CARE Women’s Economic Empowerment

Transforming livelihoods & enabling market access
for ethnic minority women farmers
in the tea sector (T-LEAF)
IN SON LA PROVINCE, tea has become one of the main sources of income for the rural
population, particularly ethnic minority women. With an attempt to boost the tea
sector, the province plans to increase the tea cultivation land to 5,500 hectares by 2020,
yielding 54,000 tons of tea leaves. However, its tea sector shares similar challenges with
the country’s. Most of Son La tea is sold wholesale, without labels, branding or packaging
Tea cultivation here is characterized as unsustainable with high amounts of chemicals,
including pesticide and herbicide. The over-dependence on low value and volatile export
markets makes the tea sector highly vulnerable to market fluctuations. The majority of
tea farmers are currently described as “unlinked” with a lack of investment and a low
level of sustainable cultivation practices. In addition, ethnic minority women play critical
roles in tea production but are not able to fully benefit from doing tea business. Overall,
tea growers, particularly ethnic minority women farmers, suffer from lower economic
returns.

Through T-LEAF, CARE works to enable women tea
farmers in Son La to equitably engage in the tea sector
with their income being increased and decision making
power in the tea market system enhanced.
KEY OUTCOMES
Ethnic minority women tea farmers have increased income, selfconfidence and decision-making.

Participants
1,250 ethnic minority women tea farmers
Locations
Chieng Khoa and To Mua communes
(Van Ho district, Son La Province)
Partners
Agricultural Extension Centre of Son La
Department of Agriculture and Rural
Development
Son La Women’s Union
To Mua Tea Investment and Manufacturing
Joint Stock Company
Van Ho Tea Cooperative
Timeframe, budget and donor
May 2019 - September 2021
742,000 AUD
The Australian Government

Local agricultural extension and financial services meet the needs
of ethnic minority women tea farmers.
Ethnic minority women tea farmers are supported by policy
implementation.

OUR APPROACHES
Hybrid market systems development approach
• Systemic change in extension services, access to
finance, and access to information to improve the
economic status of women farmers.
• Sustainability to continue market services to the
target project participants beyond the project life
cycle.
• Adaptive management to refine the vision for market
system change, improve strategies and adjust the
interventions accordingly.

Gender equity and social inclusion approach
• Building women farmers’ confidence, self-esteem,
aspirations, knowledge, and skills.
• Improving women farmers’s social networks and
power in market negotiations.
• Addressing discriminatory gender stereotypes and
exclusionary practices that prevent women farmers
from engaging equitably in the tea sector, as well as
creating an enabling environment through enhancing
the efficacy of public policy implementation and
market services.

The T-LEAF project is part of The Gender Responsive Equitable Agriculture and Tourism (GREAT)
programme, a flagship initiative funded by the Australia’s Department of Foreign Affairs and Trade
(DFAT), and managed by CowaterSogema Int., Inc.
Photos: ©Le Xuan Hieu and Rob Penn/CARE

CARE International in Vietnam
9th floor, CDC Building, 25 Le Dai Hanh, Ha Noi
www.care.org.vn | info@care.org.vn

