TTTT khong dd toan
b6 cac linh vuc kinh té-xa hoi trong dia ban xa,
cac thanh vién cia Ban sé can can hop tac véi
cac don vilién quan khac nhiéu hon. Vidu, néu
trong Ban khoéng c6 thanh vién nao thudc linh
vuc y té thi khi soan thao cac tai liéu truyén
théng vé y té, cac thanh vién clia Ban sé can
mai can bo Tram y té xa tham gia.

Vé viéc lua chon thanh vién, hau hét trong cac
xa da trién khai mé hinh déu lay ngudsi ding
dau cac don vi dé tham gia Ban TTTT vi day
cling la cac ca nhan c6 nang luc tot trong dia
ban xa. UBND xa la don vi ra quyét dinh thanh
lap Ban TTTT. Sau khi cé quyét dinh thanh lap,
UBND xa cong bé trén ban tin clia xa va théng
bao t&i cac thon.

Phu luc 2 la vi du vé Quyét dinh thanh lap va
vai trd trach nhiém chung claBan TTTT.

g thnl Bor gl TR v Hes M Py 4 T e THER =5 O My
Thissh i Thiei witn

1L NHIEM VU VA QUYEN HAN

sugn B lifu trupén thimg v dis sdng. vin héa vi
phip huit cho ojng ding - T ——
. Xty g 1£ hogehs Bogt dbeg Quy ché hodt Sdngs IV TRACH NHIEM
16 chulte thun thidp tii B, théng tin vi thige hign bign 10 tién tip

ban mhin dia ph‘n!l.rpﬁ wh o chidc thaic hign,

thanh__.}1.
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1L NGUYEN TAC HOAT BONG
1. T chiic v thye hién ol hogt ddng trapén thing 1. Tp thé, quydt dinh theo da s,

nhiim ndng cao ndng bic cho cdng ding: 2, Chi i kidm nhigm, $F cao tréch nhidm, phat hay TF Truydn thdng
L. Hib wr thae thi quydn tép chn thing tin cho cing ning lyc, thng cubog st phadi hop, trao 38 thing tin 1, T8 chaiic chc hoat ddng trayén théng cho cing déng
g trong qua trink thyc hidn nhidm v biing cic hinh thic phiz hop.

A Thu thip thiwg tin 8 céc ngudn khic nhau, bidn . Thivg tin hai chidu. minh bach.

vip oo lung Théog tin, trink lanh dao Pang dy, Uy 1. Thu thip thang tim 1 cdc mgadn khic nhaw; bitn 4 Th thig thoeg tla, nbu clu cia chag dag e cio
sy thd ldu trupélnh.'mf, bding cic hink thic khac Truémg ban
mhan mdt cich 3¢ hidu {phéng sy, 6 rol, truydn

2, Lap kf boach rravén thing trong cdng ddng. VELA
3. vhmn b ddudipe wdh hugmig tin bk, hogt dimng ndi durg
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e thige hlgn hdng thang, quy theo yiu clu
&, Gldi dip thdng tin theo yéu clu oda odng ding.

2. Truyén 1l thing tin cha chag ddng kip than, chink
xdc wi dé hida, khuyén khich truyén 1di bing ngdn
nigit dia phusomg,

X Gidd dip cie nha chu phin héi thing tin cho obng
ding vl cle nhdm VSLA,

5. Phdi bop v TS Baén vip batn soan i liduw, 16 chaic
v kign truyda thang cho olng ding vi che nhdm
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Vai tro trdch nhiém cua cdc thanh vién

Viéc phan cong trach nhiém cu thé rd rang cho cac thanh vién cda Ban TTTT la rat quan trong.
Do vay, cac thanh vién trong Ban TTTT can thao luan, trao déi va thdng nhat vai tro trach nhiém
cla tung thanh vién. Tuy theo s6 lugng va nang luc cGia cac thanh vién trong Ban TTTT ma cé
thé c6 phan cong trach nhiém phu hgp nhu vi du trong bang dudi day:

Cac cong viéc cu thé cta Ban TTTT Phéan cong trach nhiém

Lap ké hoach truyén théng hang nam, hang  Trudng Ban va tat ca cac thanh vién
qui, hang thang

Thu thap va bién soan thong tin bang nhiéu  Ban tin thudc linh vuc cla thanh vién nao

Budc 2. Thanh lap cac Nhdm TTTB
Cdc loai hinh Nhém TTTB

Tai cap thén, cac Nhém TTTB dugc thanh lap
V@i chiic nang ho trg cdng tac truyén thong &
cap cdéng dong va dua ra y kién danh gia, nhu
cau vé thong tin ctia cong dong dén Ban TTTT
Xa.

Cac nhém nay co thé dugc thanh lap dua trén
cac t6 nhom, cac loai hinh té chiic da co trong
thon ban. Vi du: cac Nhom c6 phan tai chinh tu
quan (VSLA), Cau lac b6 phap luat va doi séng

(LARC), Cau lac bd Phap luat va Thé thao, Chi
hoi Phu nir thén, H6i Nong dan, Poan Thanh
nién, Hoi Cuu chién binh, hodc cac nhém theo
cum dan cu, hodc nhém la toan bd cu dan
trong thon (néu thén nho).

M&i nhém bao gom nhom trudng, nhém pho
va cac thanh vién. Tuy theo diéu kién ctia thon
ma c6 thé thanh lap cac loai hinh nhom khac
nhau trong thon. Mét thén c6 thé cé tir mot
dén nhiéu nhom. Bang duéi day la mot sé uu
diém va nhugc diém chinh ctia mét s6 loai
hinh Nhbm TTTB.

hinh thic khdc nhau mét cach dé hiéu va dé
ti€p nhan (hinh anh, video, bai phat thanh,...).

Ddng gop y kién cho tin bai, phé duyét ké
hoach truyén théng,...

Phé duyét tin bai

Ghi am, phat ban tin qua loa phéng thanh
clia xa

HO trg tuyén truyén, cung cap thong tin tai
thén, tai cac nhém cdéng dong, phan hoi,
giadi dap thac mac vé chinh sach, phap luat,
san xuat,... cho cdng dong theo nguyén tac
théng tin hai chiéu.

Tong hop thé GBCD

Luu trlr thong tin, luu trir cac ban tin chung
cho toan Ban

Phu trach chung va phan céng trach nhiém
cu thé cho cac hoat ddng, cac su kién chung
nhu t6 chic cac cudc thi tim hiéu vé phap
luat, cac hoi thao,...

thi thanh vién do xay dung, soan thao

Pho Ban

Truéng Ban
Can bd van hoa
Ban tin thudc linh vuc cla thanh vién nao

thi thanh vién do trién khai hoat déng

Hoi LHPN xa

Pho Ban

Trudng Ban
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Nhém thanh lap
trén co s3& cac
nhém tiét kiém

S6 lugng thanh vién khéng qua
nhiéu (thudng 15-20 ngudi), dé
thao luén, trao déi, dé thuc hién Thé

Trong thon c6 thé
khong cé cac hinh thiic
nhém, cau lac bé nay

tin dung tu quan, GDbCD
cac cau lac bd
cta phu n{r

¢ La kénh truyén théng tot cho phu
n(i, gop phan cai thién viéc ti€p can
va phan hoi thong tin cho phu nl

< Chi dam bao truyén
thong cho phu n(,
khéng c6 hodc co rat it
nam gidi tham gia

 G6p phdn nang cao nang luc cho < Khéng dai dién cho

phu n{

nhu cau thong tin cla
toan b6 thon

Nhom thanh lap <= S6 lugng thanh vién trong 1 thén < Trong théon co thé

trén co s cac
Cau lac bé Phap
luat va Thé thao GbCP

thuong khéong qua dong, cé thé
thao luan, trao ddi va thuc hién Thé

khéng c¢6 cac hinh
thdc nhém, cau lac b6
na

< La kénh truyén thong t6t cho cd < C6 thé cing chua

nam va nr

% K&t hop truyén thong véi thé thao

dai dién cho nhu cau
thong tin cla toan bd
thon

sé co tinh hap dan hon

S6 TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUGNG TIEP CAN THONG TIN CAP CO S&

& Do6i khi chi nam qiéi
dugc bau lam trudng,
ph6é nhém sé han ché
viéc nang cao ndng luc
cho phu n(r




Nhom thanh
lap dua trén cac
t6 chuc doan
thé trong thén
nhu Chi héi Phu
nit thon, HOI
Nong dan, Poan
Thanh nién, Hoi
Cuu chién binh,
Hoéi Ngudi cao
tudi (tiic moéi don
vi thanh [ap moét
nhoém)

Nhom theo dia
ban cum dan
cu (tic mdi cum
hinh thanh mot
nhém)

< Trong thén da cé san cac t6 chuc
nay dang hoat dong

Cac don vi nay da c6 san can bo
lanh dao lam truéng, phd nhém, la
nhimg ngudi c6 nang luc tot trong
cdng dong

Dam bao truyén théng, thao luan
riéng cho tiing nhéom déi tuong
khac nhau nhu thanh nién, ngudgi
gia, ngudi tré, nam, n

Pam bao viéc gop phan nang cao
nang luc cho phu nd.

Thuc day viéc chia sé thong tin gitia
vg va chong trong cung mét gia
dinh

Dai dién tét cho nhu cau thong tin
clia toan b dan cu trong thén

Tang cudng nang luc cho can bd cac
t6 chiic trong thon va viéc phdi két
hop gilta cac don vi trong thén

Dam bao tét hon tinh bén viing cla
mo hinh

Thuan tién cho viéc hop nhém, trao
déi chinh thic va chia sé thong tin
khong chinh thuc.

S6 lugng thanh vién khong qua
déng, dé thao luan, trao d6i va thuc
hién Thé GBCD

Dam bao su tham gia tét hon cho
cac khu dan cu biét Iap, cach xa
trung tam thon

% CO thé c6 mot s6 ho

(thuong la ho rat ng-
héo hoac & cach xa cac
hé khac trong thon)
khong la thanh vién
cla cac té churc nay

¢ Thuong cu dai dién ho

tham gia va thudng la
nam gidgi, do dé han
ché su tham gia va
TCTT cla phu nir

% S6 lugng thanh vién

nhém sé rat khac nhau
do chia theo cum. C6
thé c6 nhom chi ¢6 vai
hé gia dinh
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Toan bo thon
la mét nhém
(Khéng phan
chia, thanh Ilap
nhém, viéc thuc
hién truyén
thong, thuc hién
thé GPCD dugc
thuc hién théng
qua hop thoén
cho ca thén ban;
c6 thé phan
nhom thao luan
riéng trong khi
hop thon)

¢ Trong thon da cé san Ban Quan ly < Cac thén dan cu dong
thon cé thé déng vai tro trudng, pho (trén 50 ho) thuong

nhém kho t6 chic thdo ludn
sau va thuc hién Thé
Hop thon la mét hoat dong khong GSCIEI) Ac IS

mGi nén cac ho sé tham gia ma

khéng can tén nhiéu cong stc t§ < Viéc chia nhom thao
chuc, van dong luan trong hop thén
doi hoi ngudi dung ra
t6 chiic phai c6 mot
ky nang thuc day tét
va can cé thgi gian,
khong gian cho thao
luan

Dam bao kha tot cho nhu cau thong
tin cta toan bd dan cu trong thén

Co6 tinh bén viing cao

¢ Hop thon thudng dugc
t6 chuc léng ghép vai
nhiéu ch dé khac nén
khoé c6 thdi gian thao
luan sau

< Nhiéu thon hién nay
chi hop thén khodng
2-3 lan mbi nam

Tién trinh thanh lép cdc Nhém TTTB

Cac thanh vién clla Ban TTTT xa sé tién hanh Né&u xa chi chon mét s6 thon dé lam tha
hop cac thon dé thanh lap cac Nhom TTTB.  nghiém, mét sé tiéu chi dugc dé xuat cho viéc

N6i dung ctia hop thon bao gom:

lua chon thon th nghiém bao gom:

% Trinh bay, lam rd vé M6 hinh TCTT. ¢ Cac thon co luc lugng can bé nhanh nhen,

% Trinh bay vé cac loai hinh Nném TTTB.
¢ Thao luan lua chon va thanh [ap cac nhom.
% Xay dung quy ché hoat déng ctia nhém. &

¥ Bau nhom trudng nhom pho.

nhiét tinh va tam huyét.

% Lanh dao cac thon mong muén, san sang
trién khai mé hinh.

Co hé thong loa tuyén thanh cia xa dén
tan thon hoac thon cé hé thong loa.

Xa c6 thé chi chon mot s6 thon dé thi nghiém o Céc tiéu chi khac tuy theo bdi canh cu thé
mo hinh va sau dé nhan rong, hoac trién khai cla tung dia phuong.

trén toan bo cac thon, diéu nay phu thuéc vao

tinh hinh cu thé & tiing dia phuong.
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Budc 3. Nang cao nang luc cho Ban
TTTT va cac Nhom TTTB

Ndng cao nang luc cho cdc thanh vién
cuaBan TTTT

Dé thuc hién t6t codng viéc, can tap huan nang
cao nang luc cho cacthanh vién claBanTTTT,

dac biét lién quan dén cac ky nang nhu viét
tin bai, bién tap, ky nang ghép anh, lam video,
ky nang thuc day truyén théng tai cong déng.

Phan duéi day la cac khoa tap huan chinh da
dugc tién hanh cho cac thanh vién cGa Ban
TTTT trong cac tinh Dién Bién, Bac Kan va Cao
Bang:

Néi dung tap huan Thoi lugng

Ky nang truyén thong, thu thap viét thong tin bai 2 ngay
Ky nang bién soan théng tin truyén théng 4 ngay
Tap huan vé Thé GBCD 2 ngay
Tap huan cong cu SAA (phan tich xa héi va binh dang giéi) 3 ngay
Long ghép gidi 2 ngay
Quan tri cap co s& 2 ngay

Tat ca cac thanh vién cla cac Ban TTTT trong
3 tinh du an déu cho rang tat ca cac khoa tap
huan ndi trén déu rat quan trong, song cac
khoa tap huan vé Ky nang bién soan théng

tin truyén théng, Ky nang truyén théng,
thu thap théng tin, viét tin bai va tap huan
vé Thé GBCP la quan trong nhat.

‘ ‘ Quan trong va thiét thuc nhat la
ky nang viét tin bai, bién tap, ky nang
phat thanh, ky nang thuyét trinh. Bién
tap thi bao gom ca xt ly am thanh
hinh anh. Vé thé GBCD: cac cong viéc
nay gan nhu la cing khéng kho [dm
tap huan xong lam dugc. Trong qua
trinh tap huan thi ai ciing dugc thuc

hanh. ,,

‘ ‘ Trong cac ky nang nai trén thi ky
nang ghép anh la kho nhat, song néu
¢6 hinh &nh thi sé gitip ba con dé hiéu
hon rat nhiéu. , ,

‘ ‘ Vé thé diém thi thanh vién Ban
thong tin hoan toan ¢é thé tap huan lai
cho cdc nhdém TTTB duogc. , ,

Y kién ctia cdc thanh vién Ban TTTT vé cdc khéa tap hudn
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Tdp hudn ky ndng san xudt ban tin truyén théng cho cdc xa nhdn rdng tai Bac Kan.

Tuy theo diéu kién kinh phi va nang luc hién
c6 clia cac thanh vién ma co thé té chuc céc
khéa tap huan nang cao nang luc phu hop
cho cac thanh vién ctia Ban TTTT, song it nhat
nén tap huan 3 khoa noi trén. Théng tin vé
chuong trinh va gido trinh tadp huan nhu trong
Phu luc 1.

Co quan dau méi tai dia phuong (vi du S& Tu
phap tinh hodc Phong Tu phap huyén) sé t6
chuic cac khoa tap huan chung cho cac thanh
vién Ban TTTT xa. Cac khoa tap huan duoc
thiét ké tap huan theo phuong phap c6 su
tham gia ctia hoc vién, thuc hanh Ia chinh. S6
hoc vién trong moéi khéa khoang tir 25 dén
30 ngudi.
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Ngoai cac khéa tap huan néi
trén, cac thanh vién cuia cac
Ban TTTT xa can dugc tap
huén vé cuén Sé tay nay, nam
vitng mo hinh TCTT trudc khi
trién khai cac hoat déng, dac
biét la cac hoat dong thanh
lap cdac Nhom TTTB va cac hoat
déng khac cia mé hinh & cap
cdng déng.




Tap hudn vé quan tri t6t cdp co sé tai Bdc Kan

Ndng cao ndng luc cho Truéng, Phé nhéom

Trong cac xa dy an tai 3 tinh Dién Bién, Cao Bang va Bac Kan, cac khéa tap huan chinh dudi
day da dugc t6 chuic cho cac Trudng, Phd nhdm véi thai lugng 2 ngay cho moi khda. Mot s6
khoa tap huan cho Trudng, Pho nhom tai Dién Bién, Cao Bang va Bac Kan dugc td chiic chung
cho cd Ban TTTT xa va cac Truéng, Phé Nhém TTTB.

< Thé GDCP. < Binh déng gidi.

% Ky nang truyén thong. % Ky nang thuc day va trinh bay.

‘ ‘ Tap huan ky nang trinh bay,
diéu hanh nhom, Thé ghi diém,
cach str dung thé loa USB...thdi
gian tap huan la hai ngay va chi tap
huan mét khéa la lam duoc. , ,

‘ ‘ Cac khéa tap huan vé Thé ghi diém,
ky nang truyén théng, thuc day la rat quan
trong cho céng viéc. , ,

‘ ‘ Tap huan thé y diém kéo dai

2 ngay cho nhém trudng nhém phoé.

Tap huan xong thi cling lam dugc ngay. , , ‘ ‘ Sau mot thai gian thuc hién,
hién nay c6 khoang 20-30 % s6

thanh vién nhom cé thé thuc

day, lam Thé ghi diém..., thay cho

Trudng, Phé nhom... , ,

‘ ‘ Cac chi tap hudn xong vé thé ghi diém
lam dugc ngay. Néu con gi vudng thi alo cho
cac chi & xa ho trg. , ,

Y kién ctia cdc thanh vién Ban TTTT vé cdc khéa tap hudn

° SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUGNG TIEP CAN THONG TIN CAP CO S&

Théng tin vé chuong trinh va gido trinh
tap huan nhu trong Phu luc 1.

Co s& vdt chdt, trang thiét bi cho Ban
TTTTva cac Nhom TTTB

Co s& vat chat va trang thiét bi thiét yéu can
thiét cho Ban TTTT va cong tac truyén théng
clia Ban bao gém:

<

Phong lam viéc, ban ghé.
May tinh, may in.
T luu trt hé so.

Bang tin cla xa.

ok e b

Hé théng loa clia xa, clia thon (do dac thu
vling cao, cac thon ban xa cach trg doi nai
nén viéc st dung loa di dong dugc xem la
thay thé hiéu qua hé théng loa téi cac thon
ban xa).

- ﬁcam @ gml-h 'ﬁlfrﬁllll‘.ﬂi—'.ij
BANG CUNG CAP THONG TIN THEO NHU CAU

M6t s6 Ban TTTT c6 trang bi thém cac thiét bi
ho trg khac nhu mdy ghi am, may chiéu, may
anh, loa di dong su dung thé nhd, hoac su
dung dién thoai di déong ca nhan dé ghi am,
quay phim, chup anh.

Hau hét cac Ban TTTT cho rang hé thong loa
phat thanh clia x3, thon la rat quan trong va
hién van la mét trong cac kénh cha yéu dé cho
truyén thong téi nguai dan. Mot s6 Ban TTTT
tinh Dién Bién mong mudn c6 thém 6n ap va
micro loc am dé xay dung ban tin phat thanh
qua hé théng loa dugc tot hon.

Tuy theo diéu kién cta dia phuong ma cé thé
bé tri cac trang thiét bi can thiét choBan TTTT.

Khong can co sé vat chat, trang thiét bi gi dac
biét cho cac Nhom TTTB. Mot sé nhom & Bac
Kan dugc ho trg loa di dong st dung thé nhé,
song & Dién Bién khong ho trg cac thiét bi nay.

PHAN MIEM YET CONG KHAI THONG TIN
THED YEU CAU CAC LINH VUC

rerrutmt pheds | ek

Noi lam viéc ctia Ban TTTT xa Mudng Phdng (Dién Bién).
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Budc 4: T6 chiic cac hoat dong TCTT

Co ché van hanh mé hinh cé thé tom tat nhu trong so d6 dudi day.

1/

BanTTTT Iap va phé

duyét cacké hoach |=——p

truyén théng nam/
qui/ thang

—— 2 ——

Céc thanh vién Ban
TTTT xay dung ké
hoach truyén thong
ca nhan va xay dung
tai liéu truyén théng

3/

T6 chuc cac hoat

——p |  déng truyén théng,

cung cap théng tin
cho cong dong

T \ / I
5
—— 6 — \ 4 —
. Cac NhdM TTTB su
Ban TTTT t8ng hop djrc]g The GBCD d Céc Nh6m TTTB thuc
va phan tich thé . ros hién cong tac truyén
o i danh gia va duara . - .
GDCD clia cdc nhém nhu ciu théng tin thong, cung cap thong
(3 thang/lan) tin tai cong déong
\_ ) ang/lan )

Hoat dong 1: Ban TTTT lap va phé duyét
cacké hoach

Vao dau cac chu ky lap ké hoach (nam, qui,
thang), Ban TTTT xa sé tién hanh lap ké hoach
cho hoat dong truyén théng, phan cong
nhiém vu cho ting thanh vién va Trudng Ban
sé phé duyét ké hoach. Trong cac xa nhan
rong, nguodn thong tin cho viéc lap ké hoach
dau tién (khi chua c6 khao sat, danh gia nhu
cau clia cong dong) vi du nhu truyén thong vé
chu dé gi, thaoi gian, thai lugng,... sé dugc lay
tU chinh nhiém vu truyén théng ctia cac ban
nganh trong xa.

Trong cac ky lap ké hoach tiép theo, sau khi da
c6 két qua téng hgp danh gia va yéu cau cung
cap théng tin ti cac thén ban bang cach s
dung thé GBCD (xem gidi thiéu cach st dung
thé & phan sau), nguén thong tin cho viéc lap
ké hoach sé goém ca hai: (i) théng tin tir danh
gia, nhu cau cta ngudi dan tu viéc phan tich

va téng hop cac Thé GBCP, va (ii) nhiém vu
truyén théng clia cac ban, nganh trong xa.

Cac mau/vi du vé cac ké hoach cia Ban TTTT
c6 trong Phu luc 3.

Hoat dong 2: Cac thanh vién Ban TTTT
xdy dung ké hoach truyén théng ca
nhén va xay dung tai liéu truyén théng

Can cu trén ké hoach thang da dugc phé
duyét va phan cong nhiém vu ctia moi thanh
vién, cac thanh vién Ban TTTT sé xay dung cac
ké hoach truyén théng clia moi ca nhan va xay
dung cac ban tin truyén thong.

No6i dung cla cac ban tin truyén théng dua
trén nhu cau clia cong déng kha da dang va
rat cu thé, thiét thuc. Vi du vé cac néi dung
truyén théng cla cac xa da td chuc thuc hién
mo hinh nay tai 3 tinh Dién Bién, Cao Bang va
Bac Kan:

@ SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUGNG TIEP CAN THONG TIN CAP CO S&

& Thong tin vé san xuat nong nghiép nhu
thai gian, mua vu san xuat lda va cac cay
néng nghiép khac, cach tiém vac xin cho
ga, théng tin, cach phong chéng dich ta
lon Chau phi,...

% Thong tin vé luat dat dai. VD: qui trinh thu
tuc lam s6 do.

% Thong tin trong linh vuc vé y té vi du nhu
qui trinh tha tuc lam thé bao hiém vy t€,
phong chéng suy dinh dudng cho tré em.

¢ Thong tin vé binh dang gidi, phong chéng
bao luc gia dinh, cac quy dinh trong luat
hon nhan va gia dinh,...

& Cacthong tin vé quy dinh khac nhu vé lan
chiém hanh lang an toan giao thong, bao
vé moi trudng...

Phé Ban TTTT la nguai chiu trdch nhiém déng
gépy kién vao tin bai va Trudng ban phé duyét
trudc khi t6 chiic cac hoat dong truyén thong
3 cap cong dong.

Phu luc 4 bao gbm moét sé vi du ban tin da
dugc soan thao, bao gém ca cac ban tin bang
tiéng Dao va tiéng Thai.

Hoat déng 3: Té chuc cac hoat ddng
truyén théng, cung cap théng tin cho
cdng déng

Trén co s& cac ban tin da dugc soan thao, cac
can bo Ban TTTT t6 chiic cac hoat ddng truyén
théng vai cac kénh truyén thong rat da dang.
Tai 3 tinh Dién Bién, Cao Bang va Bac Kan, cac
hinh thuc truyén théng da dugc ap dung bao
gom:

¢ Treo ban tin trén bang tin ctia xa va thoén.

% Doc phat ban tin qua hé thong loa truyén
thanh.

‘ ‘ Vé bién soan tin bai thi tat ca
moi ngudi déu bién soan theo cha dé
chuyén mén cta minh... , ,

‘ ‘ Can bién soan bién chinh sach,
qui dinh tu phuc tap thanh don gian
thi nguai dan méi hiéu duqc..., ,

‘ ‘ Trung binh moi quy thi méi
thanh vién/phong ban sé c6 mét bai
tuyén truyén pho bién phap Iuét., ,

‘ ‘ Viét tin bai thi ton thai gian
khodng mot budi hoac mot ngay,
hoac cé khi 2-3 ngay tuy theo muc d6
khé clia cha dé..., ,

‘ ‘ M6t s6 ba con dé xuat do khong
hiéu tiéng phd thong nén tin bai
dugc soan dé phat thanh va ghi am
duing ca tiéng Thai vi trong xa c6 ca
ngudi Kinh va nguai Théi., ,

Cdc thanh vién Ban TTTT & Dién Bién
va Bdc Kan

% Gap cdng ddéng trinh bay va thao luan truc
ti€p théng qua cac phién hop thon hodc
hop cdc Nhém TTTB.

% GUi truc ti€p ban tin hoac gui anh ban tin
qua Zalo hodc qua thé nhé (d6i véi cac
nhém c6 loa st dung thé nha) xudng cho
cac Nhém TTTB tu truyén thong.

% Soan kinh ban va té chuc dién kich trong
cac cudc thi, ngay Ié héi, cdc ngay ky niém.

SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUONG TIEP CAN THONG TIN CAP CO SG G




Hoat dong 4: Cac Nhom TTTB thuc hién
cdng tac truyén théng tai céng déng Cc Sinh hoat/trao d6i thong tin
thudng ky/hang thang: nhom Tin
dung 16ng ghép trong sinh hoat
nhom 2 thang 1 lan. Dung loa USB,
phat trong cac budi hop, thao luan

bang tiéng thén ban nén rat dé cho
chiem ,,

‘ ‘ Thao luan truc ti€p véi chi em,
khi c6 van ban thi doc cho ca nhém

‘ ‘ Lap ké hoach, thu

thap thong tin, soan tin

bai, xdy dung ban tin hang
tuan (bao gém ca cac ban
tin phat thanh va tin viét,
trong d6 c6 ca cac ban tin
bang tiéng dan toc, vidu
tiéng Dao). Trong do thi
cach viét tin bai soan tin bai
lam video la khé va can cé

‘ ‘ Hién nay da thiét 1ap nhém Zalo cho céac
trudng nhom va véi ban théng tin. Trong trudng
hop khan cdp c6 thé chup gui van ban, vi du nhu la
cac bénh dich tai phat va dau hiéu nhan biét. , ,

Dua trén tai liéu ban tin do Ban TTTT xa cung
cap, cac Nhom TTTB sé tién hanh cac hoat
dong truyén thong, chia sé trong nhém.

Cac hinh thuc chia sé dugc st dung bao gom:
‘ ‘ M®&i ngudi tu xay dung cho chii dé chuyén
mon cta minh. Bén Van hoa thi ghi am, x ly am
thanh va phat thanh ra loa. Hién nay 6 trén 8 ban
déu co6 loa. Phat qua loa thi trung binh mot tuan

¢ Phat tai liéu, ban tin cho cac thanh vién
trong nhém ty doc.

¢ GUi ban tin cho thanh vién nhém qua Zalo

mot bai. , ,

ky nang. , ,

Cdc thanh vién mot s6 Ban TTTT

dé tu doc.

¢ SU dung loa dung thé nhég phat lai ban tin
cho cd nhém nghe va thao luan.

¢ Trudng, phd nhém trinh bay ban tin va

nghe, cac thong tin bao gém trong
trot san xuat chan nudi, chinh sach
dich bénh ¢6 ca cac van ban bang
tiéng dan toc, khi cé van ban gui
bang USB thi phat ra loa. , ,

Q0 thiic ddy cac thanh vién trong nhém thao (0
= Trong cic xa nhan rong tai tinh Dién Bién, ngudn kinh phi phuc vu cho viéc trién khai = luan, lam ro. e Cht! Lejtht)'cg nhf’i:ﬁf:f}’%“,
= s A = , ong truc tiép do cé thé hai da
= Mé hinh TCTT dugc lay tu kinh phi tuyén truyén va pho bién phap luat cta xa. = < M&ithanh vién cda BanTTTT truc tiép trinh du’O’CngJ:i vénpbén ciing kho vi n?ﬂéu
= TaixaThanh Van (B&c Kan), kinh phi trién khai mo hinh con dugc 16ng ghép vao trong = bay va thao luan véi nguai dan. chi em khéng biét chit. Loa trong xa
= ngansach chovan héava thé thao cla xa. = Cac hoat dong nay c6 thé té chiic thanh mot thi cling kho vi nhiéu ban xa qua va
= ! ‘ . R = ié 3¢ 16 ip VGi ca hua c6 loa truyén thong truc tié
= Ngoai ra, mét s6 xa con 16ng ghép véi kinh phi tuyén truyén ph6 bién phéap ludt cia = budi sinh hoat riéng hodc !ong ghép véi cac Ehoacg?ch%i ruyen thong truc tiep
=  céacban nganh doan thé khac trong x4, kinh phi tir xa héi héa, v.v.. s budi sinh hoat thudng ky cua nhém (vi du véi 79
= & Nhom ¢o phan tai chinh tu quan thudng sinh
S S hoat 1 thang 1 1an). £ L€ Nho o mo hink thong tin bay
— gi& chi em biét cach xt ly giéng lda
KET QUA THUC HIEN o~ ; hq-hs?mmmﬁ e d& tén giéng hon, biét dugc thu tuc
r 4L Pt = . N P .
SANG KIEN TRUYEN / pﬁhj“;jg FREe B & f'""‘“k khai sinh, lam s6 d6. Tu tin hon. b
THONG ‘XA MAI LAP 3 auly ‘.:xﬁh i:a&j:gu ..LR\EM&_L ﬂuj:' ’ ’
= EE rrusc khong biét gi nay biét

* Thare hién duge 8 Cuge truyér; thong !
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Hoat déng 5: Panh gia hiéu qua truyén
théng, cung cap théng tin va dé xuat
nhu cau théng tin (s&t dung thé GDCD)

DPay la mot hoat déng rat quan trong va dugc
xem la “trdi tim” ctia M6 hinh TCTT cong déng,
va phan anh nang luc va hiéu qua trong cong
tdc quan tri cap co s&, hoat déng nay dugc
thuc hién thong qua van dung Thé GBCD.

Cong cu Thé GBCD dugc danh gia la rat phu
hop dé ngudi dan thao luan, dua ra nhing
y kién danh gia, gép y cho néi dung va hinh
thiic cung cap théng tin, cling nhu dua ra nhu
cau théng tin ctia minh.

Muc dich cia Thé GDCD

Thé GDCD (con ¢6 tén goi khac laThé thu thap
nhu cau thong tin cong dong) la mot cong cu
dugc cac trudng thon hoac truéng, phd nhom
dung véi muc dich la dé thu thap y kién phan

hoi clia cac thanh vién/céng dong vé chat
lugng thong tin va dong thai néu l1én nhu cau
théng tin t&i Ban TTTT va chinh quyén dia
phuong.

Cu thé, Thé GDCD sé giup tra 16i mot s6 cau
hoi chinh:

¢ Cac thong tin gi nguoi dan da nhan dugc?
S6 lugng ngudi dan nhan dugc hoackhong
nhan dugc, va vi sao khong nhan dugc?

% Cac thong tin da truyén théng cé phu hap,
dé hiéu khéng, day da khong? Con thiéu
nhlng gi ma ngugi dan, céng dong thay
can? DBé xuat cai thién hinh thuc, néi dung
théng tin truyén tai ?

% DEé xuat nhu cau thoéng tin tiép theo?

Dudi day la mau mot Thé GBCD da dugc su
dung trong 3 tinh du an.

THE GHI DIEM CONG PONG

T I i e s i sk b L R S LI BIEANE (i s i b i
i ' 2 ' 3| s Z= B 7
i | Khéng "
Théng tin nhin duge | ::: nhdn | 1y o khng mhinduge | Mo 80 ok by l"?m:”" ":E”a’:'" Lir do khéng diy di) ma’:‘ﬂ':’:‘:"‘ﬁ"
trong 3 thing qua | A ' 1 .

Thang tin d& xuit: .
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Cdch thirc thuc hién Thé GBPCD

Cu 3 thang moét lan, cdc Nhdm TTTB sé tién
hanh hop, thdo luan, trd I&i cac cau héi
chinh va ghi y kién danh gia, nhu cau
thong tin vao Thé GBCD (hinh trang trudc).
Trudng va Phé nhém la nhitng ngudi chiu
trach nhiém thic day nhom thao luan va
ghi chép thong tin Ién Thé. Thong thudng,
cac Nhém TTTB mat khoang 45 phut hoac
t6i da mot gio dé hoan thanh.

Két qua téng hop tir Thé GBCD tu céac
thon/nhom la co s& dé ngudi dan va chinh
quyén dia phuong diéu chinh co ché cung
cap, trao ddi, chia sé thong tin hai chiéuy,
déng thai gitp trién khai cac hoat dong
can thiép phu hagp.

Sau khi téng hgp xong, ban téng hop thé
dugc gui cho Ban TTTT xa (tai cac tinh du
an cac Nhém TTTB thudng gli ngay qua
Ung dung trén dién thoai di dong Zalo va
sau doé gli ban cung).

T6 chiic CARE Qudc té tai Viét Nam da cug
cac co quan déi tac xay dung mot S6 tay
huéng dan vé thuc hién Thé GBCD (xem
chi tiét trong Phu luc 2 hoac dudng dan
internet & chan trang').

M@t budi hop st dung Thé GBCP & Bdc Kan.

‘ ‘ Khac biét I6n nhat la vé cach lam
la c6 thé GBCD , ,

‘ ‘ Viéc thuc hién Thé rat dé hiéu dé
lam, day la cach thiic lam dé nhat, tap
huan xong lam dugc ngay va khong
gap khé khan gi. Do chiem déu la
nguci DTTS nén can ghi ngan gon,

dé hiéu. , ,

‘ ‘ Truéc khong biét gi nay biét duoc
rat nhiéu théng tin theo nhu cau nhg
lam thé ghi diém va xa hé trg theo ban
tong hop thé. Trudc néu co buc xuc
song khéng co6 kénh dé chia sé thi nay
dugc chia sé phan hoéi va dugc phan
hoi ngay va ludn. Giup ich rat nhiéu
cho san xué’t., ,

‘ ‘ Thong qua viéc thao luan s dung
Thé, chi em tu tin hon, manh dan bay
t6 y kién, ké ca cac chi khong biét chir.
Chi em rat phan khai vi ho dugc cung
cap thong tin day du va theo dung nhu
cau cta minh. , ,

Cdc thanh viéen Nhém TTTB tai 3 tinh

Hoat déng 6: Ban TTTT tong hop va
phan tich thé GDCD

Sau khi nhan dugc ban téng hgp Thé
GDCD tir cdc nhom, Ban TTTT xa téng hop
cho toan xa va trén co s& nay xay dung ké
hoach truyén théng cho cac thang/qui
ti€p theo. Vi du vé ban téng hgp théng
tin tU cia mot Ban TTTT xa nhu trong
Phu luc 5.

1 https://www.care.org.vn/wp-content/uploads/2019/09/So-tay-huong-dan-su-dung-The-Ghi-diem-Cong-dong-12.2019.pdf
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‘ ‘ Sau khi cé phan hoi thong tin tu
thé GPCD, Ban TTTT xa lap ké hoach
cho céac thai gian tiép theo bao gom
phat vao bao gid thang nao, phat

tin gi. Vi du néu ngudi dan mudn co
thong tin vé khuyén noéng thi ban
thong tin sé cung cap thoéng tin vé
khuyén néng, trong dé c6 bao gbm
ca bang tiéng DTTS. , ,

‘ ‘ Vé gia tri cila mo hinh hién nay
thi ky nang, nang luc can b dugc
nang cao lén rat nhiéu. Can bo tiép
xuc ba con dé dang hon...biét dugc
thén nao can théng tin gi va co ké
hoach t6t hon trudc day, tu tin hon
khi thao luan véi nguai dan vi biét
trudc nguyén vong ctia ba con thon

ban... ,,

Budc 5: Giam sat, danh gia va

bao cao

Sau khi thir nghiém tai mot sé thén, Ban TTTT
xa co thé tién hanh danh gia va nhan rong
trong toan xa. Cac hoat dong phuc vu cho
nhan rdng c6 thé bao gém:

% TG chiic hoi thdo gilra cac thon nham chia
sé bai hoc kinh nghiém.

¢ SU dung nguén nhan luc trong cac thon

LW

}Way ﬂ(‘! }{nn/ [70/ uic.

Cdc thanh vién mot s6 Ban TTTT

thi nghiém dé hé trg cac thon nhan réng.

* HO trg can bo trong cac thén mdai tham
gia truc tiép vao hoat déng cla thon thu
nghiém dé hoc héi théng qua thuc hanh
truc tiép.

Ban TTTT sé phan c6ng tradch nhiém cho cac
thanh vién t6 chuc gidm sat, danh gia, nhan
rong moé hinh theo cac ké hoach da dat ra
va bao cado lanh dao UBND xa theo hé théng
quan ly chung cta xa. Vi du vé moét bao cao
cla BanTTTT xa nhu trong Phu luc 6.

r"'\

Bdc Ken, 2019

M6t sdng kién truyén théng cda du dn tai tinh Bdc Kan.

@ SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUGNG TIEP CAN THONG TIN CAP CO S&

PHAN PHU LUC

PHU LUC 1: CAC THONG TIN HO TRG NHAN RONG MO HINH

A. Danh sach va sé dién thoai cia dai dién cac don vi truc tiép trién khai M6 hinh

tai 3 tinh:
STT Ho va tén - 56 . Email Pia chi/chtic vu
: dién thoai : :
Bac Kan
1 Dong Thi Linh Chi chi.dtl92@gmail.com ADC
2 Ha Van Hudng 0977254339 | havanhuong.tv@gmail.com Chu tich UBND xéa
Thanh Van
3 Triéu Van Huy 0969479532 | huyconganthanhvan@gmail.com | Phé Chu tich UBND
xa Thanh Van
4 | BDong Thi Nhi 0378878301 | dongnhibb@gmail.com Can b6 van hoa xa
Mai Lap
5 Nguyén Thi Thai 0976908192 | nguyenthai240396@gmail.com ADC
Cao Bing
6 Hoang ThiNgoc Anh | 0986968896 | hoangngocanh.cc@gmail.com DECEN
bién Bién
7 | TranThanh Hung 0818818333 | tranthanhhungdb@gmail.com S&Tu phap
8 | Téng Thi Huéng 0982870144 | tonghuongdb@gmail.com ccb
Ha Noi
9 Luu Van Thanh 0987379225 | luuvan.thanh@care.org.vn CARE
10 | Nguyén Hiru Thia 0973469977 | nguyenhuu.thia@care.org.vn CARE

SO TAY HUGNG DAN TRIEN KHAI MO HINH TANG CUONG TIEP CAN THONG TIN CAP CO SG a




B. S6 tay huéng dan san xuat ban tin truyén thong:

https://www.care.org.vn/wp-content/uploads/2020/01/Ky-nang-san-xuat-ban-tin-trong-
cong-dong-2019.pdf hodc https://tinyurl.com/kynangtruyenthong

C. Sé tay huéng dan st dung Thé GDCD:

https://www.care.org.vn/wp-content/uploads/2019/09/So-tay-huong-dan-su-dung-The-Ghi-
diem-Cong-dong-12.2019.pdf hodc https://tinyurl.com/theghidiemcongdong

Vui long truy cdp dudng dan internet sau d€ xem hodic tdi cdc Phu luc 2, 3, 4, 5, 6 vé mdy tinh
cd nhan: https://tinyurl.com/MohinhTCTT-2020

PHU LUC 2: QgYE’T DINH THANH LAP VA VAI TRO TRACH NHIEM
CUABANTTTT

PHU LUC 3: MAU KE HOACH CUA BANTTTT

PHU LUC 4: BANTIN TRUYEN THONG

PHU LUC 5: BAN TONG HOP THE GDPCP

PHU LUC 6: BAO CAO CUABANTTTT XA
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