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EXECUTIVE SUMMARY  

The Women’s Economic Empowerment through Agricultural Value Chain Enhancement (WEAVE) project is 

funded by the Australian Government via the Department of Foreign Affairs and Trade (DFAT) and 

implemented by a consortium of three international non-governmental organizations - CVN International, 

Oxfam, and SNV. WEAVE supports ethnic minority women’s economic empowerment in pork, cinnamon, and 

banana value chains (VCs). This is achieved by promoting equality between women and men within 

households and producer groups, strengthening male and female producer skills and bargaining power, and 

working with businesses and government decision-makers to improve the policy environment to support 

producers. The project’s goal is to enhance women’s economic empowerment and social inclusion in 

agricultural value chains in rural Vietnam.  

The Final Evaluation was conducted in October and November 2020 to review the implementation of WEAVE, 

generate lessons learnt and recommendations for the future project. One hundred and seventy-three key 

informants, 28 cohort cases, and 453 households participated in the final evaluation.  

The evaluation is discussed using four criteria: relevance, effectiveness and efficiency, and sustainability. The 

findings, conclusion, and recommendations are as follows:  

Main findings: 

Project Impact: The Project’s theory of change (ToC) can be narrated as follows: If women have the decision-

making influence, capacity, confidence and support (Outcome 1) and if women gain increased benefits 

(Outcome 2) and if Government’s policies and programs are more gender sensitized (Outcome 3), then women 

are socially and economically more empowered, which is expected to be the project impact and indicated by 

the WEAI. The logical framework defined Women's empowerment in agriculture index (WEAI) as the impact 

indicator. The Index illustrates the women’s critical and potentially transformative role in agricultural growth. 

The WEAI comprises two subindexes. The first assesses the degree to which women are empowered in five 

domains of empowerment (5DE) in agriculture. The second subindex (the Gender Parity Index [GPI]) measures 

gender parity. The maximum value of WEAI is one (1) indicating the highest level of empowerment in 

agriculture for women. Ethnic Minority women reported an increase in empowerment through their 

participation in the project. WEAI  improved dramatically from 0.833 in 2016 to 0.913 in 2020. There are 

positive signs suggesting that project activities continue to contribute to increased women’s empowerment in 

the project targeted area. 

 Project relevance: Overall, the project is relevant at all levels, except in some areas of beneficiaries’ needs.  

● At national level: WEAVE remains fully relevant to the GoV’s priorities on (1) sustainable poverty 
reduction for ethnic minority and mountainous regions as provided by Resolution No. 88/2019/QH14 
approval of Master Plan for socio-economic development of ethnic minority and mountainous regions 
for 2021-2030 period and Decision No. 1600/QD-TTg approving the National Target Program for New 
Rural Development (NTP-NRD) Program for 2016-2020 and (2) supporting women in economic 
activities and their active participation in social and political life as stipulated in the National Gender 
Equality Strategy approved by the Prime Minister Decision No. 2351/QD-TTg.  

● At local level:  

The project’s strategies and approaches are fully relevant to Bac Kan Province’s priorities, which 
include: (1) supporting community-based enterprises (in particular the rural-based cooperatives) as 
provided in the Resolution numbered 02-NQ/ĐH of the 11th Provincial Party Congress dated 
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17/10/2015, term 2015 – 2020; (2) enhancing Gender Equality via different methods of which 
development of economic activities through value chain development is one approach, as articulated 
in the Provincial Gender Equality Strategy. Bac Kan Province introduced the OCOP Program [One 
Commune One Product] in 2017, and bananas have been selected as Thanh Van Commune's product.  

Similarly, the project has been designed and implemented in an alignment to the Lao Cai provincial 

policies in agricultural sector as the encouragement and provision of support to all individuals, 

households, production groups, coopratives and enterprises to participate in production, processing, 

trading and service actitivies (Resolution No. 12/2018/NQ-HDND of the Provincial People’s Council 

dated December 12, 2018). The two value chains of cinamon and pig are the key products of the 

province.  

• At organizational level:  

WEAVE project was designed with full relevance to Australia’s Aid Investment Vietnam. The project 

goal and outcomes are aligned with two out of three objectives of the Aid Investment Plan, including: 

(1) Enabling and engaging the private sector for development and (3) Promoting women’s economic 

empowerment, including ethnic minorities.   

With regards to three INGOs (CVN, SNV and Oxfam), WEAVE is regarded a key project to implement 

their long-terms strategic objectives.  

• At beneficiaries level:  

WEAVE is regarded as highly relevant to the need for gender equality awareness in the household and 

enhancement of household production capacity. Almost 88 percent (87.9%) of household survey 

respondents said that project activities were appropriate or very appropriate in changing perceptions 

of gender equality. The need for enhancing production capacity at the group/cooperative level, 

market knowledge, and linkage between farmers, production groups, and enterprises are regarded as 

moderately relevant. The evaluation team considers the competence that project has equipped the 

farmers with is highly important. The farmers may have not recognised the importance of those 

interventions because they, as now, only know their existing markets. These aspects are high priorities 

in Vietnam Agriculture restructuring programme for deeper processing, raising value of products etc. 

76.6% of household survey respondents reported the relevance of the project activities in meeting 

their  needs for the improvement of their knowledge about the market. Lower than the average, nearly 

68% of the households engaging in cinnamom cultivation reports the project’s activity are relevant to 

their need for market knowledge. While a large percentage of the household respondents (84.%) said 

that the project activities were relevant/very relevant for their needs for household-level production 

capacity enhancement, only 67.8% said the project activities were relevant/very relevant to their 

needs for strengthening their production capacity at the group/cooperative level. Almost 60 percent 

(58.7% ) of people confirmed in meetings that project activities were relevant in enhancing the linkage 

between farmers/production groups and enterprises along the value chain. 

Project Outreach 

At the time of project design, it was expected that there would be 1,800 individual to be the direct beneficiaries 

and each household would participate in related activities to support the production of three products. At the 

time of MTR, the number of individual participating in the project exceeded the design, reaching 1,963 

individual (109 percent of the design). At the completion of the project, the total direct beneficiaires reached 

2,292 individuals (169 percent compared to the design). Since the end of 2018, Xuan Quang Commune has 

participated as a beneficiary commune, thereby the number of individuals engaging in the pig value chain 

increased. More individuals joined in cinnamon value chains when the cinnamon growing areas expanded in 



 

8 | P a g e  

 

Nam Det Commune. For the banana value chain, the additional individuals after the MTR are mainly those 

who wanted to participate in VSLA of which many activities mainly focus on improving household financial 

capacity, gender equality promotion and building agricultural production capacity for women. 

A number of households has stopped their pig rasing activities and banana cultivation. By the end of the 

project, there are only 112 households currently raising pigs (equivalent to 33 percent of the baseline), and 

the number of households directly participating in the banana cultivation model as well as the Thanh Van-

based Cooperative producing processed banana products are only 40, accounting for 25 percent of the 

baseline. The reduction in the number of households in pig and banana value chains is primarily explained by 

the disadvantages from the market (declines in prices, animal disease) and partly by the weak linkages among 

actors.  

In terms of the target related to the number of households whose income increases, at the beginning, the 

target was 600 households. However, after MTR, the three INGOs negotiated with DFAT and reached a 

consensus on reducing this target from 600 household reported average income from value chain to 430 

households. At its completion, WEAVE reported 584 households with increasing average income from value 

chain.  

Project effectiveness:  

• Outcome 1:  Women have the decision-making influence, capacity, confidence and support to benefit 

from increased social and economic opportunities: At the end of Project, the women have higher 

decision-making influence on all as aspects, including: cash crop farming, livestock raising, use of 

household income and expenditures. The percentage of women reporting that “women have sole or 

joint decision-making on cash crop farming” rose from 64.3 percent in 2016 to 96.2 percent in 2020. 

The percentage of women reporting that “women have sole or joint decision-making on livestock 

raising” rose from 66.6 percent in 2016 to 97.4 percent in 2020. The percentage of women reporting 

that “women producer group members with sole/ joint control over use of household income and 

expenditures” has increased by approximately 38 percent over the five year period (from 2016 – 

2020). Percentage of men and women expressing attitudes and pratices that support gender- 

equitable roles has increased by approximately 20 percent over the two year period (from 2018 to 

2020). However percentate of women reporting  they work more than 10.5 hours per day for the last 

24 hours has increased by 38 percent (from 2016 to 2020) for reasons as: The women that have 

dropped out of the banana and pig value chains have to work in companies to acquire monthly salaries 

meanwhile they have to do housework after working in the companies. Those who are not working 

full-time in the companies have have to invest more time to the alternative livelihoods  

• Outcome 2: Women gain increased benefits through better organized and enhanced value chain and 

market linkages.  

The first indicator of this outcome set two targets of increase in the percentage of women that are 

holding the leadership positions, which are including chair/ vice-chair or secretary of producer groups; 

(ii) the percentage of women who are producer groups members actively involved in the group’s 

activities and community events. The presence of women in the board of leaders of all producer 

groups was 49 percent in 2016 and by the end of the project presence of women stood at 74 percent. 

They also were very active and involved  in the group activities and community events. By the 

conclusion of the project, the rate of women participated in the producer groups has increased from 

75.6 percent to 78 percent over the two year period (from 2018 to 2020).   

The second indicator sets a target of an increase by 12 percent in the average HH’s net income in the 



 

9 | P a g e  

 

last 12 months that comes from project interventions which is achieved. The average HH’s income 

rose from VND 17.9 million to VND 55.6 million. Particularly, the average incomes of HHs engaging in 

banane value chain has increased by VND 4.7 million over the five year period, that of HHs engaging 

in cinanmom value chain by VND 51.2 million and that of HHs engaging producing pigs by VND 8.2 

million. Howerver, the average household income is calculated for those currently members of 

cinnamon groups (432), 112 households who are currently raising pigs and only 40 households who 

are cultivating banana or being members of Thanh Van-based Cooperative.  

The evalution uses the Two-sample t test with equal variances to test the hypothesis that the project’s 

interventions will have a positive effect on household income (including total income and income 

generated from project value chain. Though some interventions which are not strongly evidenced (i.e. 

the level of statistical significance is not significant) to have positive influence on the increase in HH's 

income, tt can be confirmed that most of the project’s interventions are positively correlated with 

increase in HH’s income.  

Outcome 3: Component 3 is implemented with a strategy for ownership, meaning, support in policy 

development at the central and local levels, and three INGOs are based on the needs of partners. It is 

hard to say at this moment that how gender sensitized the key target development programs for 

mountainous areas (NTP-SPR 135 and 30A) and agriculture extension policies (Decree 02 and/or 

guiding Circular). This requires an independent assessment of those documents. What can be said at 

the conclusion of WEAVE is that the three NGOs have consitently advocated the essential 

recommendations related to livelihood development support and gender integration. The related 

agencies at central level, including CEMA, National Coodination Office of NTP-SPR, Central Vietnam 

Women’s Union and the National Assembly appreciate the recommendations made by three NGOs 

and include them in the NTP for ethnic minority socio-economic development in the period 2021 – 

2030, Decree No. 83/2018/ND-CP on Agricultural Extension, approved by the Government on May 24, 

2018 or Report of the National Assembly on the appraisal of the Government's Report No. 435 / BC-

CP on two-year results (2017 - 2018) on the implementation of the National Assembly's Resolution 

No. 76/2014 / QH13 on promoting the implementation of sustainable poverty reduction goals until 

2020, to name a few.  

Project efficiency: Generally, the efficiency of WEAVE implementation is high if one is looking at the  

completion of the outputs exceeding the targets, the high disbursement rate, good counter-contribution of 

the partners and beneficiaties. The shortcoming is found with the consortium model which seems to work 

well for the Outcome 3 and in the same location (Lao Cai province) for Oxfam and SNV only. The total budget 

approved for the period April 2016 to the end of 2020 is AUD 3,498,502 and the actual expenduture as of 

November 2020 is AUD 3,465,019. The disbursement rate was 99 percent as of November 2020. Although the 

project does not keep track of the contributions of local partners, investments by enterprises and 

beneficiaries, data from local government decisions and in-depth interviews show that the counter – 

contribution, both in cash and in-kind, from those partners/beneficiaies are significant, estimatedly at VND 

9,428.4 million (equipvalent to approximately AUD 518,562).  

Project sustainability: The sustainability is assessed at three levels: final beneficiaries, 

enterprises/bussinesses and local partners in terms of replicability or continuity of the projects’s approaches 

to maintain and enrich the project outcomes and results.  

• At beneficiary level: Over 91 percent of HH confirmed that they would continue to participate in 

activities (training, competitions, seminars) to learn more about gender equality. 90 percent of HH are 

willing to provide ideas/comments and propose solutions to develop production to the commune 
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authorities. More than 93 percent of surveyed households are ready to join in training activities, share 

experiences in agricultural techniques and more than 80 percent of households confirm that they will 

retain their memberships in current production groups and cooperatives. Nevertheless, only over 65 

percent of households confirmed that they would continue to keep up the linkage between 

households - production groups - business actors. This is in line with the assessment of the farmers 

about the moderate relevance of the project acitivities in supporting them to create and maintain the 

linkages with enterprise (While business actors have higher commitment to maintaining linkage with 

farmers, as analyzed below). The household willingness to maintain project activities and results is 

similar to the assessment of the relevance of each intervention area of the Project.  

• At enterprises level: There are two types of business actors involved in the project: (1) The entities 

which are established and developed by the project’s assistance (including Nam Det organic cinnamon 

cooperative, Hop Thanh agricultural cooperative, Thanh Van Commune and two pork processing 

households in Bao Nhai) and (2) the enterprises in the value chain linkages. The business actors’ self- 

assessment show their high commitment to maintain operations, expand businesses and connect with 

households after the conclusion of the Project.  

At partner local level: In terms of capacity, the readiness of local partners for replication WEAVE's 

methods in both key intervention areas of gender equity promotion (GALS, VSLA and others) and 

enhancement value chains is fairly high. The rating, on a scale of 5, ranges from 3 to 4.5 points. 

Particularly: GALS approach  is most likely to be sustained. VSLA approach has been transferred fully 

to ADC and Bac Kan VWU that has replicated the approach in the implemenation of their annual plans 

in other districts of Bac Kan. All Farmer Interest Groups in districts other than Cho Moi are formed as 

VSLA. The approach of Development of sustainable pro-poor value chains (known as VCD) have been 

effective for the cinnamom and is considered to be sustainable in Lao Cai Province. Lao Cai DARD has 

experienced for years in public-private partnerships which foster the local agricutural value chains.  

However, there are several challenges for the sustainablity and replication of the project approaches: 

(1) VCD has not been mastered by local partners in Bac Kan hence it is not likely that they are able to 

replicate this approach with confidence; (2) GALS requires stationery, time and human resources to 

complete a training session, and local agencies will find it difficult to source funds for the full 

application of GALS; (3) The model of Happiness Festivals or Villages of Happiness requires financial 

resources and expertise, however, it is not easy for Mai Lap and Thanh Van commune authorities to 

organize these events in the future; (4) The method of consultation with beneficiaries in developing 

the Agricultural Sector Plans, which are implemented by three organizations’ support, will face some 

barrier to replicate with the same scale and method due to the limited local budget.; (5) Last but not 

least, the personnel changes of commune-level authorities (Nam Det, Bao Nhai) made the possibility 

that newly appointed leaders in these communes will assist production groups to maintain linkages 

with other actors in the value chains and organize activities to promote gender equality be limited. 

Conslusion and Recommendations  

Conslusion:  

The Project has contributed to women's empowerment in the project site remarkably showncased by the 

increase in the WEAI from 0.833 in 2016 to 0.913 in 2020. The project has also contributed to increased 

agricultural production in Nam Det, Bao Nhai, Xuan Quang, Mai Lap, and Thanh Van Communes qualitatively. 

Not only by enhancing the three (cinnamon, pig, and banana) value chains, and market linkages but also by 

building production capacity for the producers. The structuring of producer organizations (as producing groups 

and VSLA) has increased both production capacity and participation space for men and women within and 
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beyond the community. The dialogue between community and administration and the advocacy capacities 

enabled Lao Cai and Bac Kan-based socio-economic stakeholders to be responsive to people's needs, rights, 

and aspirations. The gender equality related competence of all related stakeholders and beneficiaries built on 

the whole hard and soft investment in the development process of value chain and was a good foundation for 

the community to sustain a women's empowering society and promote inclusive growth.  

Based on the practical experience of women’s empowerment by combining gender transformative changes 

and social inclusion and development of sustainable pro-poor value chains, the project contributed largely to 

the policy development process at national and local levels. The consortium partnership is deemed to be an 

effective means for successful advocacy for inclusive agriculture growth.  

By the end of the project, the project’s outreach was not satisfying quantitatively (see Outreach), but it was a 

valuable learning process for three INGOs, the Donor (DFAT), the local partners, the enterprises engaging in 

the promoted chains, and the households.  

Recommendations:   

Recommendation to DFAT: 

• The Consortium modality should only be selected for funding when the responsibility assignment 

among the Consortium members is based on functions rather than by locality or value chain as it has 

been with WEAVE.For joint-efforts of policy advocacy, if DFAT is going to fund other consortium to run 

projects/programs, it is recommended that DFAT should have initiated some events (dialogues, 

seminar, workshop) to which the policy makers are invited to and the project implementing agencies 

have chance to present their research outcomes and recommendation. 

Recommendation to three INGOs:  

WEAVE project’s approach is women’s economic empowerment through agriculture value chain 

enhancement, so the monitoring system of project should have placed emphasis on: (1) measuring the 

changes of every primary actors in the value chains (agricultural producers, processors, distributors etc.) and 

support institutions (financial institutions,  regulatory bodies etc.); (2) the analysis of the external context and 

the coordination amongst all actors in the value chains. The indicators related to the development of each 

chain participants should have been included in the MEL system.  

The responsibility assignment among the project staff should not be organized by locality, but by technical 

functions (such as: value chain development, gender transformation)  according to the strengths of each INGO. 

Particularly, Oxfam staff should be responsible for activities related to promoting gender equality, using the 

GALS toolkit (Outcome 1); SNV staff manages value chain development activities for all three (cinnamon, 

banana and pig) chains (Outcome 2); and CVN staff is in charge of for policy advocacy (Outcome 3) and the 

project MEL activities. Still, each organization will be responsible for connecting with their “traditional” 

partners in the operating area. This way of  task-division will ensure to exploit the strengths of each INGO, as 

well as high commitment of consortium partners to prioritize the consortium’s tasks over their own 

organization’s tasks. 

In six month before closing project, an effective exit strategy is needed to improve the sustainability of the 

project at the community level with focus on enabling the commune authorities’ competence. Their difficulties 

in accessing financial resources, lack of expert capacity to maintain similar activities of the Project (especially 

applying GALS tools or organizing gender equality events introduced by CVN) should be taken into account. 

Simplified versions of GALS tools and Happiness Festivals or Villages of Happiness should be developed and 

transferred to commune authorities.  
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Recommendation to CVN and Oxfam 

At the project design period, if value chain is selected as a platform for women’s empowerment, it is necessary 

to assess on the potentials of the value chain. Key criteria for value chain selection are normally include: 

Economic, Environmental, Social and Institutional criteria1. Looking at the economic aspect of the potential 

value chain, the question should be considered are: Market demand prospects (local and/or export); 

Opportunities for employment creation; Comparative advantage of production and Level of competitiveness 

(in comparison to competing producers). Looking at the Institutional aspect of the potential value chain, the 

question should be considered are: Reason(s) and need for project investment; Evidence of private sector, 

local government having plans for investment in the value chain; Sector (promotion) policies and regulations 

are in place and effective; Chain actors/ governments/donors/support organizations’ readiness to change, 

collaborate and align interventions and Feasibility of the intervention. A good process of value chain selection 

is a key factor, as it increases the chance of value chain development.  

Recommendation to local authorities/local partners:  

Local partner agencies should have specific requirements at the negotiation stage of the project with three 

INGOs about particular knowledge products (KP) that need to be delivered to the locality. These KP should be 

customized for use by staff at each level, and the simplest version should be developed for commune level 

officials. All instructions given by INGOs to commune level officials should consider the fact that: (1) the 

commune level cannot mobilize finance to purchase stationery or organize events as the Project has done and 

(2) the rotation of communal officials is, in fact, fairly high.  

Recommendation to enterprise/business actors:  

Enterprises should place more focus on the formalization the relationship with households/production groups 

by signing the purchasing/supplying contracts to enhance the linkages developed by the project’s support. It 

is obvious that the level of commitment of households to maintain the existing cooperatives in the project is 

lower than the commitment of them to other project’s activities (see section 2.4). Therefore, the companies 

need to take actions to enhance the trust of the households.  

 

  

 

1 Guidelines for value chain selection: Integrating economic, environmental, social and institutional criteria, Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, 2015 
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CHAPTER 1: INTRODUCTION 
 

1.1 Project Background  

The Women’s Economic Empowerment through Agricultural Value Chain Enhancement (WEAVE) project is 

funded by the Australian Government via the Department of Foreign Affairs and Trade (DFAT) and 

implemented by a consortium of three international non-governmental organizations - CVN International, 

Oxfam, and SNV. WEAVE supports ethnic minority women’s economic empowerment in pork, cinnamon, and 

banana value chains (VCs). This is achieved by promoting equality between women and men within 

households and producer groups, strengthening male and female producer skills and bargaining power, and 

working with businesses and government decision-makers to improve the policy environment to support 

producers. The project’s goal is to enhance women’s economic empowerment and social inclusion in 

agricultural value chains in rural Vietnam.  

DFAT anticipates that WEAVE will inform the early implementation of its sister program, GREAT, that focuses 

on women’s economic empowerment in agriculture and tourism in Lao Cai and Son La provinces. 

Table 1 below presents a summary of the project. 

Table 1: Project in a summary  

Title Women’s Economic Empowerment through Agriculture Value Chain Enhancement (WEAVE) 

Donor Department of Foreign Affairs and Trade (DFAT) 

Goal To enhance women’s economic empowerment and social inclusion in agricultural value chains in rural 
Vietnam 

Outcomes • Outcome 1: Women have the decision-making influence, capacity, confidence and support to 

benefit from increased social and economic opportunities. 

• Outcome 2: Women gain increased benefits through better organized and enhanced value chain and 

market linkages 

• Outcome 3: The key  target development programs for mountainous areas (NTP-SPR 135 and 30A) 

and agriculture extension policies (Decree 02 and/or guiding Circular) are gender sensitized and 

operational, ensuring a gender equality focus in the overall local development agenda, sector 

planning and resource allocation, and enabling environment for women-inclusive value chains 

The 

programme 

approaches 

and methods 

• Gender Action Learning System (GALS) is a structured community-led empowerment methodology 

aimed at constructive economic, social, and political transformation. It gives women and men more 

control over their lives to catalyze and support a sustainable movement for gender justice in value 

chain development.   

• Value chain analysis, development, and a private sector engagement approach with a particular 

focus on market-based solutions and engagement of production groups into the supply chain of 

enterprise and companies.   

• Financial inclusion, including the Village Savings and Loans Association model as appropriate for 

producer groups and formal linking/connecting the producer groups to institutional financial 

agencies/banks  

• Consortium partnership as the modality of implementation  

Project sites • Bao Nhai Commune, Bac Ha district, Lao Cai Province (Oxfam project site) 

• Xuan Quang Commune, Bao Thang district, Lai Cai Province (Oxfam project site) 

• Nam Det Commune, Bac Ha district, Lao Cai Province (SNV project site) 

• Thanh Van and Mai Lap Communes, Cho Moi District, Bac Can province (CVN project site)  

Value chains • Pork value chain Bao Nhai Commune , Bac Ha District, Xuan Quang Commune, Bao Thang District, 
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involved Lao Cai Province 

• Spice (cinnamon) value chain in Nam Det Commune Bac Ha District, Lao Cai Province  

• Banana value chain in Thanh Van & Mai Lap Communes Cho Moi District, Bac Can province 

Context 

change 

Significant price down in pork and banana value chains  

Total project beneficiaries (unit: individuals and HH)  

Value chain 
Baseline (2016) Mid- term (2018) End project (2020) 

HH Individuals HH Individuals HH Individuals 

Banana 339 339 441 617 441 617 

Cinnamon 317 672 414 670 432 864 

Pork 161 380 370 676 457 811 

Total 817 1391 1225 1963 1330 2292 

Compared to design (1800 individuals) 77%   109%   127% 

Compared to baseline  150% 141% 163% 165% 

Source: WEAVE annual reports 

Number of HH is currently (not) producing three products value chains at the time of final evaluation  

# Value chain Current production Number of HH 

1 Pork 
Pig > 0 112 

Pig = 0 345 

2 Cinnamon 
Cinnamon cultivation areas > 0 432 

Cinnamon cultivation areas = 0 0 

3 Banana 
HH in cooperative and production group  40  

Banana cultivation area = 0  

Source: MEL data 

Project Time  April 2016- August 2020 

Budget  AUD 3,498,502  

Expenditure rate, period April 2016 – Novemer 2020: 99%  

1.2 Final Evaluation  

1.2.1 Final evaluation purposes and criteria  

The final evaluation was conducted at the end of 2020 to fulfill the following purposes:  

• To assess the results and achievements of the project;  
• To analyze the effectiveness and relevance of project strategies and approaches  
• To evaluate the likely sustainability of results, strategies, and approaches 
• To draw out lessons and recommendations to stakeholders  

The evaluation is based on the following criteria:  

How relevant were the project strategies and approaches in achieving the expected outcomes? 

How effective were the strategies and approaches of the project in achieving the expected outcomes? 

How efficient were the project strategies and approaches in achieving the expected outcomes, including:  

• Gender transformative changes and social inclusion 
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• VSLA approach 
• Development of sustainable pro-poor value chains 
• Consortium partnership 

How sustainable are the outcomes of the project likely to be? 

The primary audience will be CARE, Oxfam, the SNV project and management team, DFAT (including the 

management team of the GREAT project that is funded by DFAT), the local partners as well as the project-

targeted beneficiaries.  

1.2.2 Evaluation methodology  

The final evaluation applied a mixed-method approach of qualitative and quantitative data collection 

methods, including in-depth interviews (IDI), focus group discussions (FGD), and household (HH) surveys. The 

secondary data was also consolidated from relevant project documents, MEL system, baseline, and midterm 

reports.  

Table 2: The key informants that participated in interviews and group discussions and household survey 

HOUSEHOLD SURVEY 

Demographic Number Percentage 

Bac Kan province 
Mai Lap commune Banana VC 60 13.2% 

Thanh Van Commune Banana VC 98 21.6% 

Lao Cai province 

Bao Nhai Commune Pig VC 113 24.9% 

Xuan Quang Commune Pig VC 34 7.5% 

Nam Det Commune Cinamom VC 148 32.7% 

Total  453 100.0% 

KEY INFORMANTS IDI FGD 

Donor (DFAT) 1  

Representative from three INGOs/GREAT project 9  

Locak stakeholders 8 6 

Value chain primary actors 36 113  

Total  54 119 

Source: Final EvaluationTeam 

It is noted that Minimum Detectable Effect (MDE) that enables the estimation of the smallest sample size of 

the household survey was deployed for the endline household survey to ensure comparability across the 

baseline, midline, and endline household surveys. The sample description is provided in Annex 1: Sample 

Description. 

1.2.3 Limitations of the final evaluation 

The Women’s Empowerment in Agriculture Index (WEA-I) (see Annex 2: WEA-I Index for a detailed 

description of the WEA-I):  

● The second sub-index of WEA-I: The gender parity index (GPI) requires data for each household's 

wife and husband.  However, arranging interviews with men was difficult as many worked away 

from home during the survey period. In total, only 119 husbands were available to participate in the 

household survey; meanwhile, 453 women (wives) have responded. Hence, having calculated the 

GPI, the team validated the qualitative data acquired by the interviews with men and focused 

discussion with men to see if there is consistency between the quantitative data and qualitative on 

gender parity.  

● The baseline: A comparison was made between the baseline, the MTR, and the endline sub-indexes 
of WEA-I to show the changes that resulted from the interventions introduced by the project. 
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According to the WEA-I guideline, WEA-I was applied for all households in MTR and endline surveys. 
At the baseline survey, WEA-I was applied for only 30 cohort cases. As we could see from the baseline 
report, there was no information on how baseline WEA-I was calculated and generalized for the whole 
population. Hence, it is challenging to compare WEA-I values at sub-indexes of WEA-I between 
baseline and endline surveys. However, the team has calculated the WEA-I index for 28 cohorts 
participating in the endline survey. The comparison of WEA Index value between MTR and endline is 
reliable because methodologies are consistently applied over time.  

The interviews: None of the interviews were conducted with representatives of central state agencies due to 

their unavailability. The final evaluation reviewed all the documents for advocacy provided by the three INGOs, 

interviews with local authorities and representatives from GREAT project to validate the approaches in 

advocacy applied in WEAVE.  

The financial data: The figures on the (in-kind or financial) contribution of the beneficiaries have not been 

fully recorded, so it is impossible to provide an analysis in this regard. The team used the data from interviews 

with households and the project's staff to provide an assessment to showcase the beneficiaries' commitment 

from the financial perspective. 
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CHAPTER 2: EVALUATION 

2.1 The Project’s Relevance 

This section discusses WEAVE’s relevance to Vietnam’s priorities, provincial DFAT’s policies, INGOs’ priorities, 

and the needs of beneficiaries. Overall, the project is relevant at all levels, except for some areas of 

beneficiaries’ needs. In particular:  

(1) WEAVE’s relevance to Vietnam’s priorities:  

Vietnam experienced remarkably rapid economic growth following the Doi Moi reforms, lifting millions of 

people out of poverty and becoming a lower middle-income country. Yet, inequality remains significant; 9.8 

percent of the population living in poverty means about nine million people in absolute terms2. Gender 

disparities still exist in access to and ownership of economic assets, and women are poorly represented in 

leadership roles. Ethnic minorities have still not benefited equally from economic growth – although they 

comprise 14.7 percent of the population3 35.5 percent are poor and nearly poor households4. Decision 

1722/QD-TTg of September 02, 2016, approving the National Target Program for Sustainable Poverty 

Reduction during 2016-2020, emphasizes sustainable poverty reduction, economic growth, and the 

development of efficient, large-scale poverty reduction models along with combined models for developing 

production, sectors, processing, and consumption of products between poor households, nearly poor 

households, communities, and enterprises. Resolution No. 88/2019/QH14’s approval of the Master Plan for 

socio-economic development of ethnic minority and mountainous regions for the 2021-2030 period attaches 

importance to exploiting the local potentials and advantages, realizing gender equality, and addressing urgent 

issues for women and girls. The National Target Program for New Rural Development (NTP-NRD) Program for 

the 2016-2020 period, approved by the Prime Minister in Decision No. 1600/QD-TTg, remains one of the two 

National Targeted Programs that promote new rural production models such as community-based enterprises 

(cooperatives and production groups). The National Gender Equality Strategy, approved by the Prime Minister 

Decision No. 2351/QD-TTg, focuses on supporting women in economic activities and their active participation 

in social and political life. WEAVE remains entirely relevant to the GoV's priorities.   

(2) Al local level:  

The projects’ strategies and approaches are fully relevant to Bac Kan Province’s priorities:  

The Resolution numbered 02-NQ/ĐH of the 11th Provincial Party Congress dated 17/10/2015, term 2015 - 

2020, sets a target for cooperative development and provides policies to support community-based 

enterprises (in particular the rural-based cooperatives). The Resolution has been translated into specific 

actions/policies introduced by the Provincial People’s Committee, such as Action Programme No. 04-CTr /TU, 

to implement the Resolution of the 11th Provincial Party Congress, term 2015-2020. The Provincial Gender 

Equality Strategy provides different methods to enhance Gender Equality, of which development of economic 

activities through value chain development is one approach. Bac Kan province has recently introduced OCOP 

(launched in 2017) [One Commune One Product], and bananas have been selected as Thanh Van Commune’s 

product of choice.  

Cho Moi District, Bac Kan Province has favorable climatic conditions and soil conditions that are very suitable 

 
2 Reducing rural poverty in Vietnam: issues, policies, challenges - United Nations Department of Economic and Social 

Affairs, Division for Inclusive Social Development, 2019  
3 http://tongdieutradanso.vn/cong-bo-ket-qua-tong-dieu-tra-dan-so-2019.html  posted on 11/07/2019   

4 Report on 53 Ethnic Minority Groups in Vietnam in 2019 – General Statistics Office  

http://tongdieutradanso.vn/cong-bo-ket-qua-tong-dieu-tra-dan-so-2019.html%20%20posted%20on%2011/07/201
http://tongdieutradanso.vn/cong-bo-ket-qua-tong-dieu-tra-dan-so-2019.html%20%20posted%20on%2011/07/201
http://tongdieutradanso.vn/cong-bo-ket-qua-tong-dieu-tra-dan-so-2019.html%20%20posted%20on%2011/07/201
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for banana growing, especially in the district’s western communes.  The district has nearly 700 hectares of 

banana plants, mostly concentrated in Thanh Van and Mai Lap Communes. The crop has been oriented to 

develop into one of Bac Kan province’s5  specialized farming areas, and in the period 2012-2015, banana 

growing helped many households escape poverty. The crop is well adapted to local climatic conditions, 

maintaining water supply and soil moisture for other short-term crops. The low production cost and high 

returns helped bananas become a favorite crop in Cho Moi. Recently Mai Lap Commune set asiet 40 hectares 

for banana cultivation. In Thanh Van Commune, banana trees have received investment from the budgets of 

poverty reduction programs such as Program 135. In the period from 2012 to 2015, the area growing banana 

trees in Thanh Van was continually expanded. To date, 300 hectares have been utilized in Thanh Van 

Commune for the growing of bananas. However, in recent years profitability has been disappointing, primarily 

because wholesale prices are strongly influenced by the export costs to the Chinese market. Interventions to 

penetrate markets outside of China are essential at this stage.  

The project’s strategies and approaches are fully relevant to Lao Cai Province’s priorities:  

Resolution No. 12/2018/NQ-HDND of the Provincial People's Council dated December 12, 2018, promulgated 

several policies to encourage the development of agricultural production in Lao Cai province. Accordingly, the 

province's policies encourage and support individuals, households, production groups, cooperatives, and 

enterprises participating in the production, business, and service activities of the Lao Cai agricultural sector.  

Decision 2592/2015 by the Provincial PC of Lao Cai that articulates the long term plan for provincial cinnamon 

sector development  considers cinnamon a key product of Bac Ha District (Nam Det Commune). Lao Cai has 

set a target that Lao Cai Cinnamon will become a national cinnamon product by 2020. The province is also 

building the brand "Organic cinnamon of Lao Cai Province" and planning to establish the Lao Cai Cinnamon 

Association. In May 2016, Techvina Joint Stock Company submitted a dossier to the Organic Agriculture 

Certification Thailand (ACT) to apply for organic cinnamon certification in five villages in Nam Det commune, 

under the management of 216 households who have 400 hectares of harvestable cinnamon bark. The process 

of investigation was undergoing when WEAVE started. The DARD of Lao Cai appreciates WEAVE as a great 

support in implementing Lao Cai Province’s cinnamon development.  

In Lao Cai’s husbandry structure, the output of pork accounts for over 77 percent, while meat of cattle and 

poultry only accounts for 23 percent. After the outbreak of African swine fever, the Provincial People's 

Committee issued a plan to restructure the livestock industry towards increasing value added and sustainable 

development until 2025. The livestock restructuring is implemented by region and production linkages. In the 

period of 2021 - 2025, the Lao Cai Livestock Industry will focus on strongly transforming the development of 

small-scale husbandry into concentrated and biosafety husbandry, via the value chain, setting targets to 

achieve the total herd about 710,000 cattle, mainly pigs, cows and buffaloes. The two communes in WEAVE 

project (Bao Nhai and Xuan Quang) are localities in which pork is one of the key agriculture products and the 

main source of livelihood of many local households. In particular, Xuan Quang is a key commune for livestock 

development not only in Bao Thang District but also in Lao Cai Province with a total herd of nearly 14,000 

cattle, and 67,000 poultry6. 

(3) At organizational level:  

DFAT’s policies and objectives in Vietnam  

 
5 http://www.baobackan.org.vn/channel/1121/201909/bac-kan-dinh-huong-phat-trien-cay-chuoi-5651020/ posted on 

25/09/2019  
6 http://www.baolaocai.vn/bai-viet/9899/bao-thang-lam-tot-cong-tac-phong-benh-cho-vat-nuoi  

http://www.baobackan.org.vn/channel/1121/201909/bac-kan-dinh-huong-phat-trien-cay-chuoi-5651020/
http://www.baolaocai.vn/bai-viet/9899/bao-thang-lam-tot-cong-tac-phong-benh-cho-vat-nuoi
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As provided in Aid Investment Plan (AIP) Vietnam: 2015-16 to 2019-207Australia will continue to leverage 

Vietnam's significant domestic resources and foreign investment and support Vietnam's efforts to enter a new 

economic development phase by helping to stimulate the private sector, upskill the workforce, and support 

inclusive growth. Australia's aid program will support Vietnam's economic reforms that enhance growth and 

complement this with programs that provide economic opportunities to excluded groups. Australia will 

strengthen the private sector's focus and support more women and men to participate fully in the economy. 

The WEAVE project was designed with full relevance to Australia's Aid Investment Vietnam and is also the first 

program in gender equality of this AIP. The WEAVE goals and outcomes are aligned with two out of three 

objectives8 of the Aid Investment Plan.   

Australia in Vietnam Gender Equality Strategy 2016-2020 works across the two missions in Ha Noi and Ho Chi 

Minh City and covers all Australian Government agencies in Vietnam. Shared commitments to promote gender 

equality are outlined in the Australia Vietnam Plan of Action 2016-19. WEAVE's approach has contributed to 

the inception phase of GREAT, the current program related to gender equality, which is ten times larger than 

WEAVE. 

(4) Regarding the three INGOs (CVN, SNV, and Oxfam), WEAVE is regarded as a key project to implement their 

long-term strategic objectives. In particular:   

CVN aims to achieve a lasting impact on a broad scale with marginalized and vulnerable groups of people 

through addressing underlying causes of poverty, including vulnerability to disasters, gender inequality, and 

social injustice, through a set of coherent interventions. In the northern mountainous areas of Vietnam, CVN 

aims to promote economic empowerment and voices of Remote Ethnic Minority Women (REMW) who are 

land poor, socially isolated, and have weak resilience to hazards and shocks. Currently, CVN is running two 

large programs; one is for rural areas and one for urban areas. WEAVE belongs to the first program and is 

considered to be the key intervention to promote various result themes related to: (i) the voice of women, (ii) 

economic empowerment for women, (iii) climate change adaptation, and (iv) CSO strengthening. The project 

also reflects key approaches introduced by CVN that comprise: (1) Women empowering through working with 

production groups (linked to market and related stakeholders); (2) Promotion of finance integration via the 

VSLA model (Village Savings and Loans Association); (3) CSO strengthening through promotion of the co-

implementation model where CSO such as ADC play a key role; and (4) Promoting local agricultural products 

as a method to adapt and mitigate climate change based on local knowledge. 

SNV has been working in Vietnam since 1995. SNV's work is driven by the SDGs, in which, according to SNV 

Vietnam Agriculture Sector Strategy 2019-2022, SDG 5 (Gender equality) is especially relevant to their work in 

the agriculture sector. Achieving gender equality and empowering women and girls is central to SNV's 

agriculture approach and mainstreamed into all SNV's projects. The SNV team works hand-in-hand with 

communities, government agencies, and businesses in some of the country's remotest and most impoverished 

areas to strengthen their capacity to effectively reduce poverty in Vietnam, mostly in ethnic minority 

communities. SNV Vietnam continues to explore further development of its programs in terms of agriculture 

and gender (as well as the linkages between gender and climate change). There are ongoing projects, 

including: "Enhancing Opportunities for Women's Enterprises (EOWE)" - funded by DGIS and "Spice for 

Equality" funded by GREAT. WEAVE is a project under the Agriculture Theme and is inherited from a successful 

 
7 https://dfat.gov.au/about-us/publications/Pages/aid-investment-plan-aip-vietnam-2015-16-to-2019-20.aspx 

8 Three objectives of the Aid Investment Plan: (1) Enabling and engaging the private sector for development 

(2) DFAT programs will be organized around is Assisting the development and employment of a highly skilled 

workforce. and (3) Promoting women's economic empowerment, including ethnic minorities. 

 

https://dfat.gov.au/about-us/publications/Pages/aid-investment-plan-aip-vietnam-2015-16-to-2019-20.aspx
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project that promotes spices production in the northern regions of Vietnam. WEAVE reflects SNV's key 

approach called BALANCING BENEFITS, which aims to close the gender gap and address the existing 

inequitable gender norms and unequal access to resources and market opportunities.  

Oxfam is a world-wide development organization that mobilizes people's strength and voice against poverty, 

inequality, and injustice. Oxfam works with partner organizations and alongside vulnerable women and men 

to end injustices. Oxfam in Vietnam is working to seek transformative changes in policies, practices, and beliefs 

in ways that will fundamentally improve the lives of poor and marginalized women and men and ensure that 

all citizens have the same opportunity to enjoy their rights. There are ongoing programs, including State 

Governance, Women's Rights and Resource Governance, and Fair Share of Resources. WEAVE at the same 

time contributes to various result themes, including (i) Gender Justice (with increased economic 

empowerment for women); (ii) Food security and nature resource management. Particularly, WEAVE is further 

enhancing the GALS approach, which promotes both men's and women's participation in development 

activities.  WEAVE's development is based on previous interventions that Oxfam has implemented in other 

sites nationwide, such as promoting agriculture production that follows international standards. The new 

strategy of Oxfam in Vietnam for the period of 2020 – 2025 has 2/3 goals related to the aim of WEAVE: gender 

equality and women's agency; and secured livelihoods and resilient communities.  

(5) At beneficiaries level:  WEAVE is regarded by the surveyed households as highly relevant to the need for 

gender equality awareness in the household and enhancement of household production capacity. Meanwhile, 

the need for enhancing production capacity at the group/cooperative level, market knowledge, and linkage 

between farmers, production groups, and enterprises are regarded as moderately relevant. (See Table 3 infra) 

Table 3: Percentage of household reporting the project's activities are relevant/highly relevant to their needs (unit:%) 

The needs of the households for  Three VC Banana Cinnamom Pig Rating 

Understanding/awareness of gender equality  87.9 96.2 77.8 90.2 High 

Production capacity at household level 84.6 82.9 80.3 91.7 High 

Market knowledge   76.6 79.8 67.9 83.5 (High) Medium 

Production capacity at the group/cooperative 

level 
67.8 69.6 61.7 72.9 Medium 

Linkage between farmers - production groups - 

enterprises  
58.7 58.9 56.8 60.9 (Low) Medium 

Source: endline HH survey 

Almost 88 percent (87.9%) of household survey respondents said that project activities were appropriate or 

very appropriate in changing perceptions of gender equality. Opinions expressed in IDIs and FGDs conducted 

with final beneficiaries indicated that they highly appreciate project activities that help them change 

perceptions/awareness of gender equality. The activities of the project that are most mentioned by women 

and men are gender equality training activities (using GALS tools), the integration of gender equality content 

in regular meetings of production groups and VSLA and events (such as Happy Festival, Happy Village). 

“The project is highly relevant in equipping gender equality knowledge for men. Now the situation that 
men drink alcohol and then prevent their wives from going out is greatly reduced. It has become normal 
that men are doing housework without being as shy as they used to be.” 

FGD with women in Mai Lap commune 

76.6% of household survey respondents reported the relevance of the project activities in meeting their  needs 

for the improvement of their knowledge about the market. Lower than the average, nearly 68% of the 

households engaging in cinnamom cultivation reports the project’s activity are relevant to their need for 
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market knowledge. Explaned by some of the farmers during the interview, they did not find difficult in selling 

their cinnamon. The demand has been surplus their supply in the recent years. Meanwhile, the farmers who 

are both raising or have stopped raising pig said they found the knowledge on market trained by the project 

is helpful for them particularly when the demand for pig downsized they are more confident to start new 

model of production as fog-rasing, bee-farmning or snail-farming.   

“Now, people understand that it is necessary to produce organic cinnamon. They tell each other to 
follow organic cinnamon production processes because nowadays, organic products are favored in the 
market."  

FGD with men in Nam Det Commune 

While a large percentage of the household respondents (84.%) said that the project activities were 

relevant/very relevant for their needs for household-level production capacity enhancement, only 67.8% said 

the project activities were relevant/very relevant to their needs for strengthening their production capacity at 

the group/cooperative level. Almost 60 percent (58.7% ) of people confirmed in meetings that project activities 

were relevant in enhancing the linkage between farmers/production groups and enterprises along the value 

chain.  

Across the value chains, the beneficiaries have different assessments in this regard. 

● In the case of the cinnamon chain, which showcases the most robust vertical linkages established 
in the three chains, farmers have less appreciation for the relevance of project activities in 
promoting the linkage of farmers with groups and enterprises. The opinions shared in the in-depth 
interview explained that the cinnamon product of Nam Det is now very famous for its quality. It 
mean not all of them (only 56.8%) think the linkages with enterprises is a must. The Nam Det 
organic cinnamon brand has attracted many (individual) collectors/traders to the commune who 
offer fair prices to the cinnamon growers. The main advantage of having competing traders isthat 
the farmers find it too easy to sell the collected cinnamon hence they seem not recognise the 
importance of producing and harvesting in groups, which is expectedly enabling the farmers to 
acquire more bargaining power in negotiations with the traders in oversupply situations.  

● In the case of the pork value chain, the beneficiaries (91.7%) appreciate the model of producing in 
groups. This finding is different from the findings in the midterm review. In both Bao Nhai and 
Xuan Quang Communes, farmers reported that group organizations had helped them better 
manage diseases (Xuan Quang Commune), or helped them buy cheaper inputs (e.g., animal feed) 
or start production of an alternative commodity when disease occurs with pigs (Bao Nhai 
commune). 

“Thanks to Oxfam's guidance on the model of production in groups, we have reached an agreement 
among the members on disease management. We all agreed that no household is allowed to buy pig 
feed from an unidentified source during disease outbreaks. We agreed to buy animal food together so 
that we can get a good discount from the provider.”  

Group discussion, farmers in Bao Nhai and Xuan Quang Commune 

The evaluation team considers the competence that project has equipped the farmers with is highly important. 

The farmers may have not recognised the importance of those interventions because they, as now, only know 

their existing markets.. These aspects are high priorities in Vietnam Agriculture restructuring programme for 

deeper processing, raising value of products etc.  

Error! Reference source not found. below illustrates this finding. When asked if the project has helped to i

mprove their household's capacity in various capacity areas, the percentage of respondents who confirmed 

that their production competence had improved/greatly improved thanks to the project's intervention was 
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only about 50-60% (except those related to market information and access to services). Although some 

interviewees explained that it takes time to change farmers' production capacity, particularly in terms of being 

integrated into a value chain, this assessment of the farmers on their capacity improvement is understandable 

as the project has placed greater focus on gender equality.  

Table 4: Percentage of HH respondents reported the project helped to improve their production capacity in different areas  

Improvement of the household capacities 
Three value 

chains 
Banana Cinamom Pig 

Access to agricultural services 76.8 84.8 67.9 78.2 

Access to the agricultural market information in the village 74.2 83.5 63.0 76.7 

Linkage between your household and other producer households  61.6 76.6 43.2 66.2 

Linkage between production groups in which the family is a 
member and companies/business facilities outside the village or 
commune 

44.4 43.0 37.7 54.1 

Understand market needs for family production activities 64.9 70.9 50.6 75.2 

Understand the downsides of the products that the family 
supplies/sells in the market 

58.9 59.5 51.2 67.7 

Know how to seek external supports to improve the family's 
production  

63.8 69.0 50.6 73.7 

Know how to organize/link with other households to organize 
the agricultural production with similar quality products  

58.7 67.7 43.2 66.9 

Know how to organize/link with other households to produce 
agricultural goods in large quantities, to meet the needs of 
buyers 

49.0 51.9 39.5 57.2 

Know how to organize the process of collecting and transporting 
agricultural goods to buyers  

55.0 55.7 47.5 63.2 

Source: Endline HH survey 

2.2 Project Impact 

The project expected impact is designed at the project goal which seeks for the enhancement of women’s 

economic and social inclusion in agricultural value chains in rural Vietnam. The indicator that showcases the 

project impact is the Women's Empowerment in Agriculture Index (WEA-I)9 which has improved dramatically 

from baseline to endline. The Index illustrates women's critical and potentially transformative role in 

agricultural growth. WEA-I's maximum value is one indicating the highest level of empowerment in agriculture 

for women. 

 
9 WEA-I is an indicator that measures the level of women's empowerment in agriculture.  It was initially developed for a 

country-level study, but the methodology, or the WEA-I index itself, is applicable for individual projects that aim for 
women's empowerment. So no adjustments were needed to apply the methodology for WEAVE.  
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Figure 1: WEA Index (*) 

 
Source: Baseline, Midline and Endline HH surveys 

Note: (*) Annex 2: WEA Index prvides the definition of WEAI and the comparision of baseline, midline and endline sub-index of WEAI. 

The endline results for women’s empowerment surpassed the baseline and midline as shown in Figure 1: 

above, and positive signs are suggesting that project activities continue to contribute to increased women’s 

empowerment in the project targeted area, which is demonstrated by stories of three cohort households 

presented in Annex 3: Cohort cases.  

Other impacts: Besides the project’s goal and outcomes, the project has contributed to the generation of 

other positive impacts, such as:  

The implementation of new rural development programs in the project communes, for example:  

• Nam Det Commune: Nam Det Commune: At the beginning of the construction of a new rural commune 

(in 2010), Nam Det commune only met 4/19 criteria; The percentage of poor households that year was 

approximately 62%. By the end of August 2019, Nam Det commune was recognized by Lao Cai province 

as a new rural commune. The poverty rate of the commune in 2019 has decreased to 11.7%. The WEAVE 

project also significantly contributed to reducing the commune’s poverty rate and formed groups and 

agricultural cooperatives in the commune. (criterion 10 - Production development and income 

improvement).  (According to the leader of Nam Det Commune People Committee).  

• Xuan Quang Commune: In 2015, Xuan Quang was the first commune  to be recognised as a “new rural” 

commune in Bao Thang district. By 2020, Xuan Quang has reached 14/18 advanced new rural criteria. 

Among the achieved criteria, criterion No. 10 - Developing production and increasing income has enjoyed 

many successful results. And the WEAVE project was confirmed by the commune leaders as excellent 

support for this process.  

The project has supported localities to expand their network of experts (according to Bac Kan DARD officials) 

and the business community, especially the large-scale enterprises in the seasoning and spices industry 

(accrording to representatives of Lao Cai Forest Protection Department and Agricultural Extension Centre). 

Remarkably, the project has changed enterprises' awareness of promoting gender equality. The 

representative of Son Ha Company after participating in the cinnamon value chain in Nam Det Commune said:  

“SNV's principle and approach are group operations involving women's participation to promote 
women's empowerment and gender equality. When working with production groups agreeing on these 
principles, our company also indirectly contributes to women's economic empowerment and gender 
equality. From initially passively greeting the principle, the company has now realized the benefits of 
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the equal participation of women and men. Both in training activities and group meetings to discuss 
production methods to ensure the sustainability of organic cinnamon cultivation, because women 
participate mainly in the agricultural production of households.” 

IDI with Son Ha Company’s representative 

2.3 The Project’s Effectiveness 

This section includes discussion of the level of results achieved by the end of the project, in accordance with 

the project's theory of change (ToC), which can be narrated as follows: If women have the decision-making 

influence, capacity, confidence, and support (Outcome 1) and if women gain increased benefits (Outcome 2) 

and if the government's policies and programs are more gender-sensitized (Outcome 3), then women are 

socially and economically more empowered, which is indicated by the WEA-I.   

Overall, the outcome one reached the target in term of quality meaning the “women have the decision-making 

influence, capacity, confidence and support to benefit from increased social and economic opportunities”, but 

in term of size, the total number of beneficiaries has not met the expected quantity. Similarly, the outcome 

two has eachieved the targets of increasing the HH average outcome, but the total number of HH are 

producing pig and banana is much lower than the expected one. Regarding the outcome three, it is unable at 

the moment to assess how gender sensitized the key target development programs for mountainous areas 

(NTP-SPR 135 and 30A) and agriculture extension policies (Decree 02 and/or guiding Circular) are as the direct 

influence of the WEAVE advocacy efforts. But it can be confirmed that the related agencies at central level, 

including CEMA, National Coodination Office of NTP-SPR, Central Vietnam Women’s Union and the National 

Assembly appreciate the consistently advocated recommendations made by three NGOs and include them in 

the key policy documents.   

Outreach 

At the time of project design, it was expected that there would be 1,800 individual to be the direct beneficiaries 

and each household would participate in related activities to support the production of three products. At the 

time of MTR, the number of individual participating in the project exceeded the design, reaching 1,963 

individual (109 percent of the design). At the completion of the project, the total direct beneficiaires reached 

2,292 individuals (169 percent compared to the design). Since the end of 2018, Xuan Quang Commune has 

participated as a beneficiary commune, thereby the number of individuals engaging in the pig value chain 

increased. More individuals joined in cinnamon value chains when the cinnamon growing areas expanded in 

Nam Det Commune. For the banana value chain, the additional individuals after the MTR are mainly those 

who wanted to participate in VSLA of which many activities mainly focus on improving household financial 

capacity, gender equality promotion and building agricultural production capacity for women.  

It should be noted that a number of households has stopped their pig rasing activities and banana cultivation. 

By the end of the project, there are only 112 households currently raising pigs (equivalent to 33 percent of the 

baseline), and the number of households directly participating in the banana cultivation model as well as the 

Thanh Van-based Cooperative producing processed banana products are only 40, accounting for 25 percent 

of the baseline (Table 5). The reduction in the number of households in pig and banana value chains is primarily 

explained by the disadvantages from the market (declines in prices, animal disease) and partly by the weak 

linkages among actors. According to FAO (2025), modern value chains are characterized by vertical 

coordination, consolidation of the supply base, agro-industrial processing, and the implementation of 
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standards throughout the chain10.  From Table 10, one can see that cinnamon is the only value chain that 

meets the three characteristics of a modern value chain.  It is questionable if pig and banana selection was 

correctly made, meaning following the strict process taking the economic, environmental, social, and 

institutional dimensions into consideration. 

Table 5: Project Outreach 

Household benefiting 
in value chain 

activities 

Outreach  HHs currently producing 
the three products 

Percentage (compared 
to baseline) Baseline Midline Endline 

Pork 339 441 441 112 33% 

Cinnamon 317 414 432 432 136% 

Banana 161 370 457 40 25% 

Total 817 1225 1330 584 71% 

Source: Project Proposal, MTR and Endline data 

In terms of the target related to the number of households whose income increases, at the beginning, the 

target was 600 households. However, after MTR, the three INGOs negotiated with DFAT and reached a 

consensus on reducing this target from 600 household reported average income from value chain to 430 

household with the average HH income from value chain increased targeting from 19,255,000 million VND at 

the baseline point to 22,800,000 mil vnd at the project end-line. African swine fever and the dramatic 

reduction of banana price resulted in changes of livelihoods of farmers. Consequently, they participated less 

in WEAVE’s value chain activities over project implementation timeframe. At its completion, WEAVE reported 

584 households with increasing average HH income from value chain by 32,183,000 million vnd, equivalent to 

127.4 % of the revised target # of HH after the MTR. (See Table 8). 

Outcome 1:  Women have the decision-making influence, capacity, confidence and support to 

benefit from increased social and economic opportunities 

At the end of the project, women have a more substantial decision-making influence on all aspects, including 

cash crop farming, livestock raising, use of household income and expenditures, as shown in Table 6 below. 

Annex 8: MEL Frame provides data showcasing a remarkable decrease in the percentage of women reporting 

that the decisions are solely made by men. A substantial improvement is found in relation to women's control 

of household income and women's influence on decision-making regarding significant household expenditure. 

The percentage of men expressing attitudes and practices that support gender-equitable roles is much higher 

than that of midterm review due to the change in the project's approach to engaging men mainly in the second 

half of the project. 

Table 6: Indicators(s) measuring Outcome 1 (unit: %) 

Indicators  

(% women reporting that) 

Baseline 

(2016) 

Midterm 

(2018) 

Endline 

(2020) 

Difference 

(end lineto 

MTR) 

Difference 

(end line to 

baseline) 

 
10 A 'value chain' in agriculture identifies the set of actors and activities that bring a primary agricultural product from 

production in the field to final consumption, where at each stage, value is added to the product. A value chain can be a 

vertical linking or a network between various independent business organizations and can involve processing, packaging, 

storage, transport, and distribution. The terms "value chain" and "supply chain" are often used interchangeably. 

Traditional agricultural value chains are generally governed through spot market transactions involving a large number 

of small retailers and producers. Modern value chains are characterized by vertical coordination, consolidation of the 

supply base, agro-industrial processing, and the use of standards throughout the chain. (Source: Adapted from FAO, 2005) 
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women and men have sole/ joint decision-making 

on cash crop farming 
64.3% 83.5% 96.2% 12.7% 31.9% 

 women and men have sole/ joint decision-making 

on livestock raising 
66.6% 87.2% 97.4% 10.2% 30.8% 

women producer group members with sole/ joint 

control over use of household income and 

expenditures 

44.4% 57.7% 82.6% 24.9% 38.2% 

women and men have sole/ joint decision-making 

on minor household expenditures 
84.3% 87.5% 91.8% 4.3% 7.5% 

women and men have sole/joint decision-making 

on major household expenditures 
45.6% 61.9% 82.6% 20.7% 37.0% 

% men and women expressing attitudes and 

pratices that support gender- equitable roles 
N/A 26.5% 46.0% 19.5% N/A 

they work less than 10.5 hours/ day for the last 24 

hours 
58.5% 60.3% 22.1% -38.2% -36.4% 

Source: Baseline, Midline and Endline household surveys 

The IDIs and FGDs with the project beneficiaries confirm that women are wielding greater influence on 

household decision-making. 

“Now we decide everything together. In the past, the husband used to be the only one who decided to 
sell cinnamon. Now the wife can decide on selling the cinnamon and at what price."  

FGD with women in Nam Det Commune  

The percentage of women reporting that they work less than 10.5 hours/day for the last 24 hours is lower 

than baseline and midterm. This can be explained by some women having dropped out of the banana and pig 

value chains to gain employment that pays monthly salaries while still having to do the housework. 

Additionally, 26 percent of women in the endline household survey reported that they have a job that pays 

monthly. Those who are not working in full-time employment have to invest more time in alternative 

livelihoods.  

Looking at the average working hours/leisure hours of men and women (Table 7), one can see no significant 

difference. The men's average of working hours per day is similar to that of women. In the case of cinnamon, 

the average working hours of men are marginally higher than that of women as the households are expanding 

the hectares growing cinnamon, which requires more time for men to work on land-preparation. The average 

relaxation hours per day (including sleeping time) of men and women is similar. The percentage of men 

reporting they work less than 10.5 hours per day is less than that of women.  

“It is impossible to say there are jobs dedicated to men and women, and one person should not perform 
the work of their opposite-sex partner. The couples make joint decisions on all family affairs together, 
including the major household expenditure (such as buying a motorbike, buying land, televisions or 
refrigerators, etc.). Now, the husbands all support their wives in attending training courses on 
household economic development, sports activities, and visiting places if they want. If a woman knows 
better, she can make better decisions.”  

FGD with men in Thanh Van Commune  

Table 7: Working/Leisure time in the last 24 hours (men/women) 

Working/Leisure time  WEAVE Banana Pig Cinnamon 

Work less than 10.5 hours/ day for the last 

24 hours (%) 

Men 8.0% 17.2% 20.0% 1.9% 

Women 22.1% 25.3% 20.3% 20.4% 

Average working hours (hours/day) Men 11.6 11.3 11.7 11.8 
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Working/Leisure time  WEAVE Banana Pig Cinnamon 

Women 11.5 11.5 11.8 11.4 

Average relaxing hours (hours/day) Men 11.4 11.8 11.3 11.2 

Women 11.5 11.2 11.2 11.3 

Source: Endline household survey 

During in-depth interviews and focus group discussions, the women also agreed that their husbands are ready 

to take on more housework so that they have time to participate in group activities and more leisure time as 

illustrated below: 

 “In the past, when I was not a member of the cinnamon production team, every time I was invited to 
any training course or to attend a village meeting, I did not dare to go because my husband did not 
allow me to participate. Since my husband and I joined the WEAVE project together and attended 
training courses on gender equality, my husband has changed a lot. My husband encouraged me to 
accompany him to village meetings and encouraged me to participate in social activities, such as study 
tours at AgroViet Fair held in Hanoi. He also does housework so that I have time to participate in 
community activities or have more leisure time. 

IDI, women of the production group in Nam Det Commune  

Outcome 2:  Women gain increased benefits through better organized and enhanced value chain 

and market linkages 

The benefits that women gained through better organized and enhanced value chain and market linkages are 
reflected by two indicators: (1) Percentage increase of women participating in women’s leadership; and (2) 
Average household net income in project areas that comes from project interventions.  

Indicator One: The women’s leadership:  

Women leadership is demonstrated via (i) the percentage of women holding leadership positions, which 

include chair/vice-chair or secretary of producer groups; (ii) the percentage of women who are producer group 

members actively involved in the group's activities and community events. As shown in Figure 2, positive 

changes are found for the whole project. The two percentages increased at the endline time compared to that 

of the MTR and/or baseline of the project.  

Figure 2: Women leadership (unit: %)  

 

Source: Baseline, Midline  and Endline household surveys 
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The changes in the percentage of women holding leadership positions varied significantly at the MTR 

compared to the outset. In-depth interviews and focus group discussions conducted with different informants 

strongly confirmed that women are confident and ready to lead groups. At the same time, women are also 

appreciated by men for their leadership.  

“In the past, when cinnamon production groups were established, the leading positions were held by 
men who were also village leaders. At that time, only a few women were group leaders because the 
work required going out at night to visit and persuade households to join the group. Later, when groups 
were established, vice-leader and assistant positions were taken over by women. After four years of 
operating the group, the women are able to lead the group confidently.”  

FGD with leaders of cinnamon production groups, Nam Det Commune  

Indicator Two: Average HH’s net income:  

This indicator for Outcome 2 has improved substantially from baseline, midline to endline in term of quantity. 

The average household income is calculated for those currently members of cinnamon groups (432), 112 

households who are currently raising pigs and only 40 households who are cultivating banana or being 

members of Thanh Van-based Cooperative. By the end of the project, the average household survey income 

stands at VND 55.6 million. For all three value chains, the average household income is higher than the targets. 

The difference in household incomes as of endline compared to MTR and baseline is quite significant. (See 

Table 8). It is noted that the HH income is calculated with those who are either producing pig, cinammon and 

banana, only (See Table 5 for the outreach).  

Table 8: Average HH income in the last 12 months from project intervention (unit: mil. VND)  

HH income WEAVE Banana VC Pig VC Cinnamon VC 

Baseline  17.9   8.1   23.5   26.2  

Target (increase 12% at least)   20.0   9.0   26.3   29.4  

MTR  32.2   5.2   16.3   51.6  

Difference (MTR vs. baseline)  14.3   (2.9)  (7.1) 25.4  

Endline  55.6  12.8  31.7   77.4  

Difference (Endline vs. Baseline)   37.7   4.7   8.2   51.2  

Source: Baseline, MTR and Endline household survey 

Note: The Annex 4 presents the HH income that is calculated with the inclusion of the Xuan Quang-located household who joined the 

pig value chain at the end of 2018. 

At the MTR, the average household income of pig and banana value chains decreased lower than the income 

at the beginning of the project due to the profound reduction in banana and pig prices (see MTR Report). The 

project has made some adjustments in support interventions to develop value chains, see Box 1. By the end 

of the project, the incomes of households engaging in producing pigs and bananas have exceeded the targets. 

However, as noted above, the number of the households proved their increase income is much smaller than 

the designed.    

Box 1: Actions taken in two (pig and banana) value chains when market difficulties incurred 

Pig value chain:  

Oxfam has focused on capacity-building activities for production groups by supporting new livelihood 

development initiatives. Each commune (Xuan Quang and Bao Nhai) has implemented eight to ten 

initiatives. Production initiatives, including beekeeping, eel farming, snail farming, and cinnamon 



 

29 | P a g e  

 

cultivation, are actively proposed and implemented by groups based on assessment market needs 

and the production capacity of households. According to the local partner (leader of the Center for 

Agricultural Extension of Lao Cai Province): “In the past, people were passive in the face of market 

fluctuations that caused a serious decrease in household income. But in the project area where Oxfam 

has implemented the household economic development capacity enhancement, people have 

changed significantly, they have become more active in household livelihood development, and had 

methods to produce new agricultural products to meet the local market demands.” In addition, Oxfam 

has worked with local partners to strengthen capacity-building activities in local disease management. 

As reported by the leader of Xuan Quang Commune: “A great benefit the households got when joining 

pig production groups is that they are trained in breeding techniques, such as vaccination and disease 

prevention for pigs. The groups’ members have complied with very strict management conventions 

when African swine fever has occurred. This is a major reason why the number of pigs in Xuan Quang 

did not decrease when African swine fever occurred in 2019.” 

Banana value chain:  

CVN has focused on Hop Thanh Cooperative and Thanh Van Commune's capacity development to 

develop a community-based enterprise capable of evolving into a competitive local processing actor 

in the value chain. The business results of the cooperative are positive, according to the 

representatives of the Board of Directors: "The WEAVE project has supported the cooperative in 

banana products processing and market access for two products: banana chips and chewy dried 

bananas, and in participating in various events, such as exhibitions and competitions from the One 

Commune One Product (OCOP) program to the national contests such as 'Search for a Value Chain 

Idea to support ethnic minority communities in Vietnam.'  

"The leaders of the cooperative are also mentored directly by the marketing/sales experts. The 

cooperative's products were selected to be presented at the trade exhibition held in Hanoi by the Bac 

Kan Province in 2018. In the fourth quarter of 2019, the cooperative sold more than one tonne of 

chewy dried bananas, 500 kilograms of crispy bananas, and nearly ten tonnes of fresh bananas with a 

turnover of more than VND 150 million. The fresh banana prices paid by Hop Thanh Cooperative are 

higher than those by traders and an increase on the previous year from VND 1,000 to 2,000 per 

kilogram. By the end of 2019, the cooperative had forged connections with 25 different distributors 

in many northern Vietnam provinces. At the beginning of 2020, the cooperative's products were on 

sale at all stop stations along the national highways of the north." 

Source: IDI and FGD with representatives of local partners and authorities 

Correlations to examine the effects of the project's interventions 

The project's interventions impacted two areas: (1) increasing awareness and changing behaviors on gender 

equality and (2) enhancing production capacity and promoting economic linkages in the agricultural value 

chains. It is assumed that the project's interventions will positively affect household income (including total 

income and income from project products). To test that hypothesis, the report uses the t-test among the 

variables representing interventions and household income (Two-sample t-tests with equal variances). The 

hypothesis testing was conducted among households actively involved in three value chains and still in 

production. The test results are summarized in the table below: 

Table 9: Two-sample t test with equal variances 

Project 

interventions  

In correlation with 

total household income the household income from the project’s value 
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chains 

The promotion of 

gender equality  

The income of households with attitudes and 

behaviors in favor of gender equality is higher 

than that of the rest, but this difference is not 

statistically significant. 

The income of households with attitudes and 

behaviors in favor of gender equality is higher 

than that of the rest, but this difference is not 

statistically significant. 

The income of households who positively 

assessed this intervention is higher than that 

of the rest, and the income difference 

between these two groups of households is 

statistically significant at five percent (p value 

= 5%) 

The income of households who positively 

assessed this intervention is higher than that of 

the rest, and the income difference between 

these two groups of households is statistically 

significant at five percent (p value = 5%). 

Enhancement of 

production 

capacity at 

household level   

The total income of those households 

positively assessing this intervention is higher 

than that of the rest. The difference is 

statistically significant at 10 percent.  

The total income of those households positively 

assessing this intervention is relatively higher 

than that of the rest. However, the difference is 

not statistically significant. 

Enhancement of 

production 

capacity at 

group/ 

cooperative level  

The income of households that supported this 

intervention is higher than that of the rest, and 

the difference is statistically significant at 5 

percent (p value = 5%). 

The income of households that supported this 

intervention is higher than that of the rest, and 

the difference is statistically significant at 5 

percent (p value = 5%).  

Strengthening the 

linkage between 

households - 

production 

groups - 

enterprises 

The income of households that supported this 

intervention is higher than that of the rest. 

However, this difference is not firmly evident, 

as it is not statistically significant. 

The income of households that supported this 

intervention is higher than that of the rest. 

However, this difference is not firmly evident, as 

it is not statistically significant. 

Increasing market 

awareness and 

knowledge  

The income of households that positively 

assessed this intervention is higher than that 

of the rest, and the income difference 

between these two groups of households is 

statistically significant at 10 percent (p value 

=10%).   

The income of households that positively 

assessed this intervention is higher than that of 

the rest, and the income difference between 

these two groups of households is statistically 

significant at 10 percent (p value =10%).    

Source: Endline HH survey 

As shown in Error! Reference source not found., only some interventions that are not strongly evidenced (i.e., t

he level of statistical significance is not meaningful) have a positive influence on the increase in household 

income. It can be confirmed that most of the project's interventions are positively correlated with increased 

household income.  

However, this positive change in household income needs to be considered with (1) the remarkable decrease 

in the number of households directly engaging in the three value chains (Table 5) and (2) the level of 

organization and enhancement of value chain and market linkages (see Table 10 infra) 

 

Table 10: the level of organization and enhancement of value chain and market linkages 

Value chain 
Vertical 

coordination 

Consolidation of the supply 

base, agro-industrial processing 

Use of standards 

throughout the chain 

Banana  Early Early Provincial OCOP 

Pig  Early Early Provincial OCOP 

Cinnamon (*)  Established Strongly Organic certified 
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Source: Evaluation Team’s assessment based on FAO criteria 

(*) Annex 4: Average HH income in the last 12 months from project intervention with HH in Xuan Quang Commune 

Table 18: Average HH income in the last 12 months from project intervention (unit: mil. VND)  

HH income WEAVE Banana VC Pig VC Cinnamon VC 

Baseline  17.9   8.1   23.5   26.2  

Target (increase 12% at least)   20.0   9.0   26.3   29.4  

MTR  32.2   5.2   16.3   51.6  

Difference (MTR vs. baseline)  14.3   (2.9)  (7.1) 25.4  

Endline (with HHs in Xuan Quang)  80.5   12.8   151.4   77.4  

Endline (without HHs in Xuan Quang)  55.6   12.8  31.7  77.4 

Difference (Endline vs. Baseline)  with HHs 

in Xuan Quang 

 62.6   4.7   127.9   51.2  

Difference (Endline vs. Baseline) without 

HHs in Xuan Quang 

 37.7   4.7   8.2   51.2  

Source: Baseline, MTR and Endline household survey 

 

Annex 5: The status of three value chain and market links at the project end showcases the enhanced 

linkages between Son Ha Company and the organic cinnamon production groups in Nam Det Commune as the results of 
the SNV’s interventions in close collaboration with the local partner, Lao Cai Extension Centre. 

Outcome 3: The key  target development programs for mountainous areas (NTP-SPR 135 and 30A) 

and agriculture extension policies (Decree 02 and/or guiding Circular) are gender sensitized and 

operational, ensuring a gender equality focus in the overall local development agenda, sector 

planning and resource allocation, and enabling environment for women-inclusive value chains 

Component 3 is implemented with a strategy for ownership, meaning, support in policy development at the 

central and local levels, and three INGOs are based on the needs of partners. It is hard to say at this moment 

that how gender sensitized the key target development programs for mountainous areas (NTP-SPR 135 and 

30A) and agriculture extension policies (Decree 02 and/or guiding Circular) are as the direct result of WEAVE 

advocacy efforts. This requires an independent assessment of those documents. What can be said at the 

conclusion of WEAVE is that the related agencies at central level, including CEMA, National Coodination Office 

of NTP-SPR, Central Vietnam Women’s Union and the National Assembly appreciate the recommendations 

made by three NGOs and include them in the NTP for ethnic minority socio-economic development in the 

period 2021 – 2030, Decree No. 83/2018/ND-CP on Agricultural Extension, approved by the Government on 

May 24, 2018 or Report of the National Assembly on the appraisal of the Government's Report No. 435 / BC-

CP on two-year results (2017 - 2018) on the implementation of the National Assembly's Resolution No. 

76/2014 / QH13 on promoting the implementation of sustainable poverty reduction goals until 2020, to name 

a few. The three NGOs have consitently advocated the essential recommendations related to livelihood 

development support and gender integration as follows: 

● The 2021-2025 NTP-SPR should clearly distinguish two projects on agricultural livelihood development 

(managed by the Agriculture and Rural Development sector) and non-agricultural livelihood 

development (managed by Labour, the Invalid and Social Affairs sector). 

● A "specialized mechanism" similar to the special investment mechanism being applied to 

infrastructure should be formulated for livelihood development to promote meaningful 

decentralization and empowerment.  
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● The livelihood development activities should be linked to preferential credits of the Bank for Social 

Policies to improve the efficiency of funding sources in these projects. 

● Capacity-building should be based on practical skills and be designed for each project, production 

group, or value chain. A model should be developed where district agencies (or district technical 

working groups) provide livelihood development technical assistance in each project phase to 

commune  and hamlet-level officials according to the "ranking order" of the commune authorities. 

● Practical and straightforward guidance on gender mainstreaming and women's economic 

empowerment should be issued for the use of residents, community representatives, and commune-

level officials during the implementation of grassroots livelihood development projects. 

● Specific criteria and practical monitoring and evaluation templates should be issued to assess the 

performance of livelihood development projects in terms of income increase, percentage of 

households who escape from poverty, as well as the efficiency of value chain development activities 

in terms of contract continuance, productivity/area covered by the partnership. In addition, guidance 

should be provided on evaluation methods (i.e., evaluation after each production cycle or after the 

annual poverty assessment; based on household survey or participatory evaluation workshop). 

Investors at commune and district levels should be clearly assigned to evaluate the project's 

performance and ensure a sufficient budget is available for such activities.  

The advocacy approach included sharing reports and recommendations in conferences organized or presented 

by three INGOs. Agreeing on key points in every forum in which the three organizations participated sent a 

unified message about necessary changes in the relevant policies. This is also an advantage of advocacy 

activities under the consortium model.  

The interviews with staff of the three NGOs engaging in advocacy suggested that if DFAT would have initiated 

or chair events as conference and seminars to which the policy makers are invited and the three NGOs would 

take advantages of presenting their researches/thematic studies and recommendations, the influence on the 

policy-makers would have been stronger.   

The three NGOs have extended their advocacy efforts by engaging in providing inputs for different central and 

local policy documents. And the list of the specific policy documents issued at central and provincial levels to 

which the three INGOs have jointly contributed to the process of development is provided in Annex 7: Policy 

advocacy implemented by three INGOs in WEAVE’s life time.  

At the local level, all three organizations devoted a great deal of effort to supporting localities in developing 

the sectoral plans based on lessons learnt and methods developed by WEAVE and similar projects. The changes 

in local policies are visible due to the impacts of all three organizations' policy advocacy. As the representatives 

of local agencies said that: 

 “Now, whenever we intend to select an agricultural product to promote, the question is: Can the value 
chain approach be applied? If the answer is Yes, we endeavor to find enterprises to cooperate with 
production groups. Developing the value chain has become a key method in agricultural development.” 

IDI with representatives of Lao Cai Sub-Department of Animal Husbandry and Veterinary  

“We highly appreciate CVN's support in developing a process for restructuring the Bac Kan agricultural 
sector in the period 2021 - 2025. Experts invited by CVN provided different industry growth scenarios 
and specific forecasts based on the local restructuring project’s key decisions. The issues of agricultural 
restructuring, like supporting production groups and EM women’s participation, have been considered 
in detail during this project development process. CVN has assisted the province in carrying out a series 
of consultations so that the final beneficiaries can voice out and make a practical contribution to this 
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project.” 

IDI with the leader of Bac Kan DARD 

 

Challenges during implementation that influenced the effectiveness of the project 

The implementation of the project has undergone and overcome various challenges, including:  

• Reduction in the pig price:  From late 2016 to the first half of 2017, China's Government ceased Informal 

Cross-Border Trade and applied a Formal Trade Mechanism for pigs from Vietnam. The volume of exports 

to the Chinese market decreased significantly. The live weight price reduced remarkably to VND 18,000 

VND - 20,000 / kg live weight in domestic market causing the withdrawing from pig raising activities of 

many members in Bao Nhai pig production groups (WEAVE MRT Report).  

• African swine fever outbreaks: In 2019, severe impacts on Vietnam's livestock industry (including Lao Cai) 

lead to a decline in the income of households participating in the pig value chain. Meanwhile, the purchase 

price of pigs increased, reducing the capacity of farmers to breed pigs. 

• A private actor leaves the scene: Techvina exited the project's cinnamon value chain to seek a new 

partner. This decision caused delays in the process of achieving organic cinnamon certificates during the 

first half of the project. Son Ha Spice and Flavorings Co., Ltd. stepped in to fill their place as the key business 

actor in the second half of the project.  

• Slump in prices: From 2015 to 2017, the price of bananas sharply declined. From a norm of VND 10,000/kg 

to VND 3,000/kg, the price nose-dived to VND 1,300 - 1,500/kg. Farmers did not harvest their crops as 

traders did not wish to buy when prices were so depressed. In the last two years, farmers in Thanh Van 

and Mai Lap Communes have stopped growing bananas or left their farms untended. Therefore, the 

available fruit is of poor quality, and yields have continued to decline. Companies like the Minh Duong and 

Anh Duong supermarkets have been trading with the banana growers in the project area but halted their 

procurement after initial purchasing contracts expired. 

2.4 The Project’s Efficiency  

The project's efficiency is discussed in terms of disbursements, partners and beneficiaries' contribution, the 

output delivery, and the consortium modality of implementation. Generally, WEAVE’s implementation 

efficiency is high thanks to the completion of the outputs exceeding the targets, the high disbursement rate, 

good counter-contribution of the partners and beneficiaries. The Consortium Modality is appropriate for joint- 

advocacy interventions. Oxfam and SNV have taken more advantage of the Consortium Modality as these two 

organizations are operating in the same locality.. And, importantly, both number of household benefiting from 

the project’s activities and the number of household are engaging producing the project products is 

remarkably lower than the expected outreach (Table 5: Project Outreach). Therefore, the investment of the 

project was not outreached in size as desired.  

Disbursement: The total budget approved for the period April 2016 to the end of Feb. 2021 is AUD 3,498,502 

and the actual expenditure as of February 2020 is AUD 3,465,356. The disbursement rate was 99 percent as 

of the end of the project. 

Figure 3: Expenditure/budget as of November 2020  
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Source: WEAVE’ Finance Team 

Finance and in-kind contribution of local partners and beneficiaries: Although the project does not keep track 

of local partners' contributions, investments by enterprises and beneficiaries, data from local government 

decisions and in-depth interviews show that the counter-contribution from those partners/beneficiaries are 

significant. (See Table 11).   

Table 11: (Estimated) financial or in-kind contributions by project partners and beneficiaries 

Partners 
Amount 

 (mil. VND) 
Remarks 

Lao Cai People’s Committee 365.9 Counter-funding for the implementation of the pig value chain 

Lao Cai Extension Centre 300 Mobilizing from various sources to replicate the GALS 

approach 

Enterprise/ 

Cooperative 

Son Ha 

Company (*) 

(cinnamom) 

5,000 Investment in the cinnamon processing factory located in Bao Thang 

District, Lao Cai Province.  It is planned to launch in August 2021.  

400 Construction systems in which agents organize the production, 

connection, and purchasing of cinnamon products (about VND 400 

million) 

Hop Thanh 

Cooperative  

70 Investment in factories and expanding the scale of banana processing  

Beneficiaries HH in pig 

production 

groups 

892.5 Ninety percent of pig raising households have concrete barns (this 

percentage at the beginning of the project was only 40 percent); 

equivalent to about 178 households investing in building substantial 

barns with a minimum investment of VND 5 million per household.  

Pig sausage 

processing 

household 

200 After receiving a loan of VND 10 million from the project to purchase 

a sausage processing machine and being learnt about processing 

techniques, Ms. Phuong invested in expanding the scale of her 

household’s pork processing 

HH in Mai Lap 

and Thanh Van 

Communes 

20 Each commune has five to seven newly built volleyball courts, with 

half of the investment from households at VND 2-3 million/court. 

This activity is assessed as helpful in increasing women's leisure time 

and improving understanding between husbands and wives.   

HH in cinnamom 

production 

groups 

2,500 People expanding cinnamon cultivation areas to 50 hectares with a 

capital investment of VND 50 million per hectare in the first three 

years after planting.  

Total 9,284 (equipvalent to approximately AUD 518,562). 

100.0% 93.3% 88.9%
98.3%

126.5%

99.0%

0.0%

50.0%

100.0%

150.0%

2016 2017 2018 2019 Nov-2020 Total

Disbursement rate (Unit: %)
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Source: Lao Cai’s PC Decision and estimates from interviews 

(*) Son Ha Spice and Flavorings Co., Ltd. supported Control Union Viet Nam Co. Ltd. to conduct field assessments; reports on evaluation 

results and organic certification of households. Moreover, that enterprise contributes to the training production groups (in addition to 

training sessions organized by SNV) and costs for the company's staff to participate in and conduct activities related to the preparation, 

issuance, and maintenance of the annual international organic cinnamon certification. This cost is not tracked.  

Output delivery: All output level indicators surpassed the targets (see details in Annex 9: Output delivery), 

especially the indicators measuring the outputs of Outcome 2. This shows substantial efforts made by the 

three INGOs to enhance the market linkages, hence, ultimately increasing household incomes.  

Consortium modality:  

• Staffing: Three organizations are committed to contributing sufficient human resources to WEAVE 

management. Observations show that all functions of project management are assigned to the 

experienced staff of three INGOs. Additionally, local partners contribute part-time or full-time staff to 

carry out activities. In Outcome 3, the co-working sessions among the staff of the three INGOs are held 

regularly. However, whenever there are joint activities such as learning events, it is not easy to engage the 

full participation of key persons from the three organizations as they always prioritize the activities of their 

own organization over the project activities. This lessens the efficiency of the project activities.   

• Monitoring and Learning (MEL): Three INGOs are committed to MEL activities. The MEL Framework is a 

joint product of all three organizations and is followed strictly. The three organizations have developed 

tools for monitoring, and 30 cohorts are reviewed every six months.  

• Approaches: The different approaches introduced by the three INGOs have proven to be powerful 

methods. GALS has been applied by the three organizations in activities aiming for the promotion of 

gender equality. In parallel, CVN promotes various methods for the same purpose such as the introduction 

of the Festival of Happiness and the Village of Happiness Models and VSLA in Bac Kan Province. SNV has 

advanced the Value Chain Development (VCD) approach. However, the VCD approach has not been 

adopted to enhance the pig and banana value chains, which are at the very early stages of establishment.  

• Inputs for the GREAT Project: According to the project representatives, the GREAT Project applies the 

Market System Development (MSD) approach, so the possibility of receiving and applying WEAVE'S 

implementation methodology is unlikely. Simultaneously, the GREAT Project also developed its own 

methods to promote gender equality, independent of WEAVE's approaches.  

• The indicators measuring the consortium partnership are presented in Annex 10: Consortium Mod. It can 

be concluded that the Consortium Modality is appropriate for joint- advocacy interventions. Oxfam and 

SNV have taken more advantage of the Consortium Modality as these two organizations are operating in 

the same locality. No firm evidence has been found to confirm that this modality has brought added value 

to WEAVE to justify its replicability in similar future projects.   

2.4 The sustainability of project  

The sustainability is assessed at three levels: final beneficiaries, enterprises/businesses, and local partners in 

terms of replicability or continuity of the project's approaches to maintain and enrich the project outcomes 

and results.  

At beneficiary level:  
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The endline household survey assessed the household's readiness to be self-sustaining or participate in similar 

activities implemented by local authorities after the WEAVE project ends. The table below shows the readiness 

levels of households. 

Table 12: The percentage of HH that is ready to maintain the project-initiated activities or future (similar) activities that will be 

implemented/initiated by local authorities  

After the end of WEAVE project, is the household 

ready to maintain activities 
Three VCs Banana Cinamom Pig Rating 

To exchange production experiences / receive 

techniques to apply in production at the household 

level 

93.2 94.3 89.5 96.2 Very high 

To be member of the existing production 

groups/cooperatives 
80.4 79.1 77.2 85.7 High 

To implement commitments made between 

farmers - production groups - enterprises 
65.6 72.2 55.6 69.9 

(Low) 

medium 

To provide ideas/comments to local authorities in 

village/commune meetings, take part in decision 

making, raise problems and make proposals to the 

authorities in commune village meetings. 

90.1 92.4 83.3 95.5 Very high 

To learn to increase market awareness and 

knowledge 
89.6 92.4 81.5 96.2 High 

To participate in activities/events promoting 

gender equality 
91.2 98.1 81.5 94.7 Very high 

Source: Endline HH survey 

Over 91 percent of households confirmed that they would continue to participate in activities (training, 

competitions, seminars) to learn more about gender equality. IDI with households also revealed that they are 

ready to participate in activities promoting gender equality. Men and women now expect events like the 

Happiness Festival in Mai Lap and Thanh Van Communes or the Villages of Happiness initiative. Ninety percent 

of households are willing to provide ideas/comments and propose solutions to develop production with the 

commune authorities. More than 93 percent of surveyed households are ready to join in training activities, 

share experiences in agricultural techniques, and more than 80 percent of households confirm that they will 

retain their memberships in current production groups and co-operatives. Nevertheless, only over half of 

households (65 percent) confirmed that they would keep up the linkages between households, production 

groups, and business actors. This is in line with the assessment of the farmers about the moderate relevance 

of the project acitivities in supporting them to create and maintain the linkages with enterprise (While 

business actors have a higher commitment to maintaining linkage with farmers, as analyzed below). It can be 

seen that the willingness to maintain project activities and results is similar to the assessment of the relevance 

of each intervention area of the project (see Section 2.1). Some advanced farmers have committed themselves 

to promote group activities after the project ends, as shown below: 

"There are many benefits to joining production groups. For example, we can find suitable agents by 

discussing it with other members and buying production sources in large quantities at lower prices. We 

can also agree to purchase herds with certified origins at the beginning and end of a production cycle 

so that any disease is well controlled. Women participating in group meetings are more confident and 

actively discuss household production with their husbands. I have experienced all these things; hence I 

just want others to be like me. It is easy to share with other people because that is my family's story. I 

am willing to advocate and talk to many people about those benefits so that the groups can be 

expanded to the entire commune."  

IDI, group leader in Cua Cai Village, Xuan Quang Commune 
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At the enterprise level:  

There are two types of business actors involved in the project: (1) The entities which are established and 

developed by the project's assistance (including Nam Det organic cinnamon co-operative, Hop Thanh 

agricultural co-operative, Thanh Van Commune, and two pork processing households in Bao Nhai) and (2) the 

enterprises in the value chain linkages. Table 13 below summarizes the assessment of the business actors' 

commitment to maintain operations, expand businesses, and connect with households after the project's 

conclusion. 

Table 13: The commitment of business actors at the conlusion of the project  

Value 

Chain 
Business Actors 

Continuity 

of their 

business  

Expansion 

of their 

business 

Continuity of the 

linkages with 

households.groups 

Continuity of the 

linkages with 

other business 

stakeholders (as 

retailers, input 

providers)  

Cinnamom Nam Det organic cinnamon 

cooperative  

Most likely Most likely Most likely No information 

Son Ha Company Most likely Most likely Most likely No information 

Local cinamom collecting 

agencies  

Most likely Likely Likely No information 

Banana Hop Thanh Agriculture 

Cooperative 

Most likely  Most likely Most likely Likely 

Pig Households that processing 

products from pork  

Most likely Likely Likely Likely 

Source: IDIs with business actors 

The future plans of Nam Det cinnamon co-operatives, Hop Thanh Agriculture co-operative, households that 

process products from pork and Son Ha Company will be presented in more detail in Annex 5: The status of 

three value chain and market links at the project end.  

At local partner level 

In terms of capacity, the readiness of local partners for replication of WEAVE's methods in both key 

intervention areas of gender equity promotion (GALS, VSLA, and others) and enhancement value chains is 

considerably high. The rating, on a scale of 5, ranges from 3 to 4.5 points. (See Figure 4).    

Figure 4: The readiness of local partners to maintain / replicate WEAVE's approaches (scale of 5) 

  

Source: Endline HH survey  
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In both main intervention areas, the project always focuses on capacity development for local partners, which 

is an essential factor contributing to the project's sustainability. Another critical factor is the high relevancy of 

the project’s approach to the two provinces' development priorities. Particularly: 

• The GALS approach is most likely to be sustained. It is evidenced that Lao Cai-based local partners have 

introduced this to other donor-funded projects implemented locally (Box 2) or in local initiatives to 

promote gender transformative changes. At the commune level, the neighboring communes have visited 

the group models in Bao Nhai and Xuan Quang Communes to gain experience of production group 

organization and have afterward actively replicated the GALS methods under the guidance of agricultural 

extension agents and the VWU staff. 

"Extension workers and staff of VWU find the GALS tools useful for transferring science and technology 

to farmers and organizing women's meetings. GALS enables farmers to share their indigenous 

knowledge. Aged participants and ethnic women who are normally very shy eventually speak up and 

participate actively in the discussion thanks to using GALS tools. When we started the implementation 

of a new project funded by JICA to develop the rice value chain, GALS tools were used in training courses 

targeting the rice growers. We have been successful in mobilizing more than VND 300 million to 

develop and print hundreds of copies of the Extension Manual, which is based mainly on GALS."     

IDI, leaders of Lao Cai Provincial Extension Centre  

• The VSLA approach has been adopted by the ADC and Bac Kan VWU who have replicated the approach in 

the implementation of their annual plans in other districts of Bac Kan. All Farmer Interest Groups in 

districts other than Cho Moi are formed as VSLAs.  

• The development of sustainable pro-poor value chains (known as VCD) has been effective for cinnamon 

and is considered sustainable in Lao Cai Province. Lao Cai DARD has many years of experience in public-

private partnerships that foster the local agricultural value chains.  

However, there are several challenges for the sustainability and replication of the project’s approaches:   

• Local partners have not mastered VCD in Bac Kan; hence it is not likely to replicate this approach with 

confidence.  

• GALS requires stationery, time, and human resources to complete a training session, and local agencies 

will find it difficult to source funds for the full application of GALS. 

• The Happiness Festivals or Villages of Happiness models require financial resources and expertise. 

However, it is not easy for Mai Lap and Thanh Van commune authorities to organize future events, even 

though the people and commune authorities recognize this model as very useful in raising awareness of 

gender equality in the community.   

• Similarly, the consultation method with beneficiaries in developing Agricultural Sector Plans, which are 

implemented with three organizations' support, will face some barriers in replicating them on the same 

scale and with the same methods due to limited local budgets.    

Finally, personnel changes within commune-level authorities (Nam Det, Bao Nhai) created the possibility that 

newly appointed leaders in these communes will help production groups maintain linkages with other actors 

in the value chains and organize activities to promote gender equality.   
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CHAPTER 3: CONCLUSION AND RECOMMENDATIONS 
  

3.1 Conclusion 

The Project has contributed to women's empowerment in the project site remarkably showncased by the 

increase in the WEAI from 0.833 in 2016 to 0.913 in 2020. The project has also contributed to increased 

agricultural production in Nam Det, Bao Nhai, Xuan Quang, Mai Lap, and Thanh Van Communes qualitatively. 

The structuring of producer organizations (as producing groups and VSLA) has increased both production 

capacity and participation space for men and women, especially within and beyond the community. The 

dialogue between the community and the administration, in conjunction with advocacy capacities allowed the 

Lao Cai and Bac Kan-based socio-economic stakeholders to be responsive to people's needs, rights, and 

aspirations. The gender equality-related expertise built upon the whole hard and soft investment on the 

development process of value chain participants is a good foundation for the community to sustain a women's 

empowering society and promote inclusive growth.  

Based on practical experience of women's empowerment by combining gender transformative changes and 

social inclusion and development of sustainable pro-poor value chains, the project contributed mainly to the 

policy development process at national and local levels. The consortium partnership deems to be an effective 

means for successful advocacy for inclusive agriculture growth.  

By the end of the project, the project's outreach was not satisfying quantitatively, but it was a valuable learning 

process for the three INGOs, the Donor (DFAT), the local partners, the enterprises engaging in the promoted 

chains, and the households.  

3.2 Recommendations 

Recommendation to DFAT: 

• The Consortium modality should only be selected for funding when the responsibility assignment 

among the Consortium members is based on functions rather than by locality or value chain as it has 

been with WEAVE. 

• For joint-efforts of policy advocacy, if DFAT is going to fund other consortium to run 

projects/programs, it is recommended that DFAT should have initiated some events (dialogues, 

seminar, workshop) to which the policy makers are invited to and the project implementing agencies 

have chance to present their research outcomes and recommendation.. 

Recommendation to three INGOs:  

WEAVE project’s approach is women’s economic empowerment through agriculture value chain 

enhancement, so the monitoring system of project should have placed emphasis on: (1) measuring the 

changes of every primary actors in the value chains (agricultural producers, processors, distributors etc.) and 

support institutions (financial institutions,  regulatory bodies etc.); (2) the analysis of the external context and 

the coordination amongst all actors in the value chains. The indicators related to the development of each 

chain participants should have been included in the MEL system.  

The responsibility assignment among the project staff should not be organized by locality, but by functions 

(such as: value chain development, gender transformation)according to the strengths of each INGO. 

Particularly, Oxfam staff should be responsible for activities related to promoting gender equality, using the 
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GALS toolkit (Outcome 1); SNV staff manages value chain development activities for all three (cinnamon, 

banana and pig) chains (Outcome 2); and CVN staff is in charge of for policy advocacy (Outcome 3) and the 

project MEL activities. Still, each organization will be responsible for connecting with their “traditional” 

partners in the operating area. This way of  task-division will ensure to exploit the strengths of each INGO, as 

well as high commitment of consortium partners to prioritize the consortium’s tasks over their own 

organization’s tasks. 

In six month before closing project, an effective exit strategy is needed to improve the sustainability of the 

project at the community level with focus on enabling the commune authorities’ competence. Their difficulties 

in accessing financial resources, lack of expert capacity to maintain similar activities of the Project (especially 

applying GALS tools or organizing gender equality events introduced by CVN) should be taken into account. 

Simplified versions of GALS tools and Happiness Festivals or Villages of Happiness should be developed and 

transferred to commune authorities.  

Recommendation to CVN and Oxfam 

At the project design period, if value chain is selected as a platform for women’s empowerment, it is necessary 

to assess on the potentials of the value chain. Key criteria for value chain selection are normally include: 

Economic, Environmental, Social and Institutional criteria11. Looking at the economic aspect of the potential 

value chain, the question should be considered are: Market demand prospects (local and/or export); 

Opportunities for employment creation; Comparative advantage of production and Level of competitiveness 

(in comparison to competing producers). Looking at the Institutional aspect of the potential value chain, the 

question should be considered are: Reason(s) and need for project investment; Evidence of private sector, 

local government having plans for investment in the value chain; Sector (promotion) policies and regulations 

are in place and effective; Chain actors/ governments/donors/support organizations’ readiness to change, 

collaborate and align interventions and Feasibility of the intervention. A good process of value chain selection 

is a key factor, as it increases the chance of value chain development.  

Recommendation to local authorities/local partners:  

Local partner agencies should have specific requirements at the negotiation stage of the project with three 

INGOs about particular knowledge products (KP) that need to be delivered to the locality. These KP products 

should be customized for use by staff at each level, and the simplest version should be developed for commune 

level officials. All instructions given by INGOs to commune level officials should consider the fact that: (1) the 

commune level cannot mobilize finance to purchase stationery or organize events as the Project has done and 

(2) the rotation of communal officials is, in fact, fairly high.  

Recommendation to enterprise/business actors:  

Enterprises should place more focus on the formalization the relationship with households/production groups 

by signing the purchasing/supplying contracts to enhance the linkages developed by the project’s support. It 

is obvious that the level of commitment of households to maintain the existing cooperatives in the project is 

lower than the commitment of them to other project’s activities (see section 2.4). Therefore, the companies 

need to take actions to enhance the trust of the households.  

 
11 Guidelines for value chain selection: Integrating economic, environmental, social and institutional criteria, Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, 2015 
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ANNEXES  

Annex 1: Sample Description 

A. Qualitative sample 

Key informant Number of participants 

IDI FGD 

Donor  DFAT 1  

Total (A)   1  

INGO  CVN 2  

Oxfam  2  

SNV 3  

GREAT project  2  

Total (B)  9  

Stakeholders  Bac Kan VWU 1  

Lao Cai VWU  3 

Department of Agriculture and Rural Development of Bac Kan 

province 

1  

Sub-Department of Animal Husbandry and Veterinary Lao Cai 

province 

1  

Lao Cai Agricultural Extension Centre 1  

Lao Cai Forest Protection Department  3 

Thanh Van Commune PC 1  

Bao Nhai Commune PC 1  

Xuan Quang Commune PC 1  

ADC representative 1  

Total (C)  8 6 

 D. Value chain primary actors IDI FGD 

 Enterprise representative cooperate with the production 

group WEAVE project  

3  

Representative of Coorperative 5  

Leaders of banana VC in Thanh Van   5 

Women and men of banana VC in Thanh Van    9 

Production group of banana VC   14 

VSLA leaders in Mai Lap   5 

Women and men of banana VC in Mai Lap  9 

Women and men of pig VC in Bao Nhai   14 

Leaders of pig VC in Bao Nhai   7 

Leaders of pig VC in Xuan Quang   5 

Women and men of cinnamon VC in Nam Det   20 

Production group of cinnamon VC in Nam Det   16 

Leaders of cinnamon VC in Nam Det   9 

Cohort households 28  

Total (D)   36 113  

Grand total (A+B+C+D)  54 119 

Source: Final evaluation field work report 
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B. Quantitative sample (household survey) 

Sample size calculation method 

The method for calculating the sample size known as Minimum Detectable Effect (MDE) was deployed for the 

endline survey. MDE enables estimating the smallest sample size of the household survey and detecting a 

statistically significant effect. MDE was also applied in the baseline and the  MTR to ensure comparability with 

the endline survey.  

MDE is calculated as follows: 

𝑀𝐷𝐸 = (t1−α/2 + t1−β) e  (1) 

In which:  

MDE: Minimum detectable effect (% of change in household average income) 

𝛼 2⁄ : Rate of Type I errors (false positives) – typically α= 0.05→t1- α/2=1.96 

β: Rate of Type II errors (false negatives) – typically β = 0.25→ tβ=0.674 

e: standard errors of the estimated effect, which can be calculated by equation (2) below: 

𝑒 =
𝑀𝐷𝐸

(t1−α/2 + t1−β)
 (2) 

The sample size for a small population is identified by the equation (3) as follows:  

𝑛 =
𝑁

1 + 𝑁. 𝑒2
 

(3) 

In which:  

n: sample size 

N: population size.  

The WEAVE project population, from which the sample was drawn, were the existing household members of 

the WEAVE project's producer groups. Table 14 shows the statistical description of the project population in 

October 2018, with a total of 1,300 members in the producer groups.  

The expected percentage of change in average household income (MDE) by the project after its intervention 

is at least 10 percent. Hence the total sample size for the survey is 453.  

With an assumption of an expected 10 percent change in household income with a confidence interval at 95 

and 75 percent power and standard error at 0.046 was picked resulting in a total of 452 households to be 

surveyed.  

Sample Description  

Table 14: Sample descriptive statistics  

Demographic Number Percentage 

Bac Kan province 
Mai Lap commune Banana VC 60 13.2% 

Thanh Van Commune Banana VC 98 21.6% 

Lao Cai province 

Bao Nhai Commune Pig VC 113 24.9% 

Xuan Quang Commune Pig VC 34 7.5% 

Nam Det Commune Cinamom VC 148 32.7% 

 Total 453 100.0% 
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Demographic Number Percentage 

Aged 18 - 29 59 13.0% 

30 - 49 268 59.2% 

50+ 126 27.8% 

Total 453 100.0% 

Ability to use 

Vietnamese  
Listening, speaking, reading and writing  368 81.2% 

Listening and speaking 83 18.3% 

Listening  2 0.4% 

Total 453 100.0% 

Married Spouses (wife and husband) 429 94.7% 

Single mother 24 5.3% 

Total 453 100.0% 

Poverty Poor household 29 6.4% 

Near poor household 50 11.0% 

Not poor/not pear poor  374 82.6% 

Total 453 100.0% 

With people with 

disabilities 

Yes 29 6.4% 

No 424 93.6% 

Total 453 100.0% 

Ethnicity Kinh 120 26.5% 

Dao 159 35.1% 

Day 3 0.7% 

H'Mong 9 2.0% 

Muong 2 0.4% 

Nung 23 5.1% 

Phu La 1 0.2% 

Tay 135 29.8% 

Thai 1 0.2% 

Total 453 100% 

Source: Final Evaluation Team 
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Annex 2: WEA Index 

What is the Women’s Empowerment in Agriculture Index 

The Women's Empowerment in Agriculture Index (WEA-I) is a new survey-based index designed to measure 

women's empowerment, agency, and inclusion in the agricultural sector. The WEA-I can also be used more 

generally to assess the state of empowerment and gender parity in agriculture, to identify key areas in which 

empowerment needs to be strengthened and to track progress over time. The WEA-I is an aggregate index, 

reported at country or regional level, based on individual-level data collected by interviewing men and women 

within the same households. The WEA-I comprises two sub-indexes. The first assesses the degree to which 

women are empowered in five domains of empowerment (5DE) in agriculture. The second sub-index (the 

Gender Parity Index [GPI]) measures gender parity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First, the five domains of empowerment (5DE) index reflect the percentage of empowered women and, among 

those who are not, the percentage of domains in which women enjoy adequate achievements. These domains 

are (1) decisions about agricultural production, (2) access to and decision-making power about productive 

resources, (3) control of the use of income, (4) leadership in the community, and (5) time allocation.  

Table 15: The five domains (5DE) and indicators of empowerment in the WEAI. 

Domain Indicator Weight 

Production decision making Input in productive decisions 1/10 

Autonomy in production 1/10 

Access to productive resources Ownership of assets 1/15 

Purchase, sale, or transfer of assets 1/15 

Access to and decisions on credit 1/15 

Control over use over income Control over use over income 1/5 

Community leadership Group member 1/10 

Women’s Empowerment in Agriculture Index   

5 domains of empowerment in agriculture (5DE) Gender Parity Index [GPI] 
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Domain Indicator Weight 

Speaking in public 1/10 

Time allocation Workload 1/10 

Leisure 1/10 

Source: Alkire Et Al. (2013). 

The 5DE sub-index captures the extent of women's empowerment within their households and communities 

(Alkire et al., 2013), with a higher 5DE score reflecting a greater degree of empowerment (Malapit et al., 2014). 

The 5DE measurements result in numerical values that range from zero to one, with higher values indicating 

a greater degree of empowerment. The score has two components. First, it reflects the percentage of women 

who are empowered (He). Second, it reflects the percentage of domains in which those women who are not 

yet empowered (Hn) already demonstrate adequate achievements. Table 1 shows the 5DE domains and 

indicators and their weighting used in calculating the 5DE sub-index. Each indicator was given a value of 1 if 

the respondent's achievement exceeded a given threshold for the indicator and a value of 0 if this fell below 

the threshold (Malapit et al., 2014).  

                                              5DE = He + Hn (Aa) 

where He = percentage of women who are empowered,  

           Hn = the percentage of domains in which women, who are not yet empowered, demonstrate adequate 

achievements, He + Hn = 100%, and  

           Aa = % of dimension in which disempowered women have adequate achievements             0 < Aa < 100% 

The GPI reflects the percentage of women who are empowered or whose achievements are at least as high as 

the men in their households. For those households that have not achieved gender, the GPI shows the 

empowerment gap that needs to be closed for women to reach the same level of empowerment as men 

GPI = 1 – Hw (Rp)  

Where: Hp =% women with gender parity 

             Hw = % women without gender parity (Hw = 100% - Hp) 

             Rp = average empowerment gap between women and men in their household 

                                             WEAI = 0.9 (5DE) + 0.1 (GPI) 

WEAI of WEAVE as of endline 

In the final evaluation, the team used the same method used in the midterm review and based on the IFPRI 

tool and technical guideline of the Oxford Poverty and Human Development Initiative (OPHI). The results of 

WEA-I are in the below table.  
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Table 16: The WEAI 

Indexes 
Baseline MTR Endline 

Women Men Women Men Women Men 

Percentage of individuals not achieving 

empowerment (H) 
53.3% 23.3% 40.1% 22.8% 29.30% 39.08% 

Average Inadequacy Score (A): Mean of 

disempowerment score for not yet 

empowerment 

32.5% 26.7% 38.7% 34.1% 31.48% 28.23% 

Mean 5DE score for not-yet-empowered 

women (1-A) 
67.5% 73.7% 62.3% 65.9% 68.52% 71.77% 

Disempowerment Score (M0) (1- 5DE) 0.173 0.062 0.155 0.078 0.0919 0.1103 

5DE Index (1-M0) 0.827 0.938 0.845 0.922 0.9081 0.8897 

% of women not achieving gender parity (Hw) 36.7%  31.4%  25.28%  

Average Empowerment Gap (Rp) 0.297   0.227   0.172  

GPI 0.891   0.929   0.9565  

WEA-I 0.833 0.853  0.9129 

Difference 0.02 0.06 
Source: Baseline, MTR and calculate by authors based on Endline household survey 

The component indexes also show a positive trend; specifically, the composite index of empowerment by five 

domains (5DE) increased from 0.845 mid-term to 0.908 at the end of the project's timeline. The proportion of 

fully empowered women (1- H) has increased from 59.9 percent of the mid-term to 70.7 percent by the 

endline. This figure even significantly improved compared to men (the equivalent proportion of men fully 

empowered fell from 77.2 to 60.92 percent). This indicates that due to the project's impacts, there is a 

transition of economic power from men to women or men and women jointly in decision-making. In addition 

to the increase in the proportion of fully empowered women, the proportion of empowered domains in 

women who are not fully empowered has also increased from 62.3 percent mid-term to 68.52 percent at the 

endline (when this rate reaches 80 percent, women are considered fully empowered). In terms of equality 

between men and women, the GPI at the end of the term reached 0.956, significantly increased from the 

midterm 0.929, due to the increase in the proportion of women equally as empowered as men in the family. 

This was up (from 68.6 percent in midterm to 74.7 percent), and the gender gap in the aspects of 

empowerment was reduced (from 0.227 to 0.172).  
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Figure 5: Disempowerment index disaggregated by gender and indicators. 
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Figure 5 shows the disaggregation of the disempowerment index according to sex and indicators in the 

project's area. It reveals that overall men were more disempowered, but women were more disempowered 

in relation to five out of the nine indicators, particularly input to production decisions and speaking in public. 

However, most of the sub-index of 5DE for women has improved compared to the midterm, whereas the 

largest improvement in women empowerment concerns control over the use of income. Both men and 

women are the most disempowered in terms of workload, and this increased in comparison with the midterm. 

This figure can be explained by when the person has been more active in productive decisions and control of 

income, they will want to spend more time at work to earn more money.  

Table 17: Status of Outcome indicators(s) as of enline (unit: %) 

Indicators measuring Outcome 1 
Baseline 

(2016) 

Midterm 

(2018) 

Difference 

(MTR - 

Baseline) 

Endline 

(2020) 

Difference 

(to MTR) 

Difference 

(to 

baseline) 

% women reporting that women and men have 

sole/ joint decision-making on cash crop farming 64.3% 83.5% 19.2% 96.2% 12.7% 31.9% 

  

1. Women only 41.3% 54.7% 13.4% 57.9% 3.2% 16.6% 

2. Men only 30.0% 16.5% -13.5% 3.8% -12.7% -26.2% 

3. Women and men jointly  23.0% 28.8% 5.8% 37.7% 8.9% 14.7% 

 % women reporting  that women and men have 

sole/ joint decision-making on livestock raising 
66.6% 87.2% 20.7% 97.4% 10.2% 30.8% 

  

1. Women only 44.7% 56.8% 12.1% 66.7% 9.9% 22.0% 

2. Men only 27.8% 12.8% -15.1% 2.6% -10.2% -25.2% 

3. Women and men Jointly  21.9% 30.5% 8.6% 30.7% 0.2% 8.8% 

% of women producer group members with 

sole/ joint control over use of household 

income and expenditures  

44.4% 57.7% 13.3% 82.6% 24.9% 38.2% 

% women reporting that women and men have 

sole/ joint decision-making on minor household 

expenditures 

84.3% 87.5% 3.2% 91.8% 4.3% 7.5% 

  1. Women only 78.7% 68.9% -9.8% 65.8% -3.1% -12.9% 

  2. Men only 12.5% 9.5% -3.1% 4.0% -5.5% -8.5% 

  3. Women and men jointly  5.6% 18.6% 13.0% 26.0% 7.4% 20.4% 

% women reporting that women and men have 

sole/joint decision-making on major household 

expenditures 

45.6% 61.9% 16.3% 82.6% 20.7% 37.0% 

  1.  Women only 13.4% 18.0% 4.6% 21.9% 3.9% 8.5% 

  2. Men only 49.2% 31.7% -17.5% 6.2% -25.5% -43.0% 

  3. Women and men jointly  32.2% 43.9% 11.7% 60.7% 16.8% 28.5% 

% men and women expressing attitudes and 

pratices that support gender-equitable roles 
N/A 26.5% N/A 46.0% 19.5% N/A 

  % Men 29.0% 22.0% -7.0% 41.2% 19.2% 12.3% 

  % Women 28.4% 29.3% 0.8% 47.2% 17.9% 18.8% 

% of women reporting that they work less than 

10.5 hours/ day for the last 24 hours 
58.5% 60.3% 1.8% 22.1% -38.2% -36.4% 

Source: Baseline, MTR and endline household surveys 
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Annex 3: Cohort cases  

Ms. Hoang Thi Man, born in 1990, is a woman of Dao ethnicity; her husband is Dang A Sai, born in 1988. They 

live in Nam Cai Village, Nam Det Commune, Bac Ha District, Lao Cai Province. Cinnamon is the primary source 

of livelihood for them and many other households, being a high-value crop. They have participated in the 

cinnamon production group under SNV's project and completed various training courses. The two main factors 

that brought significant changes to Ms. Man and her family are organic cinnamon techniques and knowledge 

of gender equality. 

Although growing cinnamon is the primary source of livelihood for the family, in the past, they planted 

cinnamon with old and outdated 'techniques.'  

 

"We had simply copied the way farmers in the village grew cinnamon. We hadn't the slightest idea of 

the growing techniques, nor did we join with CVN for our cinnamon area; we just let it grow naturally 

on the hills and regularly sprayed pesticides. Since we participated in the project, the agricultural 

extension agents have instructed us in organic cinnamon cultivation techniques. We stopped spraying 

pesticides and have given more care of cinnamon. Now, the seedling has a much higher survival rate 

than before." 

 

After the training, she immediately applied these new techniques to growing cinnamon. According to Ms. 

Dam, since she applied the technical cultivation measures, the cinnamon barks have been bigger and thicker 

than before. In particular, the quality of organic cinnamon has been noticeably better without pesticides, so 

the price of organic cinnamon has significantly improved. In addition, joining the cinnamon production group 

has also helped her understand more about the market linkage and access to market information for increased 

economic benefits.  

 

"There are 33 households in the cinnamon producing group. Group members have shared experiences 

and guided each other with the cinnamon growing techniques and organized work better during the 

cinnamon growing period. When harvesting, we agree to sell at the same price. The group has affiliated 

with Son Ha company and sold cinnamon products to them, so the price is more assured," she said.  

 

Besides, Ms. Man was impressed with the gender equality knowledge that the project's training courses have 

offered. She has learned much about gender roles, gender balance, and women's rights, etc. She has 

approached many people and improved her public speaking skills; now she is much more confident than 

before. The knowledge learnt from the project's training has helped her improve her competence and 

recognize the shortcomings she needs to improve. 

She participates in many social activities in the locality; she is a member of the VWU, an agricultural extension 

agent, and is a Communist Party member. Ms. Man said that Dao women used to participate less in social 

activities because of their timid personality, so the top positions in the community were held by men. 

However, women are now actively participating in many social activities much more so than before. Currently, 

Ms. Man also plays important roles in the locality, such as party cell secretary and village chief. Ms. Man said 

that she met some difficulties at the beginning, but eventually, she overcame them. 

 

"I am a young woman, so at first, they did not pay respect to me at all. But I have done everything in 

accordance with the general rules. I have applied my knowledge and skills learnt from the project 

training to my job. I proposed the activities and got people's opinions to polish the work plan. With 

more knowledge, I am more confident and speak better in front of a crowd, and people are more likely 
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to follow me as they find me more plausible." 

 

She found that her capacity has been improved significantly and thus feels very confident in carrying out her 

job. This knowledge will undoubtedly be further applied and benefit her life and work in the long run.  

2. Cohort household in the banana value chain  

Ms. Duong Thi Thao, born in 1985, currently living in Quan Lang 1 village, Thanh Van Commune, Cho Moi 

district, Bac Can province. Thao's family participates in the project's banana value chain. The participation in 

banana cultivation has brought economic benefits to her family. In addition to harvesting and selling fresh 

bananas, Ms. Thao has also been instructed on banana wine cooking techniques by the co-operative. This has 

provided Thao with more income for her family and helped them diversify livelihood revenue streams outside 

of pure agriculture. According to Ms. Thao, however, the most significant change that the participation in the 

project has provided her with gender equality and women's empowerment knowledge. This has helped her 

be more confident in and proactive in making decisions about the family’s economic activities as well as in life 

and other social activities.  

While participating in the project, Ms. Thao and her husband both had the opportunity to attend CVN's training 

courses. Ms. Thao said that knowledge and concepts about gender, gender stereotypes, the family division of 

labor, decision-making, etc., were beneficial for her and everyone else. Ms. Thao also thinks that it is very 

appropriate to invite both husband and wife to the training. This is the project's new approach, set to bring 

significant effects.  

 

"Just inviting wives won't be enough; sometimes, the husband might even get a bit jealous about that. 

With their husbands invited, they will have a better understanding of their wife's workload. Just the 

wife learning about gender equality and women empowerment won't be enough as it will be hard to 

implement the actions. With the husband learning alongside, however, he will understand the problem 

better."  

 

According to Ms. Duong Thi Thao, knowledge about gender equality is still new to her and the people but has 

been very concretely and vividly conveyed through diverse activities. In addition to the training, there were 

other activities such as group activities, the Happiness Festival event, etc. Thao has noticed that the changes 

were not only at the family level,  but created better understanding between husband and wife. The training 

classes and activities have brought about significant changes in the general community: changing the concept 

of gender roles as there used to be gender prejudice against women; changing the mindset and perception 

that housework, such as cooking and taking care of children, were meant for women only; men have started 

to help their wives more; and encouraging women to participate more in economic and social activities.  

 

"There are many interesting activities taking place, such as husbands sewing, or braiding hair for their 

children. They might be small activities, but they mean that the husband and wife will be helping each 

other by taking care of children and sharing housework. When my husband came back from such 

activities, he understood the concept much better."   

 

Ms. Thao also commented that there had been many changes in her family. She is also more proactive in 

making economic decisions. She actively participates in deciding with her husband on breeding and farming. 

Her husband has also encouraged her to actively give her opinions on these matters. Additionally, Ms. Thao is 

also actively participating in village activities or groups such as the VWU and the VSLA group of the project and 

the village volleyball club, etc.  
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3. Cohort household in the pig value chain  

Ms. Bui Thi Nhung, born in 1964, is the leader of the pig production group in Trung Do Village, Bao Nhai 

Commune, Bac Ha District, Lao Cai province; her husband is Mr. Ha Van Vinh who was born in 1962. They have 

participated in the pig value chain under the WEAVE project. The most significant changes that participation 

in the production group has brought her are economic benefits and proactive decision-making.   

With the livelihood sources mainly based on agricultural production and rice cultivation, her household also 

raises pigs and poultry. In the past, they used to raise only one or two pigs just to use the family's leftover 

food. However, after being instructed by the project on pig husbandry techniques, disease prevention, building 

barns for livestock, etc., they have invested in expanding the scale of their pig farming.  

 

"By linking with other households, we have a chance to know more information about pig breeds and 

breeding techniques to apply to our pig raising. As long as being a member of the production group, I 

and the others are all committed to selling pigs together to get better prices and avoid the situation 

that traders try to minimize the pork prices. The households also shared with each other methods to 

prevent diseases better. Previously, you sold your herds, and there was no common agreement 

between farmers. However, presently, doing so together is better. We buy animal feed from the same 

reputable dealer off the same truck; thus, the prices are lower. When a production cycle ends, we 

decide to sell pigs, and pigs of two or three households are collected and delivered to traders in one 

truck; thus, it helps us save money and time."  

 

Pig raising has brought her family a vital income, approximately VND 100 million more each year. According 

to Nhung, this is the most significant source of income for her family today, which significantly improves their 

life. 

In addition to joining the pig production group, Nhung and her husband both attend Oxfam's training courses. 

She said that, despite her age, she never knew about gender equality, women's empowerment, or family 

division of labor. The knowledge is new to her.  

 

"I used to think that just doing housework is enough for women; doing work in society was a man's job. 

But after being trained, I know that is not right at all, regardless of men or women, we have to share 

the work."  

 

Ms. Nhung recognized that her spouse did not share work regularly before. Her husband did not do anything 

but farming, explaining: "Unless working in the field, my husband just sat around, did not do anything and 

waited for a cooked meal. Previously, no matter what, he sold pigs if he wanted so without consideration at 

all."  

 

However, there have been significant changes in her family; her husband has helped with household chores 

like washing clothes or washing dishes. Though the changes in perception and behavior are small, they are 

meaningful to her family: "Before it was so hard to ask him to pick up a bundle of firewood whenever he was 

in the forest. But he was trained and learned about gender equality, he now understands. Now he always 

comes back from the forest with a bundle of firewood for me." 

 

For Ms. Nhung, another big change is active decision-making. In her opinion, women usually did not make 

decisions, and her husband often decided the family's work. Currently, the decision-making in Nhung's family 

has changed positively. She has decided more, and her husband has respected her opinions more. Nhung 
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herself has learned new knowledge, gained better behavioral skills, and her voice is respected in the family.  

 

“In Oxfam’s training classes I have attended, I see that women are confident to express their thoughts 

and receive the recognition of the community. Having participated in the training, my husband 

understands and listens to me.”  

 

A story demonstrated the significant change in her family: "In the past, he had never told me any important 

details about the work of the family. Once, he did not work and stayed at home. Suddenly, he contacted the 

trader to sell a sow and two piglets I raised without telling me anything. But not anymore. Now buying anything 

of value is decided by both of us. My husband has shared with me other work issues in my family as well, and 

I have also actively given opinions. We are all family members; thus, we have to make joint-decisions."  

 

Ms. Nhung commented that the results achieved had changed her family's life, and their spousal relationship, 

for the better. They have shared more in life as well as in work. She confirmed that, despite the project's 

conclusion, the pig production group would be maintained indefinitely because people all recognized the 

benefits of participation in the group and wished to attend group meetings to learn more and exchange 

experiences with other members.  
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Annex 4: Average HH income in the last 12 months from project intervention 

with HH in Xuan Quang Commune 

Table 18: Average HH income in the last 12 months from project intervention (unit: mil. VND)  

HH income WEAVE Banana VC Pig VC Cinnamon VC 

Baseline  17.9   8.1   23.5   26.2  

Target (increase 12% at least)   20.0   9.0   26.3   29.4  

MTR  32.2   5.2   16.3   51.6  

Difference (MTR vs. baseline)  14.3   (2.9)  (7.1) 25.4  

Endline (with HHs in Xuan Quang)  80.5   12.8   151.4   77.4  

Endline (without HHs in Xuan Quang)  55.6   12.8  31.7  77.4 

Difference (Endline vs. Baseline)  with HHs 

in Xuan Quang 

 62.6   4.7   127.9   51.2  

Difference (Endline vs. Baseline) without 

HHs in Xuan Quang 

 37.7   4.7   8.2   51.2  

Source: Baseline, MTR and Endline household survey 

 

Annex 5: The status of three value chain and market links at the project end 

(1) Pork value chain in Bao Nhai Commune:  

Figure 6: Pork value chain in Bao Nhai/Xuan Quang Commune 

 

 

Source: Final evaluation Team (2020) 

The beneficiaries shared about the benefits of being involved in the pig value chain. 

 "Joining pig production groups, each household raises at least 30 pigs per litter. Every raising 

household with a scale of 20 pigs and about 5,000-6,000 chickens can have an income of VND 20 million 

per month. In addition to selling pigs to slaughterhouses in Lao Cai Province, now farmers also know 

how to sell pigs on social networks. At the end of a production cycle, many households advertise their 

products on Facebook and easily find buyers with competitive price deals." 

IDI with Xuan Quang Commune’s leaders, Bao Thang District, Lao Cai Province 
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The project's support to households that are processing products from pork and the proposed future business 

are summarized in the box below: 

Box 2: Sausage processing households in Bao Nhai Commune, Bac Ha District  

In 2017, against a backdrop of a sharp decline in pork prices, Oxfam, in the pig value chain in Bao Nhai 

Commune, Bac Ha District, Lao Cai Province, took the initiative to advocate that the production group 

members attend sausage processing courses. At that time, there were two women registered, Ms. Tran 

Thi Lan (spouse) and Ms. Nguyen Thi Phuong. 

After they completed the courses and learnt about sausage processing techniques, the project 

continued to support the two households to borrow money to purchase food processing machines (VND 

10 million per household for one year). Both of them opened two sausage processing facilities in Khoi 

Bung Village (Ms. Lan's household) and Nam Khap Ngoai (Ms. Phuong's household). Additionally, the 

project supported them in participating in trade fairs and introduced several supermarkets to find an 

outlet for their products. Nonetheless, their products have not yet been marketed in supermarkets due 

to the lack of trademarks, traceability registration packages (they have not been recognized as OCOP 

products), and because of the small production scale, the cost is relatively high. It isn't easy to compete 

with the same products produced on an industrial scale.  

Currently, Ms. Lan still processes only pork sausages, while Ms. Phuong has expanded and diversified 

her household's products. There are chicken, goose, duck, or vegetable sausages, like fresh shiitake 

mushroom sausages, in addition to pork sausages. Production capacity is 50 kilograms of pork per day. 

Since 2019 when there was an African swine fever outbreak, they have had to buy pork from the Xuan 

Quang's production groups as many households in Bao Nhai stopped their production.  

Joining production groups, they have been able to access quality inputs from households who are 

members of production groups. In addition, they hired some groups' members and helped them 

increase their income.  

Presently, the leading marketing channels of their products have been on social networks like Facebook 

and Zalo. Since then, their sausages have been put on sale in Lao Cai and neighboring provinces such as 

Cao Bang, Bac Kan, and Hanoi. The two women hope that COVID-19 and pig diseases will come under 

control soon, and they will receive assistance to register pork sausages as a Bao Nhai Commune OCOP 

product.  

Source: IDI, two households that process pork sausages  
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(2) Cinnamon value chain in Nam Det Commune: 

Figure 7: Cinnamon value chain in Nam Det Commune 

 
Source: Final evaluation Team (2020) 

Said representatives of Son Ha Company: 

 "Although a contract of product consumption does not guarantee the price and organic cinnamon 

output of farmers sold to Son Ha company, the production groups have recorded the organic cinnamon 

production sold by each member household to the company to receive a year-end bonus."  

IDI with Son Ha Company’s representatives  

Box 3: Linkages between Son Ha Spice and Flavorings Co., Ltd. and the organic cinnamom production groups in Nam Det 

Commune  

Before 2017, Son Ha Spice and Flavorings Co., Ltd. was an American company. It was sold to the  

Metadi Group of Japan in 2017. The company is currently 100 percent Japanese-owned with two 

branches and headquarters in Tu Son District, Bac Ninh Province, with 600-800 workers, and the 

second branch in Yen Bai with about 200 workers. 

The company specializes in exporting medicinal herbs to mainly US and EU markets (the two markets 

account for about 90 percent of the company's export volume). The main export products are 

pepper, cinnamon, and anise, and by-products are ginger and turmeric. The company's key export 

product is cinnamon, which accounts for 70 percent of export revenue, with the annual export 

output from 5500 - 7500 tonnes of cinnamon powder and flakes. Son Ha Company is ranked as the 

No. 1 prestigious partner in cinnamon by the Seasoning and Spice Association. The company's 

cinnamon export products included two types: cinnamon and organic cinnamon. The company has 

issued organic certificates for cinnamon trees since 2003 in Yen Bai and has exploited the Lao Cai 

market since 2008.  

Since 2019, Son Ha Company has cooperated with SNV to implement the organic certification and 

purchase fresh cinnamon products at the project site in Nam Det Commune, Bac Ha District, Lao Cai 

province. The company has collaborated with 146 households and issued the organic certificates to 

650 hectares of cinnamon cultivation. At that time, 146 households were members of three 

production groups supported by SNV. Previously they had worked with other partners. From 2019 

to date, 188 new households have been certified, and Nam Det Commune has expanded its organic 

cinnamon growing by 575 hectares. Currently, 334 households have joined the cinnamon value 

chain. Thanks to SNV's connection, the company's access to households created an advantage. The 

farmers are used to working in groups, so they have good management and supervision in the 

community to ensure product quality standardization. Benefits of urchasing in groups are saving 
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collection costs and individually buying large quantities of cinnamon products. 

Moreover, thanks to Nam Det's household organic cinnamon farming characteristics and SNV's 

organizational assistance, the company needs to focus on technical training.  This training needs to 

address in detail the process of planting and harvesting organic cinnamon at scale so households 

can obtain the organic production certificate. In addition, with a close relationship, SNV can connect 

to the local government more conveniently and through local authorities promote and 

communicate with the team leaders about internal production monitoring and approach the group 

about activities involving women's participation in order to promote women's empowerment and 

gender equality. When working with production groups on these principles, our company also 

indirectly contributes to women's economic empowerment and gender equality. From being initially 

passive about the principle, now the company realizes the benefits of the equal participation of 

women and men in training courses and group meetings.  Here, we discuss production methods that 

ensure the sustainability of organic cinnamon cultivation as women participate mainly in the 

agricultural production of households.  

The company has just signed in-principle contracts with households producing organic cinnamon 

and established purchasing agents in villages for production groups. Currently, in Lao Cai province, 

there are three small purchasing agents and one large agent, whereby the small agents buy 

cinnamon from the production groups and deliver them to the large agent (Chien Thang co-

operative). Cinnamon is then sold directly to the company in Yen Bai Province. The company's 

agencies compete with each other in purchasing cinnamon locally. The company signs contracts with 

agents with every shipment. Instead of signing contracts with households, the company's agents buy 

cinnamon from the farmers on every trip. Hence the cinnamon price is dependent on market 

fluctuations. Although a contract of product consumption does not guarantee the price and output 

of household organic cinnamon sold to the company, the production groups have recorded the 

organic cinnamon output sold by certified organic farmers so they can receive a year-end bonus 

from the company. The company has not signed contracts directly with the organic cinnamon 

production groups in Nam Det because the groups' output is not large enough to work as agents 

(each vehicle transporting from Yen Bai must be 10 tonnes to recover the costs). In the plan, we will 

build a factory in Lao Cai; hence several production groups can ensure sufficient cinnamon output 

to sell to the factory directly.  

Source: IDI with representatives of Son Ha Company 

(3) Banana value chain in Thanh Van and Mai Lap Communes:   

Figure 8: Banana value chain in Thanh Van and Mai Lap Communes 
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Source: Final evaluation Team (2020) 

Those are some benefits of joining banana production groups:  

 "The banana prices offered by collectors are quite low, some days even less than VND 3.000/kilogram 

of fresh bananas. If we sell them to Hop Thanh and Thanh Van co-operatives, we can sell at higher 

prices, and even type-2 and 3 bananas can be purchased by the co-operatives to produce banana chips 

or banana vinegar. If co-operatives take more bananas from the farmers, more households will take 

care of their banana orchards again."  

(FGD with men in Thanh Van Commune) 

 "Thanh Van Commune has more than 100 banana-growing households. In the period 2014-2015, 

nearly 100 percent of households in the commune grew bananas. Due to banana plant diseases, the 

price of bananas was unstable, so many households had to cut their trees down. Thanh Van co-

operative in Thanh Van Commune has prioritized buying bananas from co-operative members. 

Therefore, when joining a co-operative, members have double income – the income from selling 

bananas and income from any profits of the co-operative that are divided among its members."  

IDI with representatives of the Board of Directors, Hop Thanh co-operative, Thanh Van Commune 
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Box 4: Hop Thanh Argicultural Cooperative, Thanh Van Commune    

Hop Thanh Agricultural co-operative, Thanh Van Commune, was established in September 2017 with 

16 members. These 16 households are all members of the VLSA established by the WEAVE project, of 

which ten are growing bananas, and six have stopped cultivating bananas at the time of the endline 

survey. The co-operative's headquarters are located in Thanh Van Commune's central market where a 

new factory was completed at the end of 2019. 

Co-operative products are divided into two groups:  

• Group 1: Banana products (fresh bananas, banana paper, banana vinegar, banana wine, chewy 

dried banana, banana chips). The two banana products received 3-star Bac Kan province OCOP  

certification; 

• Group 2: The co-operative also registered to operate fruit tree planting, aquaculture, and 

chicken raising 

Currently, the co-operative has two production groups:  

• Group 1: banana wine and banana vinegar production. Banana wine products received VND 300 

million support in 2018 to buy filling machines, boilers, and filters from the commodity 

development program of the Provincial People's Committee. 

• Group 2: Banana snacks and chewy dried bananas are produced directly at the factory, ensuring 

food safety and hygiene. The WEAVE project has supported co-operatives to market these two 

products (co-operatives participating in various events, exhibitions, and contests from OCOP to 

the national contests such as "Search for a Value Chain Idea to support ethnic minority 

communities in Vietnam." The project also supported the capacity development of the co-

operative's board of directors. 

Results: 

• In 2018, co-operative products, including banana chips, dried banana, and banana vinegar, 

were selected to be displayed at the Hanoi trade exhibition. 

• In the fourth quarter of 2019: the co-operative sold more than one tonne of chewy dried 

bananas, 500 kilograms of crispy bananas, and nearly ten tonnes of fresh bananas with a 

turnover of more than VND 150 million. 

• By the end of 2019, the co-operative had connected with 25 different distributors in many 

northern provinces of Vietnam. At the beginning of 2020, the co-operative's products were on 

sale at all the stop stations along the national highways in the north.  

 

Fresh banana prices for households selling to the co-operative are higher than those from the traders 

and increased on the previous year from VND 1,000 to 2,000 per kilogram. The co-operative also actively 

looked for collaboration opportunities with large-scale enterprises such as Minh Duong Co., Ltd. in Nam 

Dinh Province, Thuan Tam Thanh Co., Ltd. (brand 3T in Khoai Chau District, Hung Yen Province), and a 

Korean company. However, these collaborations all have ended for different reasons. 

In 2019, with the support of experts introduced by the project, the co-operative found its own method 

of developing its market. This marketing specialist joined with members of the co-operative's Board of 

Directors to explore the market and provide on the job mentoring services. This capacity-building 

method improved the performance of the co-operative significantly. The marketing and sales capacity 

of the members of the Board of Directors changed positively. Mr. Dam, the co-operative's director, 

affirmed that he could meet all the partners confidently instead of being rejected many times in the 

early days. Additionally, he is now also a consultant for other projects funded by Plan International and 

carries out knowledge transfer activities for several co-operatives in Lai Chau and Cao Bang Provinces. 
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Future plans:  

• At present, the co-operative's banana dryer machine's productivity is limited, leading to an 

inadequate supply of market demand and the inability to purchase large quantities of bananas 

from households. The co-operative is planning to invest in more machine capacity to improve 

productivity. 

• The co-operative will continue to search and expand distributors for its key products, expand 

processing capacity to meet the output market demand, and purchase input materials. 

• Co-operatives will develop new products that fully exploit raw materials from banana trees: 

banana paper, banana fibers, micro-fertilizers, and food materials for restaurants. 

Source: IDI, Hop Thanh co-operative’s Board of Directors 
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Annex 6: Correlations to examine the effects of the project's interventions 

The project's interventions impacted on two areas: (1) improving awareness and change behavior on gender 

equality and (2) enhancing production capacity and promoting economic linkages in the agricultural value 

chains.  

It is assumed that the project's interventions will positively affect household income (including total income 

and income from project products). To test that hypothesis, the report uses the t-test among the variables 

representing interventions and household income (using two-sample t-tests with equal variances). The 

hypothesis testing was conducted among households actively involved in the three value chains and still in 

production.  

1.1. The correlation between households expressing attitudes and practices that support gender-equitable 

roles (question D7 of the questionnaire) and household income 

The correlation with total household income 

Group Obs Mean Std. Err.   Std. Dev.   [95% Conf. Interval] 

0 142 114.5047 13.80638     164.522     87.2104    141.7989 

1 121 115.3237 11.94744    131.4218    91.66858    138.9788 

combined      263 114.8815 9.244814    149.9257    96.67788    133.0851 

diff -0.8190077 18.58428               -37.41322    35.77521 

diff = mean(0) mean(1) t =  -0.0441 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0                 Ha: diff > 0 

Pr(T < t) = 0.4824 Pr(T > t) = 0.9649           Pr(T > t) = 0.5176 

The correlation with the income from the project’s value chains  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0 142 73.6521 14.45645    172.2685 45.0727    102.2315 

1 121 88.61445 13.4944    148.4384 61.89649    115.3324 

combined      263 80.53592 9.965454    161.6125 60.91335    100.1585 

diff -14.96235 20.0116 -54.36708    24.44238 

diff = mean(0) mean(1) 
 

t =  -0.7477 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.2277 Pr(T > t) = 0.4553 Pr(T > t) = 0.7723 
 

Both results show that the household income of those with attitudes and behaviors in favor of gender equality 

is higher than that of the rest, but this difference is not statistically significant.  

1.2. The correlation between households that positively assessed the project’s interventions in 

understanding and awareness of gender equality (households reporting that the project is relevant/highly 

relevant to their needs for understanding and awareness of gender equality - C7.4) and household income 

The correlation with total HH income 

Group      Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0        38 70.19058 13.69481    84.42047 42.44226     97.9389 

1       225 122.4293 10.48123    157.2185 101.7748    143.0837 
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Group      Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

combined      263 114.8815 9.244814    149.9257 96.67788    133.0851 

diff -52.23868 26.146 -104.477 

diff = mean(0) mean(1) 
 

t =  -1.9980 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0234 Pr(T > t) = 0.0468 Pr(T > t) = 0.9766  

The correlation with the income from the project’s value chains  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0 38 36.34587 9.973554    61.48111 16.13754    56.55421 

1       225 87.99913 11.45772    171.8658 65.42042    110.5778 

combined      263 80.53592 9.965454    161.6125 60.91335    100.1585 

diff -51.65325 28.21826 -107.2177     3.91117 

diff = mean(0) mean(1) 
 

t =  -1.8305 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0342 Pr(T > t) = 0.0683 Pr(T > t) = 0.9658 
 

The two results show that the income of households who positively assessed the project's interventions in 

understanding and awareness of gender equality is higher than that of the rest, and the income difference 

between these two groups of households is statistically significant at the 5 percent (p-value = 5%) 

2.1. The correlation between the households positively assessing the project's interventions in production 

capacity at the household level (The households reporting that the project’s interventions are relevant and 

highly relevant for the needs to improve household production capacity - C7.1) and household income 

The correlation with total household income  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0        42 85.56615 17.65697    114.4302 49.90718    121.2251 

1       221 120.4527 10.44992    155.3492 99.85795    141.0475 

combined      263 114.8815 9.244814    149.9257 96.67788    133.0851 

diff -34.88655 25.19265 -84.49327    14.72017 

diff = mean(0) mean(1) 
 

t =  -1.3848 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0836 Pr(T > t) = 0.1673 Pr(T > t) = 0.9164 

The correlation with the income from the project’s value chains 

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0 42 54.17752   23.67461     153.429     6.365688    101.9894 

1 221 85.54521   10.9627    162.9723     63.93986    107.1506 

combined      263 80.53592 9.965454    161.6125     60.91335    100.1585 
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Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

diff -31.36769     27.18678                -84.90103    22.16565 

diff = mean(0) mean(1)                                       t =  -1.1538 
 

Ho: diff = 0 degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0                  Ha: diff > 0 

Pr(T < t) = 0.1248 Pr(T > t) = 0.2496           Pr(T > t) = 0.8752 
 

The above results show a statistically significant (higher) difference (10% significance level) in the total 

household income between those households positively assessing the project's interventions and the rest. 

When considering the income from value chains, the income of households that positively assessed the 

project's interventions is much higher than the rest, but this difference is not statistically significant. 

2.2. The correlation between households that positively assessed the project's intervention in developing 

the production capacity at the group / co-operative level (households reporting that the project's 

interventions are relevant and highly relevant for the needs to improve the production capacity of 

groups/co-operatives - C7.2) and household income 

The correlation with total household income  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0 88 83.71645 10.04519    94.23223 63.75055    103.6823 

1 175 130.553 12.79903    169.3153 105.2917    155.8144 

combined      263 114.8815 9.244814    149.9257 96.67788    133.0851 

diff -46.83657 19.4149 -93.6731 

diff = mean(0) mean(1) 
 

t =  -2.4124 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0083 Pr(T > t) = 0.0165 Pr(T > t) = 0.9917 
 

The correlation with the income from the project’s value chains 

Group Obs Mean Std. Err.   Std. Dev.   [95% Conf. Interval] 

0        88 53.92886 13.32623    125.0111   27.44153    80.41618 

1       175 93.91548 13.30436    176.0001   67.65678    120.1742 

combined      263 80.53592 9.965454    161.6125 60.91335    100.1585 

diff -39.98662 21.0151                -81.36734    1.394098 

diff = mean(0) mean(1) t =  -1.9028 
 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0                  Ha: diff > 0 

Pr(T < t) = 0.0291 Pr(T > t) = 0.0582          Pr(T > t) = 0.9709 
 

Both results show that the income of households that supported the project’s interventions to strengthen the 

link between farmers, production groups, and enterprises is higher than that of the rest. However, this 

difference is not statistically significant.  

2.4. The correlation between households who positively assessed the project's interventions to increase 

market awareness and knowledge (households reporting that the project’s interventions are relevant/ 
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highly relevant to the needs to increase market awareness and knowledge - C7.5) and household income 

The correlation with total household income  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0       102 102.3183 13.18271    133.1388 76.16736    128.4692 

1       161 122.8407 12.57361    159.5412 98.0091    147.6724 

combined      263 114.8815 9.244814    149.9257 96.67788    133.0851 

diff -20.52243 18.96703 -57.87032    16.82545 

diff = mean(0) mean(1) 
 

t =  -1.0820 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.1401 Pr(T > t) = 0.2802 Pr(T > t) = 0.8599 
 

The correlation with the income from the project’s value chains 

Group       Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0       102 67.24926 12.75963     128.866 41.93758    92.56094 

1       161 88.95356 14.12072    179.1719 61.06652    116.8406 

combined      263 80.53592 9.965454    161.6125 60.91335    100.1585 

diff -21.7043 20.44725 -61.96686    18.55827 

diff = mean(0) mean(1) 
 

t =  -1.0615 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.1447 Pr(T > t) = 0.2895 Pr(T > t) = 0.8553 
 

Both results show that the income of households that supported the project’s interventions to strengthen the 

link between farmers - production groups - enterprises is higher than that of the rest. However, this difference 

is not statistically significant.  

2.4. The correlation between households who positively assessed the project's interventions to increase 

market awareness and knowledge (Households reported that the project’s interventions are relevant/ 

highly relevant to the needs to increase market awareness and knowledge - C7.5) and household income 

The correlation with total household income  

Group Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0        70 91.76983 11.9649    100.1055 67.90051    115.6391 

1       193 123.2639 11.78521    163.7254 100.0188     146.509 

combined      263 114.8815 9.244814    149.9257 96.67788    133.0851 

diff -31.4941 20.86747 -72.58412     9.59592 

diff = mean(0) mean(1) 
 

t =  -1.5092 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0662 Pr(T > t) = 0.1324 Pr(T > t) = 0.9338 
 

The correlation with the income from the project’s value chains 
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Group       Obs Mean Std. Err.   Std. Dev. [95% Conf. Interval] 

0        70 48.93804 8.919611    74.62682 31.1439    66.73218 

1       193 91.99629 13.10451    182.0537 66.14899    117.8436 

combined      263 80.53592 9.965454    161.6125 60.91335    100.1585 

diff -43.05825 22.43428 -87.23348    1.116978 

diff = mean(0) mean(1) 
 

t =  -1.9193 

Ho: diff = 0 
 

degrees of freedom =      261 

Ha: diff < 0 
 

Ha: diff != 0 Ha: diff > 0 

Pr(T < t) = 0.0280 Pr(T > t) = 0.0560 Pr(T > t) = 0.9720 

Both results show that the income of households that positively assessed the project's intervention in terms 

of market awareness and knowledge is higher than that of the rest, and the income difference between these 

two groups of households is statistically significant at 10 percent (p-value =10%).   
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Annex 7: Policy advocacy implemented by three INGOs in WEAVE’s life time 

Table 19: List of policy documents 

Organization Central level Local level 

Jointly • The independent Evaluation Report on 

Gender Analysis of the National Target 

Programme on Sustainable Poverty 

Reduction (2016 -2020)  

• The thematic evaluation report on 

livelihood development support under 

the National Target Programme on 

Sustainable Poverty Reduction in 2016 - 

2020 

 

CARE • Report on reviewing policies at central 

level on the management and use of non-

business capital for production 

development support under the National 

Target Programme in 2016- 2020 

• Report on recommendations for 

innovation policies in management and 

use mechanisms of non-business capital 

for production and start-up development 

support.  

• The National Target Program on socio-

economic development for ethnic 

minorities 2021-2030 

• Decision No. 2732/QD-UBND of the 

People's Committee of Bac Kan province 

approving the project on restructuring the 

agricultural sector in Bac Kan to increase 

added value and sustainable development 

in the 2020 – 2025 period, with a vision to 

2035 

• The report summarizes the main 

proposals for the project to restructure 

the agricultural sector in Bac Kan to 

increase added value and sustainable 

development in the 2020 – 2025 period, 

with a vision to 2035 

• Project to restructure the agricultural 

sector in Bac Kan to increase added value 

and sustainable development in the 2020 

– 2025 period, with a vision to 2035 - Bac 

Kan PPC 

• Project to restructure the agricultural 

sector in Bac Kan to increase added value 

and sustainable development in the 2020 

– 2025 period, with a vision to 2035 – 

inputs from CHIASE-CVN 

Oxfam • Report of the National Assembly on the 

appraisal of the Government's Report 

No. 435 / BC-CP on two-year results 

(2017 - 2018) on the implementation of 

the National Assembly's Resolution No. 

76/2014 / QH13 on promoting the 

implementation of sustainable poverty 

reduction goals until 2020 

• Resolution No. 12/2018/NQ-HDND dated 

December 12, 2018, promulgating several 

policies to encourage the development of 

agricultural production in Lao Cai 

province. 
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Organization Central level Local level 

• Human Economic Development: Oxfam 

Report on Multidimensional Inequality 

and Poverty in the World and in Vietnam 

SNV • National Targeted Programme for 

Sustainable Poverty Reduction (NTP-SPR) 

• National target program on new rural 

development (NTP–NRD) 

• Decision No. 964/QD-TTg approving the 

development of trade in rural, remote, 

and island areas for the period 2015-

2020 

• Decree No. 210/2013/ND-CP on 

incentive policies for enterprises 

investing in agriculture and rural areas 

• Decree No. 83/2018/ND-CP on 

Agricultural Extension, approved by the 

Government on May 24, 2018  

• Project to support women's start-ups for 

2017-2025 approved by the Prime 

Minister on 30 June 2017 

• Decision No. 3947/QD/UBND dated 

December 31, 2010, on the approval of 

the Provincial People's Committee on 

forest protection and development 

planning in Lao Cai province for the 

period 2011-2020. 

• Decision No. 2952/QD-UBND dated 

September 7, 2015, of Lao Cai PPC 

approving the planning of cinnamon 

growing areas and the system of 

processing facilities in Lao Cai province 

for the period 2015-2025 

• Resolution of the People's Council of Lao 

Cai province, term XV - Session 8 

promulgating several policies to 

encourage the development of 

agricultural production in Lao Cai 

province.  
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Annex 8: MEL Frame  

Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

Program Goal                
To enhance women’s 

economic 

empowerment and 

social inclusion in 

agricultural value chains 

in rural Vietnam 

WEA-I Measuring the  women’s holistic 

empowerment through 05 WEA-'s 

domains , including (1) Decision 

making in production (2) Resources 

(3) Income (4) Leadership/group 

membership and (5)  Time 

Measuring WEAVE-I 

indicators through 30 

cohort cases study 

identified by baseline 

survey 

Project areas at: 2 

provinces (Lao Cai and 

Bac Kan) 

5 communes: Thanh Van, 

Mai Lap (Bac Kan), Bao 

Nhai, Xuan Quang and 

Nam Det (Lao Cai) 

Baseline and 

end-line 

83.3% 85.3% 91.3% 

Outcomes 

Outcome 1: Women 

have the decision-

making influence, 

capacity, confidence 

and support to benefit 

from increased social 

and economic 

opportunities. 

1.1: % of women 

producer group 

members with joint  

decision-making and 

control over 

production. 

Women producer group members 

with sole or joint decision-making 

and control over production is 

defined as women who are 

producer group members and have 

sole decisions relative to a 

production activity OR have input 

into most or all decisions regarding 

production activity when joint 

decisions are made in the past 12 

months 

Production activities include 

- cash crop farming 

- livestock raising;   

"= (# women who are 

producer group members 

and have control in 50% or 

more of the production 

activities that include:- 

food crop farming; - cash 

crop farming;- livestock 

raising;  -Fishery)/ total 

number of women 

producer group members 

in the past 12 months 

Project areas at: 2 

provinces (Lao Cai and 

Bac Kan) 

5 communes: Thanh Van, 

Mai Lap (Bac Kan), Bao 

Nhai, Xuan Quang and 

Nam Det (Lao Cai)   

Baseline 

MTR 

End-line 

GALS (gender 

review 

workshops) 

Activity result 

report 

52.8% 90.9% 83%  

1.1.1: " % women 

reporting that women 

and men have sole/ 

joint decision-making 

on cash crop farming" 

  

  = (# women reporting that 

women have sole/ joint 

decision-making and 

control over cash crop 

farming in the past 12 

months/ total number of 

women reporting that they 

participated in cash crop 

farming in the past 12 

months) *100 

 64.3% 83.5% 96.2% 

1. Women only     41.3% 54.7% 57.9% 
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Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

2. Men only     31.0% 16.5% 3.8% 

3. Women and men 

Jointly  

    23.0% 28.8% 37.7% 

1.1.2: " % women 

reporting  that women 

and men have sole/ 

joint decision-making 

on livestock raising"  

  = (#women reporting  that 

women have sole/ joint 

decision-making on 

livestock raising in the past 

12 months/total number 

of women  reporting that 

they participated in 

livestock raising in the past 

12 months)*  100 

 66.6% 87.2% 97.4% 

1. Women only     44.7% 56.8% 66.7% 

2. Men only     27.8% 12.8% 2.6% 

3. Women and men 

Jointly  

    21.9% 30.5% 30.7% 

1.2:"% of women 

producer group 

members with sole/ 

joint control over use 

of household income 

and expenditures" 

  

Women producer group members 

with joint control over use of 

household income and 

expenditures is defined as women 

who are producer group members 

and have input into most or all 

decisions regarding the use of 

income from the household activity 

that generates income AND have 

input into most or all decisions 

relative to a household expenditure 

in the past 12 months. 

 

Household activities that generate 

income include: 

• Cash crop farming: 

• Livestock raising;  

Household expenditures include: 

• Major household expenditures 

(such as motorbike and land) 

=(# of women who are 

producer group members 

and have control in 50% or 

more of the household 

activities that generate 

income and major 

household expenditures in 

which women reports that 

decisions are made in the 

household)/total number 

of women producer group 

members in the past 12 

months 

44.4% 57.7% 82.6%  
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Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

1.2.1: % women 

reporting that women 

and men have sole/ 

joint decision-making 

on minor household 

expenditures" 

  =(# women reporting that 

women have sole/ joint 

decision-making on minor 

household expenditures in 

the past 12 months/total 

number of women 

interviewed" 

84.3% 87.5% 91.8% 

1.  Women only     78.7% 68.9% 65.8% 

2. Men only     12.5% 9.5% 4.0% 

3.  Jointly     5.6% 18.6% 26.0% 

1.2.2: "% women 

reporting that women 

and men have 

sole/joint decision-

making on major 

household 

expenditures" 

  =(# women reporting that 

they have sole/ joint 

decision-making on major  

household expenditures in 

the past 12 months/total 

number of women 

interviewed" 

45.6% 61.9% 82.6% 

1.  Women only     13.4% 18.0% 21.9% 

2. Men only     49.2% 31.7% 6.2% 

3.  Jointly     32.2% 43.9% 60.7% 

1.3: % men and 

women (local 

authorities, 

community people, 

producer group 

members) expressing 

attitudes and 

practices that support 

gender-equitable roles 

men and women (local authorities, 

community people, producer group 

members)  expressing attitudes 

that support gender-equitable roles 

in family life is defined as men and 

women who are producer group 

members and DISAGREE with these 

two statements: Most household 

decisions should be made by the 

man AND There is men’s work and 

women’s work and the one 

shouldn’t ever do the work of the 

other and AGREE with these two 

statements: If a woman works 

outside the home, her husband 

should help with child CVN and 

Respondents received a 

score of one for 

disagreeing with 

statements one and two 

and for agreeing with 

statements three and four, 

for a maximum score of 

four. Those who achieved 

a score of four are 

considered to have 

achieved this outcome 

indicator.  

 

= (# of men and women 

who are producer group 

members and achieved 

Baseline, 

MTR 

End-line 

GALS (GALS 

(gender review 

workshops) 

Activity result 

report 

 N/A 26.5% 46.0% 
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Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

household chores and A husband 

should spend his free time with his 

wife and children. 

this outcome indicator)/#  

women and men producer 

group members  * 100 

%Men     29.0% 22.0% 41.2% 

% Women     28.4% 29.3% 47.2% 

% of women reporting 

that they work less 

than 10.5 hours/ day 

for the last 24 hours 

  = (# of omen reporting 

that they work less than 

10.5 hours/ day for the last 

24 hours/ # of women 

interviewed 

58.5% 60.3% 22.1% 

Outcome 2: Women 

gain increased benefits 

through better 

organized and 

enhanced value chain 

and market linkages 

2.1: % women have 

increased in women 

leadership  

To assess whether EM women are 

equitable  holding the leadership 

position as part of empowerment.  

The leadership position are 

including chair/ vice chair or 

secretary of the producer group;   

Level of participation of EM women 

in the producer groups  activities 

and other community events:  

female members joint in Task force, 

actively participate in negotiation 

process/dialogues with other 

actors/stakeholders  

 Sum  of number of  

women who are  in the 

position of producer 

group’s leaders 

 

= (# of women holding 

leadership positions in the 

producer groups/ total # of 

women producer group 

members)*100 

Baseline 

MTR 

End-line 

 

OD report 

49.0% 73% 74% 



 

71 | P a g e  

 

Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

2.2: Average HH net 

income under the 

project area that 

come from project 

interventions 

  

To assess whether EM women and 

men made benefits their and 

increase average HH net income 

from VC activity 

Income from project interventions 

Average household net income that 

come from project interventions is 

defined as average household net 

income for producer group 

members from value chain 

activities supported by the WEAVE 

project under the project areas. 

These include: 

• Household income for producer 

group members from the banana 

value chain activity in Thanh Van 

and Mai Lap communes, Cho Moi 

district, Bac Kan province. 

• Household income for producer 

group members from the pork 

value chain activity in Bao Nhai 

communes, Bac Ha district, Lao Cai 

province. 

• Household income for producer 

group members from the cinnamon 

value chain activity in Nam Det 

communes, Bac Ha district, Lao Cai 

province. 

  

=(the total gross income 

from value chain activities 

minus the total cost for the 

last 12 months)/the total 

number of household 

producer group members 

in the value chain who have 

earned income from 

banana, pork and 

cinnamon in the last 12-

months. 

Baseline survey 

MTR 

End-line 

Activity result 

report 

17,896,889 32,180,263 80,535,920 
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Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

Outcome 3: The key  

target development 

programs for 

mountainous areas 

(NTP-SPR 135 and 30A) 

and agriculture 

extension policies 

(Degree 02 and/or 

guiding Circular) are 

gender sensitized and 

operational, ensuring a 

gender equality focus in 

the overall local 

development agenda, 

sector planning and 

resource allocation, and 

enabling environment 

for women-inclusive 

value chains 

3.1: the # and extent 

to which  local-level 

SEDP or sector 

development plans 

and decisions 

concerning  

agriculture value 

chains in Lao Cai and 

Bac Kan recognize 

women producers’ 

leadership roles and 

capacity and allocate 

resources to support 

them, especially 

ethnic minority 

women 

To assess the level of influence 

from  production group and 

responding from local authority on  

VC related activity 

 The level of influence from  

production group and responding 

from local authority on  VC is 

defined as the reflection of the 

interests of production groups in 

local-level SEDP or sector 

development plans/decision.  

Three policy processes at provincial 

level being identified as follows:  

- Revision of Decision No. 2545/QD-

UBND dated 10 September 2014 on 

Provincial Animal Husbandry Plan 

in Lao Cai;  

- Revision of Decision No. 2952/QD-

UBND on cinnamon plantation and 

processing in Lao Cai;  

- Development of guidance 

document of Decision No. 851/QD-

UBND dated 14 June 2016 on 

agricultural development toward 

commodity production, generating 

competitive branded products in 

period 2016-2020 in Bac Kan.  

 The targeted local SEDP plans 

include: 

• District Socio-Economic Master 

Plan; 

• 5 year district Socio-Economic 

Development Plan (SEDP) of 2016 - 

2020; 

• 5 year commune Socio-Economic 

Development Plan (SEDP) of 2016 - 

2020; 

 

The indicators are calculated based 

on three criteria: 

• The number of interest of 

 

 This indicator is measured 

through sub-indictors  

below" 

Baseline, 

MTR 

End-line,  

SEDPs 

Activity result 

report 
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Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

production groups proposed by 

producer group members for 

commune plans; 

•The number of local decisions are 

revised. 

• Whether current plans reflect the 

interest of production groups of 

district and commune authorities, 

and  

• Whether there is a budget line to 

take action on these interests in 

district and commune plans 



 

74 | P a g e  

 

Outcome Level 

Performance 

Measures / 

Indicators 

Definition/ Indicator 

Explanation 

Indicator 

Measurement 
Target Areas Source 

Baseline 

2016 

Mid-term 

review 

2018 

Endline 

2020 

3.2: Women’s 

perspectives are taken 

into account in the 

design, 

implementation, 

follow-up and 

evaluation of the 

National Target 

Program and 

Provincial Guidance 

Document for the 

implementation of the 

National Target 

Program in Lao Cai 

and Bac Kan provinces 

To assess whether the National 

Target Program on Sustainable 

Poverty Reduction (NTP-SPR) 

period 2016-2020: 

- Prioritize women to participate in 

capacity building training in 

production techniques and micro-

finance management;  

- Create space and opportunities 

for women raising voice, 

participating in plans, and making 

decision in production 

development activities;  

- Set targets of direct and indirect 

women beneficiaries for 

agricultural production activities as 

an M&E indicator.  

 

The NTPs is assessed in all 3 

components (i) Program 30A; (ii) 

Program 135; and (iii) Production 

support, livelihood diversification 

and scaling up of poverty reduction 

models in non-P30A and non-P135 

communes. 

 

 # of report on gender 

analysis of National Target 

Program and Provincial 

Guidance Document for 

the implementation of the 

National Target Program in 

Lao Cai and Bac Kan 

provinces 

# of policy brief that are 

shared at national level 

# of stakeholders 

participate in the round 

tables to review best 

practices and lessons 

learnt on NTP planning, 

implementation, and M&E 

of the 2 provinces for 

policy dialogues between 

policy makers and value 

chain actors 

Quarterly result 

report  

Final evaluation 

Documentation, 

Media products 

0 

Not applicable 

   

3.3 National 

agricultural extension 

policy makers are 

gender sensitized and 

respond to project 

evidence-based 

analysis and policy 

recommendations in 

new and revised policy 

documents addressing 

gender gap in 

agricultural advisory 

and extension 

services.  

To assess whether the identified 

gender gaps agricultural advisory 

and extension services are 

addressed 

# of policy analysis report 

incorporated gender gap 

analysis 

# of consultation 

workshops where the 

findings and 

recommendation from the 

gender gap analysis are 

presented  

Quarterly result 

report  

Final evaluation 

Documentation, 

Media products 

0 

Not applicable 

  

 

 



 

75 | P a g e  

 

 



 

76 | P a g e  

 

Annex 9: Output delivery  

Figure 9: Progress of output delivery (year 2019) 

 

Source: MEL data 
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Annex 10: Consortium Modality 

The consortium as modality of implementation: The indicators that measuring partnership objectives are 

assessed as below based on the  

Partnership objectives Key partnership performance 

indicators Indicators 

Observations/Remarks 

(1) Build the reputation of 

WEAVE, so it is recognized 

as an innovative and 

influential partnership 

model with shared 

expertise that brings 

lasting benefits to ethnic 

minority women and their 

communities in Vietnam 

Evidence that stakeholders 

understand the nature of WEAVE 

partnership 

The local partners (DARD of Lao Cai 

province, Bac Kan province, VWU of the two 

provinces) showed their understanding of 

the nature of the WEAVE partnership 

Evidence that WEAVE partnership's 

lessons learnt are useful for similar 

partnership agreements. 

No evidence 

(2) Share resources, 

promote efficiency and 

enhance each 

organization’s contribution 

to WEAVE as well as bring 

complementarity to 

current and future projects 

Implementing partners report no 

duplication when working with the 

three INGOs for WEAVE’s 

implementation 

Observations at project sites confirmed that 

the implementing partners report no 

duplication 

Program staff (from the three 

INGOs and partners) report that 

WEAVE's technical lead 

organizations consistently support 

them 

• SNV's support (leading role in VCD): Not 

strongly and consistently recognized by 

the other two INGOs;  

• Oxfam's support in communication: 

consistently recognized by the other two 

INGOs 

• Oxfam's support in Gender Equality: 

consistently recognized by SNV 

• CARE's support in MEL: consistently 

recognized by the other two INGOs 

• CARE's support in advocacy: consistently 

recognized by the other two INGOs, 

particularly in the second half of the 

project lifetime.  

Staff and managers of the four 

organizations report examples of 

more straightforward and more 

effective communication for 

WEAVE's implementation   

Not strongly evidenced  

Evidence that WEAVE’s  technical 

pool is established and guides 

WEAVE’s implementation 

Strong evidence for: GALS, MEL advocacy, 

and private-public dialogues in Lao Cai 

province.  

Weak evidence for: VCD, VLSA 

(3) Leverage joint impact 

and influence to bring 

lasting positive changes to 

Evidence that members of the 

partnership discuss and agree on 

joint activities beyond WEAVE 

WEAVE's consortium has been discussed 

with the GREAT program since early 2018 to 

replicate best practices from WEAVE, but 
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poor and ethnic minority 

women and their 

communities in Vietnam 

through building on the 

strengths of each member 

GREAT's approach is different from 

WEAVE's;  

No joint activities have been agreed beyond 

WEAVE 

Evidence that WEAVE's lessons 

learnt in women’s economic 

empowerment and strengthening 

agricultural value chains inform  

larger-scale investments from GoV 

and development partners 

Strongly evidenced as the results of the 

interventions under Outcome 3 

Joint voice and statements of four 

organizations at relevant forums, 

workshops, meetings with GoV and 

development partners are noted. 

This is strongly evidenced under the 

Outcome 3 
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