CARE Civil Partnership




Civil society from grass roots to national level

GOAL:
“We went from: ‘How can we help the farmer to raise pigs?’ to: r
‘how can we help the group of farmers make a plan to raise their
income?™
Civil Action for Socio-Economic Inclusion (CASI) in sustainable
development for northern ethnic minorities in Vietnam supports civil
society organisations and people in remote ethnic minorities. By working
LOCATION: directly with local communities, strengthening civil society and fostering
TIME FRAME: advocacy efforts.
BUDGET:
DONOR: When CASI began in 2002, civil society was a relatively

new concept in Vietnam. To lay the foundation for the
CASI project, CARE conducted capacity assessments of

IMPACT GROUP: local organisations and facilitated discussions among
Vietnamese non-governmental organisations (VNGOs)
and government agencies.

CARE’s role in CASI

Door opener:

Knowledge broker:
In 2004, after two years of dialogue, research and

evidence gathering, CASI started supporting community

based organisations (CBOs) at grassroots level, involving

local partners such as the Women'’s Union. In 2013 CASI's Fellow advocator:
partners became the primary implementers, nurturing
the development of the CBOs. Now, representatives of
ethnic groups are no longer seen as beneficiaries.
They are seen as partners.

MAIN PROJECT PARTNERS:

Funder:

During the different stages of CASI, the role of our partners changed.
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To strengthen the voice of civil society, CASI involved local partners, like TUSTA (Thanh
Hoa Union of Science and Technology Associations) and the Women’s Union, and worked to
establish CBOs at grassroots levels, such as Livelihood and Rights Clubs (LARCs)-voluntary
associations of women in ethnic minorities. LARCs create spaces to connect, share
information, analyse problems, network and work together to improve their livelihoods.

The first phase of CASI resulted in more than 300 CBOs, VNGOs and their networks
having better access to information, improved capacity and improved organisational
strategies.

To have a greater impact at national level, CARE partnered with national-level
VNGOs in addition to its local partners. Upon an assessment of options for long-term
collaborations, CARE invited four key partners to join the project.

“When CIRUM entered CASI we wanted to contribute our experience on land rights and
we wanted to gain skills on lobbying and networking via CASI.”

During this stage, CASI supported partners to implement core project activities, engage
in policy dialogue and to strengthen civil society by working together. To achieve this,
CARE created a learning space, where partner staff can share and talk about different
issues. Partners participated in training on diverse subjects, ranging from advocacy to
building and replicating various project models.

“Learning space is about bringing up issues. So we can adjust and improve our work at
the local level.”

From 2012 to 2015, VNGO partners have actively led project implementation, and supported
the establishments of CBOs at grassroots level. While CARE is providing technical and
organisational support, CASI's partners are promoting the voice of people from ethnic
minorities. This phase of CASI focuses on partners advancing their advocacy and networking
skills, their organisational capacity, their relationships with government agencies and policy
makers and on supporting ethnic minority representatives in addressing their issues.

CAST's allies work in different communities and areas in Vietnam and ethnic minority networks have been established to link
these communities together. Representatives of ethnic minority networks have gained increased skills to deal with issues of
their communities, so that eventually these representatives are recognised by the government and can advocate themselves.

VNGO partners focus on evidence based and joint advocacy. CASI is a start-up point for CSOs to collaborate with
peers and influence policies. CIRUM for instance, created LISO; an alliance network that advocates ethnic minorities
communities’ right to use forests.

“CIRUM works closely with LISO alliance partners. In April 2015 the Forestry Department of MARD requested
CIRUM and LISO to draft a chapter on community forest law for the upcoming Forest Law revision. This shows an
increased cooperation between us and policy makers at national level.”

SRD on working with peers

Supporting women’s empowerment is an important part of CASI. CARE supports CASI's partners to promote gender
equality throughout their organisations and work. CASI supports partners in gender training activities and with tools
and materials that are needed. Three of CASI's partners have already completed policies on gender integration at
organisational and/or program level and developed statements, handbooks and guidelines which integrate gender
equality. The fourth partner is likely to finalise their gender integration policies soon.

In the communities where CASI operates, relationships between wives and husbands involved in the CASI project
have shown positive changes. Positive results in family income and more confidence and self-esteem among ethnic
minority women have led to greater respect between husbands and wives. Project evaluations have shown that female
participants have more decision-making power at household and community levels.



“Earlier my wife would take care of all things related to the household.
Now when we both have more work to do in the fields, so we share more of the tasks”

Livelihoods and Rights Clubs members have demonstrated high levels of confidence, improved
household incomes and they enjoy greater respect from their husbands. As a result women are
recognised by the local government, are increasingly taking on leadership positions and have
increased asset ownership.

“We found that men play a role in women'’s leadership-often women in leadership roles have
support from their hushand. Men and women can benefit from working together.”

CIRUM on gender equality

Vietnam is highly vulnerable to climate change, in particularly to drought, salt-water
intrusion, cold spells, long term temperature increases, typhoons, floods, inundation, and
changes in seasonal weather patterns.

CASI mainstreams climate change adaptation and response through its interventions and
supports its partners to integrate climate change. Focusing on climate change in advocacy
and organisational change has led to improved awareness and understanding of climate
change issues and increased capacity within CARE, its partners and local authorities.

“When we talk about agriculture, we don’t talk about normal farming, we talk about agriculture
that adapts to climate change.”

CASI applied different methodologies for climate change adaptation, including climate resilient livelihoods, landscape
management and agro-climate information services. CASI helped to improve communities” ability and adaptive capacity
to handle natural disasters like drought, cold spell, and gradual changes in temperature and seasons.

“Through our partners CASI builds the capacity of CBOs, empowering them economically and socially, so they have the
skills to identify and practice climate resilient livelihoods and to speak out for themselves.”

ADC and Climate Change

“The establishments of ethnic minority networks is a big achievement of CASI. Our goal is to make the networks bigger.
We can’t represent ethnic groups or farmers ourselves, but we can support them, so they can represent themselves.”

The ethnic minority network was established in 2011 to represent ethnic minorities at the ASEAN People’s Forum. iSEE
suggested to invite members of different ethnic groups so they could represent themselves. CASI’s partners introduced
key ethnic minority representatives and formed a small network, which eventually led to the start of ethnic minority
networks.

In 2015 iSEE's ethnic minority network represented 13 different provinces and ethnic groups throughout Vietnam.
The group comes together five or six times per year to address issues affecting their communities and discuss how to
advocate for changes and represent themselves at important national gatherings.

“People start to see the importance of having representatives from the grassroots providing input and want to get in
contact with the ethnic minority network. We tell everybody to contact the management team directly.”



Other partners of CASI have also established networks; CIRUM’s LandNet for instance, which focuses on land rights.
LandNet includes more than 120 ethnic group representatives. Over the past years CASI and partners have provided these
networks with training on e.g. coordination, planning and presentation skills. The groups now represent themselves
at events, conduct research and organise training for people in their communities. CASI and partners are no longer
service providers, but are supporting the network.

As a result of CASI, eight ethnic minority and VNGO networks were created. iSEE is responsible for linking all ethnic and
VNGO networks during the next stages of CASI, to build a platform where ethnic group representatives can share their
experiences and where evidence can be collected to influence policies and laws.

iSEE on ethnic minority networks

CASI's partners created 3,284 community based organisations, where participants seek to become self-reliant and build
better lives and brighter futures. CASI helped to strengthen and increase the capacity of 336 VNGOs. These organisations
are now legitimate agencies and are recognised by communities, peers and authorities.

“In the past local government tried to reduce poverty, but failed because of their top-down approach and lack of
resources and coordination. Thanks to SRD, they use a participatory approach now and come to villages to define the
local communities” needs. This is more effective. The poverty rate was 38% before, even 90% in some places. This is now
reduced to 20% and 50%.

People are confident to give feedback, disagree or suggest other options, rather than following what the authorities
say. For instance in Gia Hoi commune, villagers and communities actively proposed the needs for different tea plants.
Villagers of this commune live in a high land area; the low land tea varieties that were being used were therefore not

successful. After some research different tea models were identified and the district has grown into a tea area with two
tea factories.”

CASI IV will serve as a two year exit period, during which CARE will work with partners to ensure the sustainability of
project results achieved to date. During this phase, CASI will pay special attention to supporting partners to be strong
organisations with clear identities and strategies who are able to effectively secure future resourcing independently. It
will also work to ensure that partners and communities are well-positioned to continue to be heard by policy makers.

An important part of CASI IV will be the active role of CASI partners in providing continued support for ethnic
minority networks to grow and develop as independent forums that provide a valuable and effective space for ethnic
minority people to exercise their voice and promote their own interests

“CASI provided iSEE with support and understanding, a chance to work with different partners, a flexible
framework in policy making, training on divers subjects, research skills to collect evidence and a good
background to advocate. As a result, iSEE has an advantage over many other NGOs.”

During the different stages of CASI,
the main activities changed
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As Vietnam is emerging as a middle-income country, traditional donors are shifting | Vietnam
their focus to other priorities, which means that there is less available funding for
NGOs. CASI's partners are therefore seeking new resources from the public and private
sector to maintain their activities. CASI is supporting partners to adapt to this
situation by focusing on organisational development.
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When ethnic people and groups are able and confident enough organisational capacity
focus  on advocacy and
networking

themselves and are recognised by the government, our work is done.” CASI 1V: 2016-2017
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